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Jib Track Placement 
Rule 15.9 Explained 

By Steve J. 
Gregory,  
Measurer 
Fleet 19 

In conversa-
tions with T-
10 owners, 
rule 15.9, 
the place-
ment of jib 
tracks, is 

one of the most misunderstood. Some 
tuning guides give a measurement in 
between them, but with the tracks set at 
an angle; this number has no meaning 
by itself. Let me assure you there is no 
magic or voodoo involved. Anyone can 
take this measurement on their own 
boat. You just need a few extra hands. 

First, let’s talk about what rule 15.9 ac-
tually requires. It defines the maximum 
inboard position of your tracks, relative 
to the centerline of the boat, by describ-
ing a plane. If your tracks are outside 
that plane, they are legal. That’s it. 
There is no rule regarding the length of 
the tracks or their fore and aft position 
on the boat. The picture in the T-Ten OD 
rules can be misleading because it 
shows the tracks a specific distance 
from the stem.  The fore and aft position 

of the tracks is not controlled. 

How the plane is measured on the 
boat is where things get confusing. 
This rule defines a line running from 
the lower forestay pin towards the 
stern at an 8.68 degree angle from 
the centerline of the boat. When 
added to the other side we get a 
minimum included angle of 17.36 
degrees between the tracks. Once 
this line is established, just look to 
see that the entire jib track is out-
board of that line. If so, it’s legal. 
Also, the inboard edge of the track 
cannot be more than 1.5 inches out-
side of that line. 

Now, if you don’t have a 14 foot pro-
tractor handy, here’s how to place 
that line on the deck. Start by tying a 
line to the forestay attachment point 
on the stemhead fitting.  Be sure to 
use a low stretch line like Yale Pulse 
or a braided fishing line like Spider-
wire.  A steel tape will also work if you 
have extra hands and a second tape.  
Have an assistant stretch the line aft 
along the jib track on one side. Now 
measure from the forestay attach-
ment point (this is the hole forward of 

(Continued on page 18) 
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A s I sit on a bird headed to 
Vegas for some business 

and pleasure, I am warmed by the 
thoughts of a mild winter that have 
left me with a Tartan Ten bug 
something fierce.  Team Iball has 
just confirmed their registration to 
Charleston Race Week and is well 
into the logistics of planning the 
event.  I think we will follow Silver 
Surfer’s lead and rent a house on 
one the northern beach islands, 
Island of Palms or Sullivan’s Island.  
At this point, I believe we will have 
a minimum of 8 boats competing 
for the championship and I would 
like to personally invite more teams 
to join us in Charleston. 

I am happy to report we had a pro-
ductive T-Ten Class winter meeting.  
You will find the meeting notes 
within this issue of the TenSpeed.  

Let me summarize a couple of key dis-
cussions topics.  We have a challenge 
concerning the scheduling of our NAC 
regatta.  Traditionally this regatta is 
scheduled during the first two weeks of 
August.  In the past, scheduling the 
NAC before or after this time slot has 
caused our membership grief.  Cur-
rently the Verve Cup has moved their 
event into this time slot during our sea-
son racing schedule.  I understand this 
causes a conflict for our Chicago fleet 
members wishing to participate in the 
NAC.  For the 2013 NAC, we are look-
ing at the following options; 2nd half of 
July, 1st half of August, or 2nd half of 
August.  I am interested in hearing your 
feedback.  My goal is to find a date 
conducive for participation from all of 
our fleet venues. Email me your 
thoughts. 

We have 10 new mast extrusions that 
are complete and owned by the class.  
We have a new prototype reinforced 
mast step that will be approved by the 
board by the end of March.  For more 
information on these products contact 
Brian Barker at Premier Rigging. 

The majority of the meeting was de-
voted to our One Design Rules, our Re-
build Guide, and rule enforcement.  
From my perspective we need a defin-

able process for a class member to 
make an inquiry about the legality 
of a boat modification.  We need a 
specific individual to receive the 
inquiry, make a ruling, and post the 
decision on our website.  I have 
proposed to the board that we 
separate the current powers of the 
chief measurer into rule establish-
ment-documentation and the Vice 
President would be responsible for 
rule enforcement.  I believe this 
will accomplish three things.  First 
it will give the class membership a 
specific process to raise an inquiry.  
Second, it will eliminate any type of 
rumor mill about what he or she 
did to their boat by providing a re-
peatable process that brings trans-
parency to all inquires and rulings.  
Third, it strengthens the overall 
integrity of our one design class, 
where by, all class members know 
that if it is not specifically made 
allowable in the One Design or Re-
build Rules, it is not legal.  We plan 
to vote on the separation of pow-
ers proposal at our next board 
meeting in early March.  Again, I 
would appreciate any class mem-
ber commentary to carry into the 
March vote. 

I have great excitement for the up-
coming season.  Team 
Iball will participate in 
Charleston, Cleveland 
Race Week, and the 
NAC at Edgewater.  An-
other 30 days gang and 
we will be thinkin boat 
prep, hang in there, this 
mild winter is almost 
toast. 

 

Scott Irwin 
USA 343 
T-Ten Class President 

We have 10 
new mast  
extrusions that 
are complete 
and owned by 
the class.   
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Bayview One Design Regatta 

By Hanson Bratton 

T artan Ten sailors start plan-
ning your trip now for the 

2012 Inaugural Bayview One De-
sign Regatta (BOD) from May 31 
through June 3, 2012.  This new 
event replaces the Detroit NOOD 
and is expected to be a much bet-
ter overall event.  The Regatta is 
being called the BOD (pronounced 
BODy without the y).  Many key 
changes will be made on-the-water 
and on-shore to make racing and 
socializing better than we have 
seen in recent years in early June.  
Our goal is to have as much great 
racing and outstanding parties as 
the weekend will allow. 

In addition to the three standard 
race circles on the open lake, we 
are adding a race area in front of 
Bayview Yacht Club for several  

dinghy classes.  We will be moving 
the race circles in Lake St. Clair as 
close as practical to BYC to reduce 
travel times.   Rolling starts will be 
used to get in more races during the 
day.  One Design classes will be rac-
ing Friday through Saturday (June 1-
3) and some PHRF handicapped 
classes will be allowed this year for 
Saturday and Sunday racing.  We are 
planning a noncounter “Champagne” 
race Saturday afternoon from the 
three main race circles back to the 
Club.  Some classes are even making 
this event their Great Lakes Champi-
onship, such as the Beneteau 36.7 
class.  This regatta is also a T-Ten 
Sanctioned event. 

The party will be started when the 
competitors step off their boats each 
day.  Music will be playing and food 
and beverages will be 
available.  We are go-
ing to try this without 
wristbands this year.   
Good food at a reason-
able price can be  
purchased as you go.  
You only pay for what 
you want.  Deeply  
discounted beverages 
will be provided for 
longer times than we 
are used to seeing.  
Music will play well 
into the night.  More 

entertainment is  currently being 
planned. 

The registration site with the Notice 
of Race has been up and running 
since the first of the year.  The site 
can be accessed at 
www.yachtscoring.com and through 
links at www.byc.com .   

Registrations have already been 
brisk.  You can register now and pay 
later.  Entry fees are due by May 11th.  
So register now!!   

