
  

Welcome to TenSpeed! 
Any suggestions or comments 

or if you would like to submit 
articles for the next newsletter, 
please send them to:  
TenSpeed343@gmail.com 

Inside TenSpeed : 

How Mike Eckstein & Demon Rum  
‘GO FAST’ 

Winner 2010 NAC and 2011 Midwinter Championship 

2010 T -10 Nor th  Amer ican  
Championship, Demon Rum 
The Tartan 10 North Americans was the cul-
mination of 16 years of effort in the T-10 
class.   Ted asked for an article on how we 
were able to achieve the win and it’s not an 
easy answer. 

 We had a fantastic regatta and were fortu-
nate that a lot of things went in our fa-
vor.  Past winners (like Jeff Sampson and 
Doug Scheibner) will tell you that “it has to be 
your turn”, or “you have to have the 
karma”.  Timing is everything.  Everything has 
to fall together on a series of four days in 
August.  For us, it was four days in August of 
2010. 

 When you look at the entry list for the NAC’s 
2010, it was a culmination of winners and 
soon to be winners waiting for their time. 

 On Demon Rum, the heart of the boat is the 
crew.  We were able to assemble a crew that 
was everything we could hope for.  The 
“ladies” on the crew lost a lot of weight in the 
last three weeks before the regatta so that 
we would weigh in below 1,275 lbs.  I mistak-
enly thought I was a “fat skipper” at 250 lbs, 
but the evening before, I realized that the “fat 
skipper” allowance was 240 lbs. and we im-
mediately were set for the race.  The morning 
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of the first race, we celebrated by cracking 
open individual Ben & Jerry’s ice cream 
servings to reward the effort.  (We were 
under by 17 lbs.) 

 We had Lee Shuckerow on the bow, “Mr. 
Fast”, efficient and always ready to execute 
any move before the call is made. He was a 
returning bowman for us.  We initially en-
ticed him onto the boat for NAC’s in 
2006.  Jessica Chorostecki joined the team 
in 2008 and became a permanent fixture 
in our (champagne post race) Thursday one
- design races.  Sara Conger is a newer 
addition to the crew in 2009.  She has 
been running the bow and at the NAC’s 
2010 was running the pit.  We lured Eric 
Vigrass onto the boat to help us out on 
Thursday one-design nights and when he 
became engaged to Jessica, we locked him 
in for the spinnaker for NAC’s.  Brad Bos-
ton, Jessica’s former boss at the Boston 
loft in Sarnia, was our final coup.  Lack of 
direction has been Demon Rum’s recent 
issue and with Brad calling tactics, we 
thought just maybe, we had a 
chance.  Rounding out our crew, on the jib 
was my wife, Beth Eckstein.  I was holding 
the stick, sitting in the back of the boat, 
and following the direction of Brad and 

(Continued on page 7) 
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I t’s been a busy couple of 
months!  Three sanctioned 

events down: Charleston (7 boats), 
Detroit NOODS (12 Boats) and Chi-
cago NOODS (33 boats) and Cleve-
land Race Week coming up at 
week’s end.  Thank you to all the 
event organizers and participants.  
I assure you Ted Mahoney has a 
great regatta Q’ed up for all of you 
at Edgewater Yacht Club this week-
end. 

I was fortunate to sail with Leif Sig-

mond and his Norboy team at 
Charleston.  It was the first time for 
me sailing at this venue and I quickly 
have become a big CRW fan.  In my 
opinion, it is half the distance and 
half the cost of Key West and the 
event organization, execution, com-
petitive racing, and social aspects 
are all wired tightly together.  I was 
very impressed with the event and 
my goal is 15 T-10’s at the event in 
2012. Who’s with me? Start planning 
now! 

Chris Moll and his friends at South 
Shore Yacht Club in Milwaukee have 
been busy preparing for the 2011 
NAC.  They have a great venue and 
great activities planned for both on 
and off the water.  I am looking for-
ward to the event and I invite all 
class members to find their way to 
Milwaukee August 11-14 for yet an-
other epic NAC event. 

Now, a little more on class business.  
The mast project is moving forward.  
New mast extrusions will be available 

From Our President—Scott Irwin 
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by the end of June.  We are complet-
ing a run of 15 extrusions and will 
have them in inventory here in the 
Midwest.  Thank you to all class 
members who participated in the re-
cent rules update, and I can report 
that the update was approved by a 
class vote of 35-2.  Thank you to two 
class members that read the 
changes in their entirety and caught 
a couple of typos and required clarifi-
cations.  I applaud the Chicago fleet 
for their recent vote to adapt the na-
tional class rule of sailing with 1,275 
lbs of crew weight for their non-
sanctioned events.  This creates con-
sistency in our efforts to standardize 
our national class and builds on our 
class as a whole. 

