
Organizing Crew: Online System Created by Don Draper 

I s your crew organized and do you 
know who and when everyone is 

coming to race or do you spend hours on 
the phone calling to get crew only to end 
up with too many or too few?  At the Chi-
cago T-Ten Speed Seminar, Don Draper 
presented his crew organization program 
/ website to help organize your available 
crew pool.  Steve Karstrand, owner of the 
T-Ten Lightning, gave a complete expla-
nation on how the system operates dur-
ing his presentation.  This program / 
website has been in existence for ten 
years.  

The video with Steve’s explanation is 
available at:   
http://www.chicagot10.org/talks-2011/ 
and http://www.tten.com/videos.htm  
 

The system keeps track of every event 
and every crew member.  It enables an 
individual crew member to enter and 
change their availability online.  Once the 
availability is entered, the skipper can go 
in and select and confirm the crew for 
individual races.   If a crew must drop out 
of a race date, the crew can update the 
schedule online.  The beauty of the sys-
tem is that every change is automatically 
confirmed to the crew and the skipper by 
email.  Communication is excellent.  In-
formation can be shown in a table, calen-
dar or downloaded into Outlook.  There 
are plenty of customized options to fit 
every boat’s program.  This system re-
duces paper tracking and last minute 
calls, and it gives everyone on the crew a 
complete schedule of the racing season 
– immediately available online. 

Just:  

Go to the website www.crewsignup.com  

 Click on "Add-a-Boat" and enter infor-
mation about your boat.  

Create a website that enables 
individual crew members  

to indicate their availability and  
enables you to select who will race.                    

www.crewsignup.com                               
It’s simple and it’s FREE!  

 Enter a list of crew members, giving 
them ID's and passwords.   

 Select a list of events for your boat.   

There is a list of most Chicago big boat 
events that are easy to include in your 
boat's schedule. But you don't have to 
race in Chicago to use the site because 
you can manually enter any event, even 
work-on-the-boat days. 

Then:  

Send an email to every crew inviting 
them to join and provide them with the 
ID and password. 

 The crew members can sign on and 
indicate the events they are avail-
able.  

 You can select and confirm from 
those available to form a crew for 
each event.  

Everyone can keep their information up 
to date.  You can edit events and boat 
information at any time.  Crew can 
change their availability by updating their 

status on the website. 

And:  

 An Email is automatically sent to 
all affected parties when 
changes are made.  

 The schedule is updated auto-
matically for everyone to see. 

Everything is easy to understand.  
There is a help tab for additional 
questions and information. 

Enjoy and go sailing. 

Sample schedule display with some of the skipper options 
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