Contact Hanson Bratton at Han-
son@totalfoundationsllc.com or Karl 
Kuspa at sailski1@yahoo.com if you 
have any questions, comments, sug-
gestions. 
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Update from: Fleet 21—Milwaukee WI 

T he T-10 fleet will continue to compete 
in 2012.  Coming off a very successful 

2011 North American Championship Regatta at 
South Shore Yacht Club, we will use that  
momentum for our 2012 season.  The  
Milwaukee fleet has 9 boats, and we expect to 
have at least 7 or 8 boats to regularly compete 
on Wednesday nights and weekends. 

Wednesday night racing at SSYC is very popular, 
and the total fleet size ranges from 60 to 80 
boats.  Weekend racing is confined to some  
select Saturdays throughout the summer, and 
we have teamed up with the local PHRF fleets 
of South Shore and Milwaukee Yacht Clubs for 
complete race management.  This racing  
consists of 3 races per day with windward-

leeward courses. 

Here is our lineup of Boats and Skipper/Owners: 

Bacchus Bob & Fran Aring 
Blueprint Chris Moll 
Brogue Pat & Marty McGuinnis 
Corsair Matt & Jody Koblenzer 
Eclipse Ken Quant 
HellDiver Sally Heuer & Susan Stickels 
Snowball’s Chance Tim Putney & Mike Blackwood 
Special Sauce Jerry Kedziora 
Strait Jacket Scott & Debbie Bruesewitz/  
 Tom & Deb Pease 

 

See you out there in 2012 

Pat McGuinnis, Fleet Captain T-10 Fleet #21 

National Fleet Captain Report 
By Ted Mahoney 

I  hope everyone enjoys this 
edition of the TenSpeed as we 

prepare for the 2012 sailing  
season. The winter weather has 
been good to us so far, and it is 
time to start thinking of spring.   
2011 was a good year for the T-
Ten Class with a great North 
American Championship in Mil-
waukee, availability of mast 
blanks, possibility of a mast step 
supplier,  return of Fleet 10  
Chesapeake Bay (with thanks to 
Aaron Ressler), increased partici-
pation in all sanctioned events 
including the Midwinter Champion-
ship in Charleston and many other 
accomplishments. Thanks to eve-
ryone’s efforts to make the T-Ten 
Class one of the best one design 
classes. 

The next edition of the TenSpeed 
coming out in June will be the  

‘Go Fast and Fleet Edition’.   This will 
give everyone a chance to share 
their ideas, learn something new 
and talk about your fleet plans for 
the 2012 season.  I would like to 
hear from every T-Ten fleet. What is 
going on, what are you doing to  
increase participation and what are 
your plans for 2012? If you elect a 
new Fleet Captain, please send con-
tact information. If you are tired of 
articles from Cleveland Harbor Fleet 
19, represent your fleet and write an 
article. Thanks to those fleets who 
do contribute. 

The website www.tten.com  has 
been up and running for almost two 
years and most of our objectives 
have been met thanks to Mike Puig. 
It is a depository for all critical infor-
mation related to the boat and the 
members. It contains history, rules, 
TenSpeed newsletters, repair proce-
dures, results, a forum for member 
exchange, training videos and infor-
mation of interest to all members.  

Please send your comments and 
questions regarding the website to 
mahonetd@roadrunner.com. 

Thanks to the T-Ten Board and every-
one working to improve the T-Ten 
Class, the TenSpeed and the T-Ten 
website in order to add value to your 
membership. 

Ted Mahoney 
National Fleet Captain 
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T-Ten NAC Regatta Preview 

By Trever Dodge, NAC Event Chair 

W hile the boats are tucked 
away for the winter, Fleet 

19 members are preparing for the 
2012 North American Champion-
ships to be hosted by Edgewater 
Yacht Club in Cleveland from August 
7 – August 12.  Each of the nine 
boats in the fleet and crew members 
have an active role in the planning. 
In March, the event web site with 
Notice of Race and registration de-
tails will be live.  Many thanks to our 
racing chair Mike Dills, National Fleet 
Captain and Fleet 19 Co-Captain Ted 
Mahoney and our fleet measurer 
Steve Gregory for putting together 
the Notice of Race, Administrative 
documents and measurement and 
weighing documentation. 
There will also be included in the 
administrative details document in-
formation on the pre and post racing 
activities.  Our entertainment com-
mittee led by Don Cairns of Celebra-
tion with members from Coyote, Lazy 

Lass, Distant 
Thunder, Cele-
bration and 
Star Ten will be 
planning post 
racing parties 
to feature tra-
ditional ele-
ments like the 
blender party.  
Most impor-
tantly we will 
feature good 

food and great bands to comfort tired 
racers each night when they return to 
shore. 
Our awards and merchandise efforts 
are being led by Aud Jucaitis of Patrim-
pas.  Aud has secured Coral Reef ap-
parel to be on-site during the event 
and is putting together details for re-
gatta and daily awards for the champi-
onship.  Additionally, this year we have 
the Ward family to thank for the intro-
duction of a new award. The Ward Co-
rinthian Fleet Champion Trophy will be 
awarded at the conclusion of the re-
gatta to the yacht that totals the lowest 
overall point total of the boats that sign 
up for the Corinthian Fleet (complete 
details will be posted to the website). 
Our sponsorship team is being led by 
crew members of Robb Finicle’s  
Distant Thunder.  Marino Curati and 
Craig Kvale have just begun to pound 
the pavement to raise funds and in 
kind donations for the 2012 event. 
They have put together an excellent 
sponsorship package including a de-
tailed breakdown of the demographics 
of NAC participants so a sponsor can 
evaluate the true potential of their 
sponsorship.   As sponsorships go, the 
prices are very reasonable.  
Anyone interested in being a sponsor 
or buying a keg for your fleet or your 
self can get access to sponsorship in-
formation at:  

Sponsorship Information  
(click for link) 

Our education team led by Fleet 19 Co-
Captain Harald Bransch Star Ten, is 
also putting together an on-water clinic 

including: a chalk talk for Tuesday night 
before the event and an on-water clinic 
including videotaped starts in lieu of 
the traditional practice race. We are 
also investigating the possibility of us-
ing Kattack (www.Kattack.com) to 
monitor the action on the course and 
facilitate discussion after the racing. 
 Additionally, our public relations efforts 
will be led by Tom West Bad Influence 
our registration team will be led by 
Chuck Gustafson, WindSprint and our 
on-shore activities will be overseen by 
Mary Dodge. 
We look forward to hosting this compe-
tition this summer at Edgewater.  See 
all the details at www.tten.com/NAC .   
If you need a reason to attend this 
event, contact us.   
Feel free to send any inquiries to NAC’s 
Chair Trever Dodge at 
trever_dodge@hotmail.com ;  
Fleet 19 Co-Captain Ted Mahoney at 
mahonetd@roadrunner.com or Fleet 19 
Co-Captain Harald Bransch 
hnbransch@yahoo.com  

C heck out the NAC website for 
complete details on the regatta.  

The NOR has been posted and registra-
tion is open.  More information will be 
added as we get closer to the regatta. 

www.tten.com/NAC 
If you have any questions, comments or 

suggestions, please contact  
Ted Mahoney at  

mahonetd@roadrunner.com  
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Hard to Find T-10 Parts 
By Brian Barker, Premier Rigging 

A s many of you know find-
ing spare parts for T-10’s 

is getting harder and harder.  Pre-
mier Rigging has developed and is 
awaiting final class approval from 
the chief measure on mast step 
bases, spreaders, spreader tips, 
and spreader bases.   These Parts 
are all fabricated out of 6061 alu-
minum and are promised to be 
lighter and stronger that the origi-
nal castings. 