Enjoy the summer sailing season and 
look for Team Iball at the NAC in  
Milwaukee. I can’t wait! 

Scott Irwin 
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Update—T-Ten Class Secretary Lou Jacob 

H ello everyone and wel-
come to the beginning 

of the 2011 sailing season. It 
has been a long cold winter, and 
a wet and unfriendly spring.  I 
hope you've all had ample time, 
and decent enough weather to 
get your boats prepped and 
launched in time for the nice 
weather which will surely be 

upon us very soon! 

As you know, the membership deadline for 
the 2011 sailing season was May 1st.  After 
this date, a $50 penalty will be assessed to 
renewing members. New members will still 
only pay $50. The state of the membership is 
doing well.  We have almost the same num-
ber of members this year as last year, even 
though a handful of folks who were regis-
tered as Regular Members and Member Part-
ners have not yet joined for this season yet.  I 
suspect that by the time North Americans 
rolls around, we will have a slightly larger 
membership than at the same time last year.  
This is due to an increased number of Part-
ners and Associate Members who are now 
joining the class. 

I believe that the key to increased member-
ship and participation in the class is commu-
nication, and making it easy to join.  The im-
plementation of our online payment system 
has been a success.  Over 90% of you re-
newed, or joined the class using PayPal vs. 
sending a handwritten check.  I think this will 
certainly be helpful moving forward, and I can 

‘Great sailing and great parties 
- Ready to sign up for 2012’ 
Okay, so we had been hearing about 
Charleston Race Week and since it 
was too cold to even do boat work, we 
all decided to go.   As an aside, one of 
the contributing factors in me voting 
for the higher weight limit was how 
nice it was to have an extra person 

along. We borrowed an F350 from Tim 
Rathbun of Winnebago and we were 
on our way: 8 people in 2 vehicles.  
Call your credit card company first; 
mine cut me off when I charged $100 
worth of diesel for the fourth time in a 
day. We rented a house on the advice 
of Arvid and Simon (Wild Norwegian 
and Silver Surfer) and it was fantastic 
- 6 bedrooms, on the canal, lots of 

room to hang out when we 
needed a break from the 
nonstop partying, cheaper 
than the hotel.  We 
launched early Thursday 
and were out practicing all 
day: dolphins all over, jelly-
fish and other wildlife - the 
Ocean! (yes, it was salty). 
We raced 3 races on Friday 
and didn't feel that far be-
hind.  It does take one to 
one and a half hours to get 
in and out each day.  There 
was a big dinner with the 
bracelet, and again no 

Team Pegasus at Charleston Race Week 

skimping on the free drinks.  Also, goody 
bags were awesome: hats for all, bottles of 
rum and mixer, etc.  Racing Saturday was 
cancelled: ferocious winds, beach chairs 
being blown by; but at least we missed the 
devastation of North Carolina.  We went 
shopping, ate at a fancy restaurant 
(Magnolias, the best food I've ever had), and 
toured the airplane carrier, Yorktown.  Since 
most of us had mistakenly scheduled Mon-
day as a work day we didn't race Sunday but 
were out on the water sailing by 8 for about 
3 hours before we headed to the take out, 
which again took about an hour, including 
the mast.  I had a great time and all my crew 
members have already signed up for next 
year. 

- Andrea Krasinski 

assure you, the membership is much 
easier to manage as a result of this 
change. 

In the spirit of communication, I've imple-
mented a mailing list system to keep 
track of all of our members, as well as 
others who want to receive Tartan Ten 
fleet-related updates.  The service is free 
and costs the class nothing.  The tool is 
powerful enough to be used to not only 
update the entire National fleet, but it 
can also be used to send emails to seg-
ments of the fleet.  I look forward to 
working with your local fleet secretaries 
to manage communications within each 
of your fleets.  And I would encourage 
each of the local fleets to spread the 
word about the mailing list and attempt 
to get as many people to join as possible.  
This is just one way we can increase 
awareness and participation in our sport. 

Thanks for your support of the class! 

Lou 
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Update—T-Ten Chief Measurer Update—Jeff Sampson 

B y now you have all seen and 
reviewed, and (hopefully) 

voted on the 2011 T-10 Class Rules.  
As I am writing this, these newly 
formatted Rules have unofficially 
passed by a 35 to 2 vote.   It’s a bit 
disappointing we didn’t have a higher 
vote rate, given the magnitude of this 
project, but we can only assume that 
those who declined to vote are fine 
with the proposal.  The Rules re-
formatting committee and the Board 
of Governors are very excited about 
this new Rules format and the support 
it received.   This should help us to 
maintain and improve the one-design 
nature of our boats and the overall 
image of the T-10.  Thank you all for 
your timely review, commentary, and 
support. 

The Board felt the timing was right for 
this project.  As you know, our 
membership and our leadership have 
attacked a number of fairly major Class 
improvement projects over the last few 
years.  These projects include the Rebuild 
Guide, sail tag, crew weight, boat weight, 
and a few minor rule updates.  Most 
importantly, however, have been the 
efforts to improve the continuity between 
our Fleets.  We feel that this new Rules 
format ties a bow on all of this.  I 
personally feel that these projects have 
made our boats more alike, improved our 
racing, and decreased the pain-in-the-butt 
factor for compliance and administration.  
These new Rules should further enhance 
these efforts. 

As mentioned in the preamble to the 
Rules package we voted on, there are 
and will continue to be a few specific line 
items and rules will be addressed as we 
move forward.  With this new format, it 
should be as simple as revising, deleting, 
or adding specific line items.  Additionally, 
the Revision History (Appendix K) provides 
an ongoing list of any revisions.  We look 
forward to your suggestions and 
commentary on both these new Rules as 
a whole, and on specific line item rule 
changes you think might benefit the Class.  
These Rules are not intended to be the be
-all end-all, but rather a living, breathing 
document we use to continually improve 
the competiveness of our sailing. 

One item in the Rules that we look to 
improve upon in the near future is that of 
the Mast Plan (Official Plan B).  John and 
Brian Barker (T-10 #335 “Bear”) have 
been developing new mast extrusion 
tooling and mast fabrication drawings.  

Once these are finalized, it is our intent 
to update the Mast Plan to include actual 
engineering drawing(s) for a T-10 mast.   
As with these re-formatted Rules, 
swapping out the existing reference 
sketches for real engineering drawings 
would not change any measurements on 
the boat or requirements of the boat 
owner.  Rather, it would provide for 
enhanced repeatability in mast building 
and compliance. 

A second more general item floating 
around out there is creating a Build Plan 
for the LS-10.  This Build Plan would be 
similar to the T-10 Official Plan A 
(formerly known as the Rebuild Guide).  
As with the development of these new T-
10 Rules, this is a longer range item and 
will not be done in haste.  The current 
rule for LS-10 structures and Interior is 
this:  “don’t change anything from how it 
came from the factory”.  This is working 
well and we’ve had no issues to date.  
However, without a document detailing 
“what an LS-10 is” we are playing with 
fire a bit.  These boats are about a 
decade old now and although they are 
well built, we all know that boats require 
more and more maintenance as they 
age.  A proactive approach to 
establishing an LS-10 Official Plan A 
should help us avoid some of the pitfalls 
we had with our T-10’s. 

A couple of minor specific odds and ends 
for rules improvement came to light 
during this process, but in an effort to 
limit “mission creep”, we did not address 
them at this time.  One example is the jib 
foot roach (sweep) measurement (ref. 

(Continued on page 6) 
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De-Mystifying the T-10 Rig—Skip Dieball 

O ver the years I’ve been sail-
ing, I have been asked  

various questions about the secrets to 
tuning the T-10.  In general, it is a 
pretty easy boat to set up and with 
some careful attention, you can make 
tuning your T-10 really easy. 

Before I start, I have to admit that I’m 
not the most technical rigging and 
tuning magician.  I was schooled in 
the art of rig tune by great sailors like 
Bruce Goldsmith and Larry Mac-
Donald.  These guys have one thing in 
common, they get their rig “close” and 
they fine tune based on what they 
see.  To that end, you won’t find me 
with a Loos Gauge in my hip pocket at 
the party.  I’ll simply check the set-
tings before the day, consult my notes 
for that type of boat and set up the rig 
based on the sailing we expect for the 
day.  Pretty easy, right?  Let’s put to-
gether a plan for you to do the same. 