T-10 Mast Update 
  On Tuesday January 17, the new 
T-10 mast blank die was finally put 
into the oven, heated to 800 de-
grees and put into the press.  
Brian Barker and John Barker from 
Premier Rigging along with Star 
Ten’s Harald Bransch, Co-Captain 
Cleveland Harbor Fleet 19, were 
on hand to take pictures and in-
spect process.   We got there just 
as the die was being removed 
from the oven and inserted into 
the machine.   After working on 
this for almost two years finally 
seeing the die loaded into the 
press, a sense of relief came over 
me.   I have seen the extrusion 
process a thousand times before 
but I have never had to put so 
much time in the development of a 
shape like this.  Everyone that 
worked on this project knew that it 
had to turn out perfect, and after 
numerous phone calls, measure-
ments, meetings, drawings, re-
drawings, the moment was finally 
here: it was done.  Well that was 
what we thought.  I noticed early 
something was not right.  Like I 
said, I have seen this done a thou-
sand times. I can tell when there is 
concern from the press operators.  
As with all extrusion runs, samples 
sections are cut and brought over 

to be measured and measured with 
calipers to make sure the shape is 
running according to the print.  Sure 
enough the mast was running out of 
tolerance by a couple of thou-
sandths of an inch.  Normally, this is 
no cause for concern but this shape 
is an ellipses and every part of it is 
decided upon its opposite side; plus, 
we had to make sure it was as close 
to the original as possible to fit the 
class rules. We spent over a year 
making sure that it would be, for the 
integrity of the class. There was no 
way we could let it pass inspection; 
it had to be perfect.  It was decided 
right there to stop the run; inspect 
the die and the material. They even 
decided to reevaluate the press 
speed and direction of the die inside 
the press. 

That sense of relief I had earlier was 
thrown out the window and was now 
somewhere in China.   The next cou-
ple of days were filled with more 
phone calls, emails, reviewing of 
drawings, and more measurements.  
After a meeting on Friday, January 
20, the engineers had decided that 
there was nothing wrong with either 
the die or the material.  The problem 
was coming from the speed at which 
they were trying to push the material 
through the die. The decision was 
made to slow the press down by half 
an inch per second and to put the 
die back in the oven overnight and 
that they would run it first thing Sat-
urday morning.  Due to the short 
notice and conflicting schedules, no 
one was able to make it to the ex-
truder on that Saturday to see if the 
shape was running according to 
print. That weekend seemed like an 
eternity. Thank God for play-off foot-
ball. Monday finally came and with it 
the news that I had wanted to hear: 
“Can someone come and inspect 
the mast blanks?  Everything ran 

perfectly according to print”.  I 
jumped in my truck and made the 45 
minute drive to the extruder to in-
spect them.  The mast blanks were 
sitting in the shipping section of the 
extruder loosely bundled so we could 
inspect them.  All of them passed 
inspection and all conformed to the 
agreement the class made with 
Samuels. All the mast blanks ran ex-
actly to print, and all masts passed 
the straightness tolerances set 
of .125” from top to bottom (that’s 
less than 1/8 of an inch).  The mast 
blanks are now safely sitting in a 
warehouse in Pittsburgh Pa., waiting 
for new homes. 

Finally, that sense of relief made its 
trip back from China and was with 
me once again. I can’t wait to get one 
finished and have everyone come 
check it out. 

To obtain a mast blank, the T-Ten 
Class Board has decided that mast 
blanks must be purchased through 
Premier Rigging for $1,000.  This has 
been put into place so that the 
blanks can be tracked and ac-
counted for at all times and each 
blank has been given a serial num-
ber.    Two have already been preor-
dered and two more are being fin-
ished and put in stock by Premier 
Rigging.  Just in the off chance that 
someone will require one in a hurry, 
they will be available.  Hull #335, 
Bear, will be the first boat to have a 
new rig.  Sailmakers are already set 
up to take the boat out in early spring 
to take a look and see if they are any 
differences in how the mast reacts to 
tuning and sail shape.  Many pictures 
of the mast construction will be up-
dated soon on Premier Rigging’s web 
site www.PremierRigging.com .  A 
video of the extrusion process is in 
the video section of the T-Ten web-
site www.tten.com . 

(Continued on page 7) 
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Hard to Find T-10 Parts continued... 

 If you have any questions on get-
ting a mast blank or getting a 
quote on a finished rig, email 
Brian Barker at Premier Rigging. 
Brian@premierrigging.com.  They 
are willing to help you out in any 
way possible. 

T-10 Mast Bases: 
The mast bases are a two part 
construction. The bottom of the 
base is made from aluminum bar 
stock welded together to conform 
to the original dimensions of the 
original bases.  The bottom assem-
bly has a thicker base plate to help 
alleviate the cracking issues the 
casted ones suffer from, as well as 
a much more ridged center rib.  
They can be custom ordered to 
have as many as 4 sheaves in-
stalled or as little as none (all de-
pending on if you run your halyard 
exits out the side of your mast or 
still out the bottom).  The top as-
sembly is machined from a solid 
block of aluminum and has the 
same Inner dimensions as the 
original casted ones so they do not 
change the boats J dimension.  
The mast bases can be powder 
coated, hot dipped in nickel or 
anodized. 

Spreader Bases: 
The spreader bases are of rolled, 
formed .250” aluminum and have 
two aluminum alignment wings 
that are welded to the base plate 
that will support the spreader air 
foil shape at two different loca-
tions.  The wings are swept back 
to the class approved 24 degree 
angle.  These new bases will work 
with existing spreaders but the 
spreaders will have to be modified 
to fit the new supporting brackets.  
The base comes with two 3/8” 

(Continued from page 6) solid stainless quick pins so there is 
no need for ring dings or cotter pins.  
The spreader bases can also be 
powder coated, hot dipped in nickel 
or anodized. 

New Style Spreader Tips: 
Say goodbye to pesky cotter pins 
and spreader boots. The new style 
spreader tips for the T-10 are ma-
chined out of solid aluminum bar 
stock and can be installed to your 
existing spreaders.   These new style 
tips are machined to fit into the 
opening of the spreader and are 
then welded on the outside.  The 
tips come as a two-piece assembly 
held together by a set of screws that 
are counter sunk into the tip itself. 
When it comes time to remove or 
install the shroud into the tip, just 
back one screw off a bit and remove 
one screw from the inside piece and 
rotate the tip clockwise 90 degrees 
to install the shroud into the hole.  
Rotate the tip back to align the hole 
and tighten both screws and you’re 
done.  The outside shape of the 
spreader is machined to remove all 
sharp and contrasting edges, allevi-
ating the need for spreader boots.  
New spreaders are also available.  
Spreaders and tips, once they are 
installed, can be polished to a mirror 
finish, powder coated, hot dipped in 
nickel or anodized. 

Lake Erie News 
By Jim Ward, Lake Erie Representative 

G reat news for the T-10 class is 
that the 2012 Lake Erie 

Championship will once again be held 
at Edgewater Yacht Club, June 15-17.  

This will be an ideal event for teams to 
get some practice in at this year’s NAC 
venue. It will also be an opportunity to 
take advantage of the new Edgewater 
Yacht Club amenities which include a 
pool.  

There was some discussion of moving 
the Lake Erie Championship to the 
"new" Bay Week format at Put-in-Bay, 
however, this year’s event takes place 
the week prior to the NAC. It was the 
board’s belief that it would be difficult 
for boats to attend both events. Logis-
tically it would require quite a few va-
cation days for crew, sandwiched be-
tween a transport in back-to-back 
weeks. The hope is that next year’s 
event will fall in line, allowing for the 
class to once again consider the Lake 
Erie Championship be held in conjunc-
tion with Bay Week at Put-in-Bay.  

If you have any input on the matter 
that you would like to share with the 
class, please call in or attend the T-10 
Winter Meeting next January when 
these items are discussed.  

W e are proud to say that our numbers are growing! We are now up to nine 
T-10's. Three SSC T-10's are teaming up this year and taking Avatar 

(which was recently re-built by owner Lease Schock) and attending Charleston Race 
Week. This will be Lease Schock's first T-10 event. 
This year SSC will be hosting three regattas.  
 The Islands Race - July 7th (the schedule is being finalized) 
 Robert Henry Memorial Race - September 1st 
 Hog Wild Regatta - September 8-9 

 
There has even been talk at Sandusky Sailing Club of putting in a bid for a future 
NAC. SSC hosted the NAC's in 1983 & 1992.  

Update from: Fleet 16—Sandusky 
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By Harald Bransch 
Co-Fleet Captain Fleet 19 

F ellow T-Ten Fleets, we are 
Fleet 19 in Cleveland, Ohio. 
We need your help. 

Join us in our movement, Occupy Lake 
Erie (aka, T-Ten NAC’s). We are focus-
ing our outrage August 7 to 12, 2012, 
as we assemble at Edgewater Yacht 
Club, just west of downtown Cleve-
land. We are the 0.1%.  

Recently, those hot ticket one-design 
asymmetric sport-boats have been 
hogging the spotlight, with those enor-
mous bow-sprits and shiny gel coat 
finishes. We won’t even get into the 
whole PHRF and IMS thing. Even 
worse, those power boaters have 
been getting bigger, fatter, and suck-
ing up more resources. They buzz 
around stinking-up the joint, creating 
annoying waves, anchoring in the mid-
dle of the race course, throwing out 
miles and miles of fishing line clogging 
the otherwise pristine Lake Erie wa-
ters. Enough is enough. They are the 
99.9%.  

Our cause is growing. Already we have 

at least one additional T-Ten joining 
our fleet for the season (park that 
Melges 32 in the back lot!), with one 
or two more very likely on the way. 
Comrades, that is, for the whole sea-
son and hopefully longer!  

You can join us for the big event. 
Here’s the plan…  

 We gather on Tuesday, August 7, 
to get the rigs set.  

 Preparation is everything! We 
build our skills and strength on 
Wednesday, August 8, with on-
water coaching and warm-up rac-
ing. We saw the videos of those 
other Occupy wannabe’s – pep-
per spray resistance techniques 
will be essential.  

 The main event starts Thursday, 
August 9, and continues through 
Sunday, August 12. It will be bru-
tal. We need to be united and 
strong. Those dirty-rotten stink-
boaters and other one-
design weenies will use all 
the tools and tricks. This is 
our time to shine!   

 Inform all your crew. Get 
into the full experience. No 
showering, bathe in the 
lake, sleep on the boats, 
eat outdoors, drink at the 

Occupy Lake Erie—2012 

post race gatherings and 
hang-out at the tent.  

 There will be more informa-
tion passed on in secret code 
at www.tten.com/NAC. Re-
member, we have no leaders, 
no organization, nor coordi-
nation. We are all equally 
equal (just make sure you get 
your hull weighed first!).  

We will begin with a flash-mob 
like event we will call the T-Ten 
Lake Erie Championship, June 15 
to 17. Our numbers will be big 
enough to gain experience, but 
not so overwhelming as to attract 
attention.  

For more information, check:  

www.tten.com   

www.ewyc.net/CRW2012    

www.tten.com/NAC 
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Update from: Fleet 2 Chicago 
Steve Karstrand, Fleet 2 Captain 

T he Chicago fleet refuses to 
submit to winter doldrums.   

After a terrific season of racing 
which can easily be attributed to 
the great weather on Lake Michi-
gan, we put our boats away last 
fall and swung into full motion for 
winter activities.    Starting off with 
the annual meeting in early  
December, we had a big crowd of 
people showing up to congratulate 
the 2011 winners and elect the 
new officers for 2012.   I now have 
the privilege (!) of leading this 
band of pirates and am assisted 
by Steve Fink (Rainbow’s End) tak-
ing up the Treasurer position, Lou 
Jacob (Skidmarks) as Secretary 
and Daren Beck (Mikaze) continu-
ing as Measurer.    Also, we’re very 
happy to welcome Art Strilky 
(Wombat) back on the Board, so 
now the reign of terror really be-
gins!   

Our series winners for 2011 were: 
Port-to-Port: CHEAP THRILL; Buoy: 
TANGO; and overall: ERICA.   

Check out our local web-
site for the finishing  
results. 
www.chicago10.org 

Immediately after the 
holidays we launched 
into our monthly seminar 
series with four planned 
events hosted by Chicago 
Corinthian Yacht Club.  
Starting off in January, 
Perry Lewis from North 
Sails presented Sail Trim 
to a packed house.   The remaining 
seminars will be “Fast Skippers” fo-
rum, “Rules most likely to Encounter 
on the Course”, and “Safety and Pro-
jects” in the upcoming months.   All 
are welcome to attend and for those 
unable, we’ve been recording the 
seminars and they can be accessed 
on the Chicago website: 
www.chicagot10.org  and the T-Ten 
website: www.tten.com . 

Once again, the fleet participated in 
the annual Strictly Sail boat show at 
the end of January; however, this time 
we did it in grand fashion!    Simon 
Beemsterboer brought his SILVER 

SURFER to the event 
showing off a slick 
new paint job, new 
graphics and even a 
freshly painted 
trailer.  It was by far 
the biggest splash 
the T-10’s have had 
at the show in 11 
years I’ve been in the 
fleet.   We had 4 
computers operating 
with movies, revolv-
ing pictures and a 
sign-up database all 
positioned within a 

classy display booth that included rac-
ing photos taken by our local papa-
razzi.  I’ve heard in the wind that we 

may be getting some new boats 
joining our ranks this year so many 
thanks to all the volunteers who 
made the show such a big suc-
cess. 

The following week we had our 
“Meet the Fleet” social gathering 
at Goose Island Brewery.   This 
event is an opportunity not only for 
the folks wishing to get involved 
with T-10, but for skippers and 
crew seeking new recruits to their 
program.   All boat show sign-ups 
were invited and for those who 
couldn’t attend, the boat show 
sign-up list has been distributed to 
the fleet via email. 

We’re excited about the growing 
interest in the Charleston Race 
Week and again anticipate having 
a strong Chicago contingent mak-
ing the trip to the warmer weather.  
Also, the 2012 racing calendar is 
finalized and we’ll be out on the 
water even more with additional 
Saturday races. 

I’m fortunate to have a great group 
of people helping to keep our T-10 
community active as we await the 
next sailing season and extend a 
welcome to all who want to get 
involved or have suggestions to 
increase the fun! 