To make sure proper context is 
achieved, we must make some as-
sumptions up front.  First, the term 
“TUNING GUIDE” is simply that...a 
guide.  What sailmakers put into their 
guides is a great way to start and un-
derstand the cause and effect.  Sec-
ond, T-10s have never been built to a 
strict guideline.  Because of that, we 
all accept that there are slight varia-
tions from one boat to the next.  The 
small degree of difference means that 
the boat rafted off you might enjoy 
settings different from yours, and 
while achieving the same result.  Ok, 
now that we have that sorted out, let’s 
begin. 

I go back to the “ease” in which a  
T-10 can be tuned.  Don’t think I’m down-
playing this at all...what I mean by this is 
that with the fixed forestay (max length) 
and a fixed mast step (they are generally 
all in the same spot), we can focus on 
what the shrouds do as they are ten-
sioned and eased. 

The shrouds are “offset”, meaning they 
aren’t in line with the mast.  This, intui-
tively, should tell you that any tension ON 
will pull the mast back and tension the 
forestay.  This is good as you sail in the 
upper wind ranges.  By easing the 
shrouds, you are softening the forestay 
and adding power to the sail plan.  The 
“steps” in your rig adjustment are very 
important in that you should keep in mind 
that the uppers need more turns relative 
to the lowers.  This is simply due to the 
length and angle. 

UPPERS - As you tighten the uppers, you 
are tightening the forestay with the base 
being aft, spreaders being swept and up-
pers terminating near the forestay up the 
mast.  The sweep of the spreaders also 
induces prebend as the tension pushes 
the spreaders more into the mast.  The 
spreader angle, length etc. might vary, so 
this is a good thing to document as you 
tension up the uppers.  In the past, I used 
to think that taking your uppers down into 
the lower settings made for a fast set up.  
Recently, I have noticed that keeping ten-
sion does not have an adverse effect, so 
in my personal tuning journal, I have ten-
sions that range from my base (0-10 kts.), 
another setting for 10-15 kts. and a final 
setting for 15+ kts.  No longer do I go 
down into the 0-5 kts. range and or even a 
5-10 kts.  I find that some folks do go that 
low, but you should document your set-
tings and relative success in that setting 
to see if a lighter shroud tension works. 
Knowing that the risk / rewards of going 
light aren’t that great. 

LOWERS - The lowers are a curious adjust-
ment.  Like the uppers, they are offset, so 
as you add tension, it tightens the fore-

stay as well.  What it also does, which in 
my opinion is far more critical, is it ad-
justs the middle of the mast, both fore/
aft & side to side.  If you think about how 
the mast would react to lower tension 
and being pulled aft (back) as you apply 
turns, you’ll understand that this depow-
ers the boat.  Like the uppers, I only have 
a few settings, but it is more visual than 
it is a number that I use.  Under 10 
knots, the boat is starving for power.  For 
that reason, you’ll see many T10s with 
extremely loose lowers.  The looseness of 
the lowers allows the mast to sag to lee-
ward, thus adding power, all the while 
keeping the forestay looser (remember 
tension pulls back and tightens the fore-
stay!).  So in fewer than 10 knots of 
breeze, the lowers are really loose and I 
look up the back side of the mast and 
look for leeward sag.  The structure of 
the T10 mast (beefy!) makes this very 
difficult, but if you go up to the goose-
neck & sight up the mast track, you’ll 
notice some sag in this wind range.  In 
10+ knots, look for the mast to be in 
column.  If you follow this step, you will 
have your lowers tight enough that it will 
tighten your forestay nicely and allow you 
to go to your backstay without the main 
washing out.  Washing out is when the 
main inverts because of too much fore/
aft bend in the mast.  Lowers pull the 
center of the mast back and allow you to 
play the backstay to gain/release power. 

BACKSTAY - This part is pretty easy! 
We’ve used the backstay as a de-
powering tool for years.  It rarely gets 
touched below 10 knots because you’re 
looking for power. What is important is 
that you adjust the coarse settings on 
your backstay so that it is off enough in 
the light winds, and on enough in the 
heavy.  In the heavy, be sure not pull the 
tackle down too low. 