Meet the new board, they also do  
weddings and bar mitzvahs 

Steve Karstrand, Steve Fink, Darren 
Beck, Lou Jacob 
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Update from: Fleet 10 —Chesapeake Bay 
By Aaron Ressler 

T he Tartan Ten Chesapeake 
Bay Fleet officially had their 

kickoff meeting on January 14, in 
Annapolis, MD at the Chesapeake 
Bay Yacht Racing Association 
(CBYRA) offices. In attendance were 
Aaron Ressler from Parrot Head, 
Miles Booth and Hud Davis from 
Shenanigan, Andy Dyer from Blue 
Bayou II, Graham Allan from Wabbit, 
Mike McNamara, Christine Compton 
and Todd Jenner from Artemis II, and 
Henderson Wallace and Sam Wal-
lace from Cherokee. After a round of 
introductions, we went over our goals 
as a fleet: first, get Tartan Tens on 
the starting line and promote the 
fleet; second, work on getting all 
boats measured and weighed; third, 
work on hosting the Tartan Ten East 
Coast Championships; fourth, work 
on bidding for the Tartan Ten North 
America Championships. We under-
stand that some goals are short-term 
while others are clearly more long-
term goals for the fleet. We currently 
have five Bay Fleet boats and two 
boats from Chicago committed to the 
Annapolis NOODS. With some luck 
and persuasion, we can get a few 
more boats on the starting line. Our 
goal is to have 10 Tartan Tens on the 
line for the first regatta just over 
three months away. 

One of the highlights of the meeting 
was hearing the different skippers 
talk about their boats and their race 
programs for 2012. While our fleet 
only has four official regattas in the 
schedule, several of the skippers 
started to coordinate schedules. One 
of the goals is to allow the Tens to 
tune up against each other when 
sailing in PHRF regattas. One of the 
other goals is to have the boats work 
with each other during and after the 
regattas to sail better. Fleet 10 is 
currently looking to advertise in the 
Greenbook for the Chesapeake Bay. 

This book is a 
listing of all 
Chesapeake Bay 
regattas and sev-
eral of the One-
Design classes. 
We felt this 
would be a good 
way to reach out 
to other Tens on 
the Bay. 

While we had six 
out of nine boats 
in the Chesa-
peake Bay Fleet 
attend the meet-
ing, we also were 
able to identify the names of six more 
Tartan Tens on the Bay that are not in 
the fleet. In addition, we have had 
four people inquire about buying a 
Ten and racing it on the Bay. 

What is well worth noting is that the 
Bay Fleet is physically separated: the 
northern most boat is 150 miles away 
from the southern most boat in Nor-
folk. We have boats travelling 120 
miles up the Bay for the Annapolis 
NOODS and down the Bay for South-
ern Bay Race Week. We currently 
have three boats committed to the 
120 mile Down the Bay race, the 
feeder race to Southern Bay Race 
Week. Our third regatta, SMSA Screw-
pile, is physically located in the middle 
of the Chesapeake Bay which means 
everyone will travel. The final regatta 
of the season is Annapolis Race 
Week. 

If anyone is going to be in the Chesa-
peake Bay area and is interested in 
sailing/racing, please reach out to our 
Fleet. We would love to have you 
come out and join us. 

Fleet 10 officers 

Fleet Captain: Aaron Ressler 

Fleet Measurer: Miles Booth & Gra-
ham Allan 

Fleet Secretary/Treasurer: Mike McNa-
mara 

Fleet Scorer: Christine Compton 

Annapolis NOODS (May 4-6) – Spon-
sored by Mount Gay Rum 

Registration form: 

http://preview.tinyurl.com/7ryzysa  

Southern Bay Race Week 2012 – Spon-
sored by Black Seal Rum 

Registration and Information Services: 
(757) 850-4225, mcbear@earthlink.net 

Registration: 

http://www.hamptonyc.com/sbrw/ 

 

SMSA Screwpile (July 15 – 17)  
Sponsored by Mount Gay Rum 
 

Annapolis Race Week  
(September 1 – 3)  
Sponsored by Black Seal Rum 
 

For more information on Fleet 10 
Chesapeake Bay, check out our web-
site: 

www.tten.com  

Choose Fleets->Fleet 10! 
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T-Ten Winter Meeting (January 14, 2012) 

T he following are notes 
taken from the Winter 

Meeting—January 14, 2012, held 
at Aktion Associates in Maumee, 
OH. 
Attending in person: Scott Irwin-
President, John Barker-Vice Presi-
dent, Brian Barker, Steve Kar-
strand-Lake Michigan Rep., Jeff 
Sampson-Chief Measurer, Steve J. 
Gregory-US Sailing Representative 
& Measurer Fleet 19 (Cleveland), 
Ted Mahoney-National Fleet Cap-
tain & Co-Fleet Captain Fleet 19, 
Jim Ward–Lake Erie Rep., Harald 
Bransch–Co-Fleet Captain Fleet 19, 
Jim Harald, Skip Dieball, Tom Irwin, 
Donald Fritz, John Sampson, 
George Sipel. 
 
Attending by phone: Mark Kroll, 
Mike Eckstein, Leif Sigmond, David 
Tritsch, Treasurer. 
 
Financial Report – Dave Tritsch: 
The class has about $19,000.  A 
complete report will be in the Feb-
ruary Tenspeed.  Annapolis Spar 
has notified us that they will no 
longer pay off their debt to the 
Class.  The Board approved scap-
ping the remaining tubes by donat-
ing them to the Annapolis Fleet to 
fund their treasury. 
 
2011 NAC Event Update – Ted Ma-
honey - August 7 – 12, Edgewater 
Yacht Club: Planning is well under-
way with a committee in place with 
Trever Dodge as Chairman.   The 
race operations will be conducted 
by Mike Dills who has successfully 
run numerous regattas in addition 
to the last two T-Ten Lake Erie 
Championships. David Wilber will 
be the Chief Judge.   New ideas to 
make attendance a great experi-

ence may include a pre-regatta coach-
ing session on Tuesday, an on-water 
coaching session in place of the  
practice race on Wednesday and we 
are negotiating with Kattack to provide 
post race electronic review.  There will 
be a ‘Traditional Fleet 19 Blender 
Party’ and great parties and entertain-
ment.  The website and NOR will be 
released during March. Registration 
including submitting forms and pay-
ment will all be available online.  Hope 
everyone will plan on attending. If you 
have any questions, please contact 
Trever Dodge 
trever_dodge@hotmail.com or Ted Ma-
honey mahonetd@roadrunne.com.  
  
Other NAC discussion: The conflict with 
the Chicago Verve was discussed and 
it was determined that it is unfortunate 
but it could not be avoided due to the 
tight schedule on both lakes.  Every 
effort will be made to avoid this issue 
in the future. 
2013 – Based on previous conversa-
tions among the board members and 
the T-Ten Fleet on Lake St. Clair, we 
developed an alternative plan to give 
the Bayview Fleet a break and assist 
North Cape YC in submitting a bid to 
host the 2013 NAC. 
  