WHAT ELSE? - You should develop your 
own tuning journal.  It takes some disci-
pline, but it’s handy in my routine with 
the various boats I sail.  I always set the 
rig up at base the night before racing.  
That way when there’s full chaos as you 
look to leave the dock, you aren’t  

(Continued on page 6) 

The term “TUNING GUIDE” is simply 
that...a guide.   
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Update—T-Ten Chief Measurer Update—Jeff Sampson continued 

Rule 3.6.12).  This rule defining the 
foot roach as “not more than 55% of 
the luff length” is a carryover from the 
days of IOR, and was developed to 
measure overlapping “jib-top reacher” 
genoas.  This rule seems quite 
unnecessary.  First, obviously, is that 
we don’t have overlapping genoas (let 
alone jib-tops) on our one-design T-
10’s.   Secondly, the foot roach on our 
jibs doesn’t come anywhere near the 
resulting dimension. Foot roach is 
“self limiting”  in that if you make the 
foot roach exceedingly large, the 
additional material will fold over onto 
itself and flog.  At any rate, there are 
opportunities out there to further 
clean up and simplify our T-10 Rules.   
Look for this and a similar item or two 
to be released for vote after the 2011 
Winter Meeting.  Please feel free to 
review these types of things with 
myself or your local measurers on the 
docks this summer. 

(Continued from page 4) During the voting period, a question was 
raised about Rule 2.5.7:   “No yacht 
shall race unless the helmsman is a full 
member of the T-10 Class Association”.   
The question being:  “Can my crew 
members helm the boat during my local 
events?”  The short answer is “yes”.  
Membership requirements remain the 
same as always:  Full membership is 
required for participation in the NAC and 
Sanctioned events.  The intent of moving 
this from the Regatta Regulations to the 
Rules is to encourage membership as we 
grow our Class, not to restrict who can/
can’t skipper a boat at the Fleet level.   
We certainly don’t want to turn anybody 
away and I would discourage a Gestapo 
like interpretation of Rule 2.5.7 for local 
sailing.  However, it’s in our collective best 
interest to increase participation in the 
Class Association, and it’s expected that 
all boat owners and principle helmsman 
are T-10 Class Associations Members. 

Finally, two “typos” were noted by the 
membership during the voting period.  

One was in regards to Rule 8.3, and 
another with the dimension detailed in 
Rule 3.6.12.h.  Please be advised that it 
was not the intention of the Rules re-
formatting committee to change these 
two items and the Chief Measurer’s 
interpretation is this:  “there is no 
change from the current 2008 Rules”.   
Additionally, the Board of Governors is 
currently verifying the procedural 
requirements necessary to officially 
“unchange” these items and revert to 
the proper language and dimension 
when Class Rules version 2011.b is 
released on June 1, 2011. 

Thanks again for your time in reviewing 
the Rules.  We know that it was a lot to 
get through. 

Enough of this nonsense…. Let’s go do 
some sailing! 

Jeff Sampson Chief Measurer 

T-10 #217 

monkeying around with rig tune.  My base settings start 
with the tuning guide, with some slight variations - not 
much though.  From there, we go through the various steps 
above (+/- turns on the shrouds) as we sail to the race 
course.  It might be handy to have a laminated card that 
reminds the team of these settings.  Important to note:  I 
always have the same person do the turns on the boat.  
That way there is no confusion!  At the end of the day, I 
document the conditions, scores and any notes associated 
with the rig tune.  If I find a correlation (good or bad), I 
know where to go and where not to.  At the end of the re-
gatta, I take my notes and type them up in one file.  This 
has two benefits:  first, it allows me to track my rig tune to 
the various settings, changes and correlations.  Second, it 
allows me to document historical info for the venue for fu-
ture use. 

Good Luck! 
Skip Dieball 
Dieball Sailing 

(Continued from page 5) 

De-Mystifying the T-10 Rig 
continued... 
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Eric. 

 I started racing the class in 1994 on a 
succession of T-10’s: No Rebase, 
Jeanne Ann, and then Demon Rum 
with Jack Otrompke. 

 I ‘inherited’ Demon Rum when Jack 
Otompke had some health issues in 
early 2003 and he told me I was going 
to buy his boat.  I wasn’t necessarily 
ready, but there was no way I could tell 
him no. 

Buying Demon Rum involved a lot of 
decisions for me.  It had been raced 
hard and put away wet for a long 
time.  It had raced 2-3x week, done 
most NACs, and Port Huron Macs since 
it was new.  It had over 30,000 nauti-
cal miles on its knot meter.  

 I raced it to some early success in 
local races, but the boat was in disre-
pair.  It was fast in light air, but could 
not keep up when the breeze blew.  I 
would soon discover why.   The core in 
the boat had rotted away all around 
the keel and engine, and the keel was 
free to move around in a disadvanta-
geous manner.  Finally, when Beth put 
her bare foot through the floorboard 
down below, a big decision had to be 
made.  Fix it or scrap it.  We decided to 
fix it.  

 The rebuilding process was a three-
year process.  Gary Snider was enlisted 
to manage the construction and we 
could not have made a better deci-
sion.  In the first year, Demon Rum had 
about half of its core replaced, a new 
interior to original specification, and a 
new Yanmar diesel.  Year 2 involved a 
new deck, new paint on the hull, black 
powder coated stations, and new hard-
ware.  The year 3 project was a new 
bottom.  The motto through all the bot-
tom sanding was embodied on the 
cardboard sign we taped to the hull to 
keep our motivation up through the 
grueling process, “We don’t have ex-
cuses, we give them”.  (Thank you Mi-

(Continued from page 1) 

chael Steele for the 300 hours of sand-
ing…) 

 An important goal should be making 
the boat as easy to sail as possi-
ble.   This may mean slightly different 
deck layouts to different teams, but 
focus on making things easy for how 
your boat will be sailed.  (I’m convinced 
we have the right layout for 90% of the 
fleet; I’ll be happy to share details and 
hardware lists!) 

 Since acquiring the boat my learning 
curve has been very steep.  When I 
started with Demon Rum, I had never 
helmed the boat (or any boat) in a 
race.  After my first race, which was a 
quick Thursday night club race, I 
started the 2003 Detroit NOOD.  I was 
scared out of my mind, with all the 
boats on the line and the close quar-
ters racing.     

 I decided that I needed to learn a lot 
more, QUICK.  So I went and bought a 
Lightning, harbored at the Pontiac 
Yacht Club.  With 70 boats, and 15-30 
on the line for weekly racing it provided 
a great learning platform.  We also 
started bringing more experienced sail-
ors on the T-10 to learn from. 

 The hardest part was conceding that I 
did not know everything that needed to 
be done to improve our results.  While 
we held our own in local races, we were 
considerably off the pace at bigger re-
gattas.  The NAC in 2003 was a hum-
bling experience.  

 Being open to input and ideas is the 
single most important factor in improv-
ing our results in the succeeding 
years.  It was not easy, but a lot of 
things needed to be ‘unlearned’ to move 
ahead.  A lot of things that I had been 
told ‘are the way to do things’ on a T-10, 
were not always right.  Don’t assume 
you always know the right way, and be 
open to new ideas.  

 My wife, Beth, has been instrumental in 
bringing new experience onto the 
boat.  The first step was John Skiles, a 
friend of hers who raced J22’s who did-
n’t know T-10’s, but was an expert in big 
fleet strategy.  Our surprising 3rd place 
finish in the 2004  Detroit NOOD was 
the beginning of our  belief that we 
could go all the way. 

 We worked on heavy air sailing, light air 

(Continued on page 8) 

How Mike Eckstein and Demon Rum “Go Fast” — continued 
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2011 T-10 North American Championship—Milwaukee 

M ilwaukee is all geared up for 
the 2011 T-10 North Ameri-
can Championship regatta. 

We are very excited to host this 
great event and have been planning 
extensively since last fall. The rac-
ing dates will be August 11-14, 
2011. South Shore Yacht Club will 
serve as the host club and we hope 
to have at least 30+ boats on the 
line ready to race. Much of the plan-
ning has already been done and  we 
have  many volunteers handling regis-
tration, weigh-in, housing, launching, 
entertainment, promotion/press re-
lease, docking, fundraising/donations, 
measurement, website, trophies, T-
Shirts/Hats, etc.  We have assembled 
our race committee members includ-
ing a PRO and a chief judge. The No-
tice of Race and other race docu-
ments are now available at 
www.SSYC.org . 

We have an on-site 15 ton crane right 
on the sea wall at our club for easy 
launch and spar stepping. There will 
also be plenty of room for trailer stor-
age right at the club.  We are planning 
to have outdoor games and music on 
Thursday night. Friday night we will 

host a rum/blender party including the 
infamous gas powered blender along with 
Karaoke music. Saturday night we plan to 
have an outdoor band playing live music. 
There will also be a daily awards presenta-
tion. Sunday afternoon following the races 
there will be an awards ceremony, formal 
thank you, and gift presentation to RC, 
Judges, Volunteers, etc. including a 
brat/hamburger cookout. 