2012 Sanctioned Event List: 
The following designated sanctioned 
events must be sailed under the T-Ten 
Rules regarding membership, weight 
rule and measurement certificate re-
quirements.  Further details will be 
published in the Tenspeed. 
 Midwinter – Charleston Race Week  

April 19 – April 22 
 Bayview One Design Regatta  

May 31 – June 3  
 Chicago NOOD 

June 8 – June 10  
 Lake Erie Championship – EYC 

June 15 – June 17 

 NAC – Edgewater Yacht Club, 
Cleveland – August 7 – 12    

 Annapolis NOOD was tabled 
until they can get their boats 
compliant with the One Design 
Rules. 

  
Charleston Mid-Winters April 19 - 
22:  The regatta organizers are very 
interested in having the T-Ten Mid-
winters.  If we register 5 boats, they 
will give us our own start.  Definite 
– Norboy, Demon Rum, Pegasus, 
Silver Surfer, Winnebago and Team 
Iball.  Many others are considering 
the trip. 
 
Mast Extrusion Replacement:  The 
class has purchased the extrusion 
die and mast tubes will be extruded 
at Extrudex on Tuesday, January 
16.   It will produce about 13 mast 
tubes.  Once inspected they will be 
stored in a warehouse until 
needed.  Mast tubes are available 
for purchase from the class.  Pre-
mier Rigging is offering a number 
of options to fit out the mast or 
other vendors may be used. Pricing 
and ordering procedures will be the 
subject of an upcoming Tenspeed 
article. 
 
Replacement Mast Step: Brian 
Barker, Premier Rigging, also dis-
played a replacement mast step.   
The new mast step is a great im-
provement over the original cast 
product.  There was discussion on 
the tolerance of the area holding 
the bottom of the mast.  Motion by 
Jeff Sampson – all replacement 
mast steps shall have the same 
measurement as the existing mast 
step.   Brian agreed to make a sec-
ond version with a tighter tolerance 
and submit it to Jeff Sampson for 
approval. Currently, Premier Rig-

(Continued on page 12) 
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T-Ten Winter Meeting continued... 

ging is the only T-Ten Class author-
ized supplier.  Other suppliers are 
possible with the approval of the 
Chief Measurer. The new mast step 
will be available from Premier Rig-
ging this Spring. 
Pricing and ordering procedures 
will be the subject of a Tenspeed 
article. 
 
Chief Measurer’s Report - Jeff 
Sampson: There was a lot of dis-
cussion on a number of issues.  
Following is a brief summary with 
more details to follow in Jeff’s Ten-
speed article. 
 
Rules Revisions: Intended to be 
released as Rules rev. 2011.c ap-
proved by Board 
Added: 33 APPENDIX J: CHIEF 
MEASURER RULE INTERPRETA-
TIONS 
Revised: 9.3.c Sanctioned Event 
from Detroit – NOOD to BYC One 
Design Regatta 
Includes Approved of new mast 
section “Samuel Son & Co. Die No. 
P-2976B rev. C 4/21/11, updated 
reference in 3.5.3, and drawing 
Appendix B. 

 
Chief Measurer Ruling:   Forestay 
Measurement – motion approved 
to add back in explanation section 
7.2.b 3.5.4 from previous version 
of the One Design Rules 
 
Boat Rebuild: “How do we handle 
boats that were rebuilt, and ap-
proved by the Measurers, prior to 
the release of the Rebuild Guide / 
Build Plan (Appendix A)?”  The 
problem is that many boats, even 
those not repaired; do not conform 
to the current Rules.  Enforcement 

(Continued from page 11) – If not in the rule book – not al-
lowed. 
There was considerable discussion 
regarding any reinforcing of the 
boat without clear authorization 
under the One Design Rules.  Spe-
cifically under rule 15.2.  There was 
also discussion about boats being 
perceived as illegal due to past 
modification made prior to the cur-
rent rebuild rules.  The Board direc-
tion was to investigate all com-
plaints and make rulings on issues 
even if it results in changes to the 
boats in question.  “If a boat can 
easily be changed to meet the cur-
rent rules, it must be changed.”   
The issue of ‘Grandfathering’ was 
discussed.  The spirit of the direc-
tion of the Board is to improve the 
one design nature of the boats and 
thus increase participation at local 
and national events.    
Scott Irwin recommended a new 
position (Chairman of Technical 
Committee) be created on the T-
Ten Board to handle responding to 
the member issues and ruling on 
modifications and taking action 
with the support of the Chief Meas-
urer to bring all boats back into 
specification. The goal is to elimi-
nate the continuing questions 
about illegality.  Issues would be 
documented to define any action 
required on a specific hull with in-
formation available on the T-Ten 
website. 
Scott Irwin also requested that 
Board members send him a list of 
boats that are perceived as out of 
specification so that investigations 
can start.  Required in the next 30 
days. 
 
Rule Revision Proposal: Delete 
3.6.12.i: “The foot roach shall not 
be more than 55% of the luff 
length.” This will be submitted to a 

member vote. 
 
Crew Weight: “Do we need to con-
sider any proposals on Rule 5 Crew 
Weight?”  Jeff submitted a few pro-
posals for discussion by the Board.   
Discussion also covered the loca-
tion of the person designated un-
der the Rule 5.3 and 5.4.  It was 
decided to not make a change at 
this time and continue the discus-
sion at future Board meetings. 
  
Spinnaker Luff Lengths: “Should 
we define ‘symmetrical about the 
centerline’ in 3.6.13?”  There was 
discussion about the specification 
that defines the symmetry of the 
sail.  It was agreed that the intent 
was to have a symmetrical sail.  
Jeff was asked to prepare a pro-
posal stating the intent for member 
voting.  
 
Additional Measurer Issues:  Jeff 
Sampson was asked to prepare 
proposals on the following issues 
for Board review at the next Board 
meeting in March.  Final proposals 
will be submitted to member votes 
shortly after the meeting in order to 
implement the changes before the 
season. 
Engine box tabbing to the cockpit. 
 Leading edge radius specifica-

tion for the bottom of the keel. 
 Reinforcement specifications 

(area, method and thickness): 
chain-plates, and area behind 
and around the forward hatch. 

 Additional hull stringer place-
ment and method of securing. 

 
Region & Fleet Reports: 
 Lake Erie Region – Jim Ward – 

Sandusky Sailing Club is doing 
well with 10 boats.  Mike 

(Continued on page 13) 
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T-Ten Winter Meeting continued... 

Fishbaugh is in charge of the 
Sail Regatta at ILYA, August 3 – 
5.  Great tune up for the NAC. 

 Detroit – Hanson Bratton – 
Bayview is holding a Bayview 
One Design Regatta. May 31 – 
June 3. 

 Lake Michigan & Chicago Fleet 
– The Lake Michigan 2012 
schedule has been finalized.  
Officers: Fleet Captain – Steve 
Karstrand, Secretary – Lou 
Jacob, Treasurer – Steve Fink, 
Measurer – Darren Beck.   The 
Chicago Fleet will be presenting 
4 winter education meetings – 
details on Chicago website.   
The Chicago fleet will be dis-
playing Silver Surfer in the 

(Continued from page 12) Strictly Sail show.  Steve Kar-
strand explained their effort 
and asked for support.  Motion 
by Ted Mahoney and seconded 
by Leif Sigmond.  The T-Ten 
Class will give them $500 to 
help pay for the booth. 

 
New Business: 
 
New NAC Trophy: Jim Ward an-
nounced that the Ward Family will 
be donating a trophy to support 
and reward those participants who 
are developing, but not quite win-
ning the NAC.  More information in 
the Tenspeed. 
 