South Shore Yacht Club is perfectly situ-
ated just minutes from open water Lake 
Michigan sailing. In summer we often en-
joy a moderate afternoon sea breeze from 
the southeast, so we stand a good chance 
of running races even on the lightest wind 
days. There is also a large general use 
yacht basin in front of the SSYC clubhouse 
that can easily and safely accommodate 
all visiting boats. This not only provides a 
great spectacle for on-lookers, but also 
offers competitors a perfect chance to 
meet, drink and socialize after the races. 

Our Milwaukee Bay fleet is proud to host 
this event and sincerely hopes you will 
make the trip and join us for this premier 
T-10 one-design regatta. Look for more 
information at SSYC.org. 

Christopher Moll, Fleet Captain, Fleet #21 

 

 

sailing, boat handling, and trim.  Every 
year brought improvements.  

 Divide and conquer.  As helmsman, I 
had to remember my primary job.  Helm 
the boat.  There are people on the boat 
to handle the rest.  If I worried about 
trim, boat handling, tactics, and wind, 
there would be no way to steer the boat 
the best I could.  It’s a team effort, but 
the key is to put the right people in place 
and trust them to do the job. 

 Most importantly, don’t yell.  Trust every-
one and allow them to do their 
jobs.  Coming into a big windward mark 

(Continued from page 7) 

How Mike Eckstein and Demon Rum “Go Fast” - continued 
rounding on port three or four boat 
lengths off layline, I (as helmsman) have 
only one tack to worry about.  I turn the 
boat; everyone else knows what to do.  At 
that point, yelling won’t make anyone do 
a better job faster.  

 What are the keys?  For sure, it’s not 
one thing.  There are a lot of little factors 
that make the difference.  The fleet is so 
close; the difference in performance is 
very small between the boats.   
 

Winning the 2010 NAC has definitely 
been the highlight of my sailing experi-
ence.  It is an honor to be amongst those 
who have won before.  It is a surprisingly 

short list. 

 

 The real credit goes to the crew and 
my wife, Beth.  They won the re-
gatta.   My job was to provide the plat-
form and to listen and work with them 
as they did what they know how to 
do.  Thank you Lee, Sara, Jessica, Eric, 
Brad, and Beth.  
 

We look forward to Milwaukee.  See 
you there! 
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T he Chicago 
Tartan Ten 

Associat ion has 
voted to bring its 
crew weight limit up 
to 1,275 lbs.  This 
change brings Chi-
cago in line with the 
National T-10 crew 
weight limit.  The vote 
in favor of the change 
was three times the 
number of those boats opposing the change.  Each boat 
had one vote on the proposal brought to the membership by 
the Chicago Board. 

Reasons for voting in favor included the desire to standard-
ize local rules with the National; the desire to be able to 
take more crew out to the race course and the recognition 
that the old weight limit of 1,100 lbs. was getting unrealistic 
in light of increasing average weights. 

Reasons put forward for voting against the change included 
the opinion that boats would be compelled to take 7 crew 
out in order to competitive on a heavy day when a T-10 is 
optimally sailed with 6; the comparative ease in policing the 
crew weight rule by effectively keeping the crew number to 
6 and the difficulty some boats already have in recruiting 6 
to sail. 

This issue has been argued for years among the members 
of the Chicago fleet with close votes to keep the weight 
limit at 1,100 lbs.  The matter was most recently discussed 
at the fleet annual meeting in December.  At that time, 
then President Leif Sigmond distributed a proposal for a 
vastly streamlined version of the local rules which included 
bringing the crew weight limit to be in line with the National 
rule. 

Although the Board took no official position, leaving it to 
the membership to decide, sentiment on the Board was 
that the National Board should define what a Tartan Ten 
should be and the rules for racing and maintaining the 
boat.  Uniformity is part of being able to maintain our 
boats’ popularity and the fleet’s future. 

Steve Fink 

Chicago Ups The Local 
Weight Limit to  
1,275 pounds 

Looking for a way to continue great racing after the 
2011 Nationals?  Bring the experience to Chicago 
the weekend after the NAC’s for more great racing 
at the VERVE CUP REGATTA.  Three days of racing 
starting Friday through Sunday, August 19 – 21st.   
It is the full package of high performance racing, 
free docking and full-on partying. 

The action is great:  

 3 races a day 

 Box lunches available 

 Live music 

 Free chair massages 

 Harken Grinder Competition 

 Free Rum Pour 

 Free Beer Pour 

 Meals available at the Club And 
more……….  