Trophy Insurance: The NAC regula-
tions require insurance for all per-

petual trophies.  Jim Ward agreed to 
research the possible policy and re-
port to the Board. 
 
Change in Sail Acquisition Rule:  Due 
to the beating that sails took at last 
year’s NAC, the Board is discussing a 
change to the One Design Rule to al-
low a second main (2 jib, 2 main and 
2 spinnakers).  This would allow the 
contestant to use an old main in bad 
weather.  Details are being developed 
and will be presented for member vot-
ing. 
 
Respectfully submitted by  
Ted Mahoney, National Fleet Captain 

T-Ten 2011 Financial Report 
By David Tritsch, Treasurer 

T he T-Ten Association operates on a fiscal 
year running from NAC to NAC. The 

Board directs and approves the use of the funds 
to operate, grow membership and serve the as-
sociation members. Income only comes from 
membership dues, sail tag registration and re-
ceipts from our portion of the sale of masts. The 
major expense for this past year was a die to ex-
trude mast tubes.   

 

2012 will require continued support for the 
2012 NAC and expenditure for new mast  
extrusions.  
 

The T-Ten Class financial position is still strong 
due to consistent membership support, solid 
management and conversion to an electronic 
TenSpeed newsletter eliminating the printing and 
mailing costs.      

Following is a report for the period August 1, 2011 to 
January 31, 2012. 
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The Ongoing Rebuild of StarTen (Part II) 
By Harald Bransch 
Co-Fleet Captain – Fleet 19 

L ast year for the winter edition of TenSpeed 
we documented Phase I of the refurbishment 

of Star Ten. At the time, we really, really wanted 
there to be only a Phase I.  Sadly, we went back to 
the shop for Phase II. 

During the season, the prior winter’s efforts were 
well worth it.  People noticed the improvements im-
mediately … Wow, something is different, where is all 
the dark, scummy stuff all-over the deck, and what 
about the holes drilled in the deck?  We miss those.   

Yeah, the massive amount of work on the bottom 
went largely un-noticed.  Given our initial results, it 
was difficult for people to tell, we were that far back.  
Fortunately, we figured out a few things about some 
of the controls (once we remembered to reinstall 
them) and the random assortment of shroud tension 
settings.  Results slowly improved throughout the 
season. 

Near the end of the season, a little altercation with 
some river dredge junk and the increasingly spongy 
floor boards, it was apparent Star Ten was heading 
back to the shop.  The uncontrolled, creepy twitch 
around my right eye returned.  Oh no, not again. 

Back in the shop, we found more blisters.  Not the 
lunar landscape we had last year but enough to acti-
vate the twitch full-time.  This would mean more bot-
tom sanding, filling, and a recoat.  This time, what 
the heck, let’s coat it with Interprotect 2000 and see 
if that helps.  The only silver lining of this deluge was 
sanding VC17 instead of Baltoplate.  We got that 
done first and let the hull dry while we got to other 
matters. 

The first other matter was to replace the original 
floor.  It was dangerously close to break-through.  
Thank-goodness Bridget, the pit goddess, is only 
around 90#, so we did not have an incident during a 
race.  If the rest of us knuckleheads jumped down 
below too hard, say goodbye to the floor and your 
ankle. 

First order of business was to check out some of the 
other T-Tens for the type of restoration work people 
had done.  Very interesting.  All sorts of approaches:  

to 4x8 panels; with an extra spacer; smaller 2x4 panels 
patched together; bunk-bulk-head modifications; cheap 
ply;  and expensive teak-and-holly.  No one seemed to 
know of or believe that the floor could be a continuous 
4x10 panel.  That was what we had.  Fewer believed it 
was original.  I could not figure out how it could not be. 

Second order of business was to remove the original 
floor.  At this point, we had a couple of options.  The first 
was to cut-up and tear-out chunks.  It was pretty busted 
up so this was not a big heartbreak.  Still, there was a 
brain-voice that said, ‘Hey, if you can get the floor out in 
one piece, you can get a floor back in the same way’.  
Hmmm, had some merit.  Not too smart, but it became a 
challenge.  More importantly, a one-piece floor is better 
for on-water bowling during those no-air Fridays of the 
Lake Erie Championships.   

It was pretty apparent that the only way this whole floor 
approach was going to work was to pretty much disman-
tle everything inside.  The eye-twitch just upped an oc-
tave to a low F.  Most of the furniture bits came out 
pretty easy, especially since the fasteners were not really 
fastened to anything solid anymore.  The aft bunks and 
the mid bunks were easy. The chart and sink bulkheads 
just aft of the mid-bulkheads were so loose it was pretty 
easy to pull those out, too.  The compression posts were 
a bit of a pain, but gave it up eventually. 

STAR TEN PHOTO #1 

Wow, pretty empty by now.  Still, this darn floor is ce-
mented in along the hull all around, and underneath the 

(Continued on page 15) 
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The Ongoing Rebuild of StarTen continued... 

mid bulkheads, not to mention the whole engine ob-
struction.  How the heck is this going to work?  We 
set to work finding the fasteners holding the floor 
down to the ribs.  Not as easy as it sounds, with the 
bungs that were obscured with grime and general 
corrosion.   

With some brute force, fatigue loading, pry-bars and 
lots of swearing, the floor separated from the hull.  
With the bulkhead issue and the engine, it was still 
stuck.  Hmmm.  We solved the problem by removing 
the front bits of the engine – water-pump, alternator, 
pulleys, then taking one of those crazy oscillating 
saws and plunging cut slots that would fit around the 
bulk head.   

At this point we could lift the floor above the bulk-
head, and with some creative yoga, we could angle 
the floor out of the companionway with almost 
0.010” to spare.  Wow, we got the 116” x 
48” (tapered) floor out, in one piece.  That means we 
should be able to take a 4x10 and make a one piece 
floor.   

STAR TEN PHOTO #2 

 

(Continued from page 14) The next challenge was to clean the BP-like scum slick in 
the bilge area, level-out the floor ribs, chip out a bunch 
of the glue still holding on to floor bits, and patch a few 
issues.  Simple in concept.   

STAR TEN PHOTO #3 

Shopping for marine grade plywood is fairly easy with the 
internet.  Paying for marine grade ply, or teak-and-holly is 
not so easy.  We settled on some fairly low budget 4x10 
½” Douglas fir sourced right in Cleveland.  We were not 
really sure how well getting a floor back in was going to 
work, so if it did not, the investment was modest.   

The original floor got pretty busted up.  To find the con-
tour line, we used a laser line generator to pick up a con-
tour.  We made a template from clear plastic sheeting to 
trace the tapered forward 5’ and make a pattern to cut 
the new floor.  This works in theory.  Plastic is notoriously 
stretchy, so final alignment would require some fitting.  
Other cut-outs, especially the two notches needed to 
clear the bulkhead were measured from a reference line 
taken along the engine pan.    

(Continued on page 16) 
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The Ongoing Rebuild of StarTen continued... 

STAR TEN PHOTO #4 

STAR TEN PHOTO #5 

We cut the first pass, schlepped it up, and attempted 
to get the 48” x 116.25” board into the cabin.  We 
tried angled to the left, to the right, and inverted ei-
ther way (what were we thinking?).  Each combina-
tion, we were about .75” short of clearing the step.  
Arrggg.  Idea … we trimmed the far corner that was 
going to be hidden with a 1” radius.  Bingo, in-went 
the floor.  Amazingly, the whole notch thing worked 
really well.  A couple more in-out, in-out, and some 
extra fitting and cutting, and finally we had a floor 
that set well enough for T-Ten work.   

STAR TEN PHOTO #6 

(Continued from page 15) 

The next item on the list was to replace all the engine 
hoses and re-run the engine wiring harness, as long as a 
bunch of it was taken apart.  Unfortunately, that project 
grew to redoing the entire wiring and starting circuits.  
And that part grew to building a new breaker ignition 
panel right by the aft cockpit locker.  More on that in an-
other article.   

STAR TEN PHOTO #7 

As we neared the end of cold season, we still had a 
bunch of hull prep to finish.  We did the same drill as last 
year – fill, sand, fill, sand, etc., - except on a more limited 
scale.  It took 11 spray-coats of Interprotect to get the 
millage recommended.  Even with spraying, it is still a 
bumpy mess that requires a ton of sanding.   We 
sanded. 

(Continued on page 17) 
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The Ongoing Rebuild of StarTen continued... 

Next, we epoxied and polyurethane coated the floor 
to make it pretty for the inaugural dance party.  As 
long as the rotten floor was out, we took the opportu-
nity to paint the bilge.  It really was a shame to cover 
it with the new floor.  The floor itself was secured 
with a combination of polyurethane sealant / adhe-
sive (lots) and stainless screws into the cross string-
ers.  The poly takes a week to cure at the dry cold 
conditions, so set and forget for a while. 

STAR TEN PHOTO #8 

(Continued from page 16)  

The final product was rounded out with some creative 
application of led-rope light around the companionway 
recess.  We thought it looked pretty good … 

STAR TEN PHOTO #9 

Incredible how months of work can be compressed into 
a few pages.  Hopefully the eye-twitching subsides soon. 

 

Picture obviously not a T-10 



Rule 15.9 Explained continued... 
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the jib tack), 13’8” along the 
line and make a mark (split 
shot from a bait shop makes a 
great marking point). Use the 
tape measure to be sure con-
sistent pressure is being ap-
plied to the line as stretch can 
really throw off the measure-
ment. Next, move the line in or 
out until the point on the line 
you marked earlier is 24.75” 
off the centerline of the boat, 
measured at 90 degrees. A 
framing square works well. 
That line is the plane from 
which your tracks must be out-
side. Move the line to the other side of the boat; get the 
point 24.75” from center and check the other track. 
You’re done. 

The only hang-up is that it’s tricky to find the centerline 
of the boat with the mast step installed. That’s where 
trigonometry can make things easier. You can use a 
smaller right triangle to move the measurement point 
forward of the mast step and still get the same line. In-
stead of using 13’8” as the point on the line from the 
forestay, make the mark at 11’8”. Then measure 
21.125” inches off the centerline instead of 24.75” and 
you’ll have the same line as before. Now, you can use a 

(Continued from page 1) 

chalk line to mark an accurate and consistent center-
line to measure.  The longer number will be more accu-
rate because it’s a bigger triangle and small errors posi-
tioning it will have less of an effect, but by measuring in 
front of the mast you’ll get a better read on the symme-
try from one side to the other. Of course, if this hasn’t 
cleared anything up, just call your local measurer and 
they’ll be happy to help you. 

The upper and lower lines are what the tracks must be 
outside.  The top numbers are from the T-Ten OD rules, 
the bottom for measuring in front of the mast. 
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Dear Dr. TenSpeed, 

M y pit crew person has 
really big feet and can't 

maintain balance on the steps.  She, 
(oops, "he") keeps falling out of sight 
during the most critical points in 
every race.  Just as we need to hoist 
the spinnaker, or drop the pole, "he" 
is nowhere to be found.  We used to 
worry that we had lost "him" over-
board, but now we know to just look 
on the cabin floor.  What can I do 
because I really don't want to lose 
an otherwise pretty darn good crew 
member?  Please don't print my 
name or "he" will know exactly who I 
am talking about, and that would be 
embarrassing.  

Signed: Anonymous on Lake Erie. 

Dear AOLE, 

    If you are certain that this is an 
entirely sober event, then you have 
come to the right place because I 
was just trying to figure out what to 
do with this 3/4" piece of Russian 
Birch Plywood that I got talked into 
buying at my neighborhood Home 
Depot last week.  In just a few easy 
steps (pardon my pun) you can build 
a platform sturdy enough to stop 
even a pair of gunboats from scut-
tling your chances for the win. It will 
be perfect to support the pit person 
or trimmer operating from that posi-
tion. 

Top View 

Dr. TenSpeed 

There are a number of versions of 
this helpful pit platform.  The one 
described in this article fits on the 
bottom step between the quarter 
berths resting directly on the step 
and cleats attached to the quarter 
berths.  An alternative is to put the 
pit platform directly on the quarter 
berths under the cushion but this 
method requires additional support 
on the actual step. The benefit of 
this alternative is that the platform 

Bottom View 

(this view shows 
the platform sit-
ting on the step 

and the cleats on 
both sides) 

is three inches higher. 

  The most important part of making 
this pit platform is to measure and 
create a cardboard template. It is 
important to fit tight and no two T-
Tens are identical in size or square.  

 

Below is a diagram with sample 
measurement. 

(Continued on page 20) 



3/4” plywood is the best thickness (I get a  

commission on the Russian Birch – strong and 
attractive). Once you get the right size, cut it to fit 
REALLY tight so it does not move.  Screw the 
cleats into the bunk upright at a level that makes 
the pit platform level with the bottom step.  If you 
put a piece of reinforcement under the edge 
away from the step, it will be even stronger.  
Some people also add a small piece of wood on 
each cabinetry to support the forward edge. Lay 
the platform on the step and cleats and you are 
set to go.  If you want it to fit really tight, put a 
couple of thumb screws through the board at the 
cleats. 

 

In the next issue, Dr. TenSpeed will show you 
how to easily convert this platform into an emer-
gency, makeshift rudder.  ... For that emergency, 
of course. 

 

Keep your questions and comments coming,  
Sincerely, Dr. TenSpeed 

(Continued from page 19) 

Dr. TenSpeed continued... 
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Sailing in Sarnia, 
Vermillion, Waukegan, Mentor or 

Any Local Fleet! 
 

You don’t need to be the Fleet Captain to submit 

articles to let us all know what your fleets are up to! 

Send in an article for the June 2012 Issue! 

Deadline May 15! 

Send to: 

mahonetd@roadrunner.com 

We Want To Hear From YOU! 



“Are you taking advantage of the ‘Supporting Supplier’ Program?”   If not, what would you like to see?   We have fifteen 
suppliers and six sail makers offering discounted parts, services, publications and classes.   
Take a look at your boat and see what you need to make it faster and easier to sail next year. Most everything is available 
at discount prices.   
Please consider our Supporting Suppliers when you purchase hardware and services for your boat and crew. Tell them you 
belong to the T-Ten Class Association to get a special discount. If you have a favorite supplier willing to discount their  
products and services to T-Ten members, please ask them to give me a call.  Thanks, Ted Mahoney 

T-Ten Supporting Suppliers Program 
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Supporting Sailmakers 
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2011-2012  T-10 CLASS OFFICERS 