Check it out at:  http://www.vervecup.com 

Register now:  Early bird savings of $33 till June.   
Additional Thoughts: Millennium Park 2 blocks 
west , Grant Park across the street, great local  
restaurants, and accommodations close by. 
 

DON’T MISS THIS GREAT REGATTA ON CHICAGO’S-
BEAUTIFUL LAKEFRONT … Race Hard - Party Hard 

Extended Summer Racing @ 
The Chicago Verve Cup 
Regatta 

Chicago Fleet Captains  
Steve Fink and Andrea Krasinski 
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H ere in sunny and comfortable 
Cleveland, Fleet 19 is busy 

prepping boats and gearing up for a 
busy season.  There are 8 active  
T-10’s, primary based at Edgewater 
Yacht Club (EYC) and Cleveland Yacht-
ing Club (CYC). 

As in other years, we have a number 
of races divided up between multiple 
series. 

The longest running series of races is 
the Sunday series, where RC duties 
and racing is alternated between EYC 
and CYC.  This runs May through the 
end of September.  There is also a 
Wednesday evening series, mainly 
June through August, and it is scored 
separately. Our combined Fleet cham-
pionship is decided by the combined 
Sunday and Regatta series, all of 
which are scoring approximately two-
thirds of the races.  There are approxi-
mately 30 to 35 races that can be 
scored. On top of all that, for those 
that like the longer races, we have a 
separate distance series that factors 
in fixed-mark races such as the Falcon 
Cup, CRW evening races, Princess Pat, 
Nash Memorial and the Van Newbury.  
These will be scored as a high-point 
series to reflect a slightly different 
range of participation. 

Fleet Update: Cleveland Harbor Fleet 19 
Fleet 19 will host the T-10 Lake Erie 
Championship at EYC on June 17 – 
19.  This three day sanctioned event is 
open to all qualified T-10 members.  
Along with great racing, Fleet 19 will 
sponsor the ‘T-10 Blender Party’ (bring 
a bottle of rum and enjoy the fun) and 
Cleveland Race Week parties, there 
will be trophies awarded to the top five 
boats.  We hope everyone will consider 
attending. 

Another huge aspect of summer sail-
ing is the Cleveland Sailing Association 
regattas, hosted by seven clubs along 
the north coast of Lake Erie.  Five of 
those regattas constitute races for our 
regatta series: Mentor Harbor YC Re-
gatta, T-10 Lake Erie Championships 
at EYC, Cleveland Race Week at EYC, 
Lakeside YC Regatta, Leukemia Cup at 
CYC, and the CYC Fall Regatta. 

To support participation at the NAC, 
races that conflict are not scored.  
This year we anticipate one or two 
boats from Fleet 19 team will be trav-
eling to Milwaukee. 

If you had nothing else to do this sum-
mer, there are well over 50 races that 
make up the Fleet 19 schedule.  Hard 
to think of a better way to spend a 
summer in Cleveland. 

Harald Bransch Fleet Captain 

The following song lyrics were originally 
created by Rick Anderson, crew on the T-10  
Eclipse, and Kath Thomas, Invention crew 
from Chicago, during a Karaoke party in 
Milwaukee at the 1994 NAC.  It was first 
published in the 1995 Tenspeed.  The last 
verse was added by Bobbi Sundman, crew 
on Lazy Lass, after experiencing many en-
gine problems during the season.  
(additional verses are welcome) 
The song is sung to the music of Janis 
Joplin’s ‘Mercedes Benz’.   It might be time 
to have a T-Ten song to rally the owners 
and crews as this great boat enters the 
33rd season and is still going strong as the 
‘Best One Design Offshore Yacht – T-Ten’. 
 
Oh Lord, won’t you buy me better T-10 

My friends all sail faster. 
You must make amends. 
Worked hard this regatta. 
I’m at my wits end. 
 

So, oh Lord, won’t you buy me a better  
T-10 
Oh Lord, won’t you buy me a mast that 
ain’t bent. 

We steered for the west mark. 
That’s not where we went. 
We’re out on a flyer. 
Our postcards are sent. 
 

So, oh Lord, won’t you buy me a mast that 
ain’t bent. 
Oh Lord, won’t you buy me a keel that 
won’t leak. 

My crew’s on the bucket. 
They’re taking a leak. 
The cabin sole’s flooded. 
The future looks bleak. 
 

So, oh Lord, won’t you buy me a keel that 
don’t leak. 
Oh Lord, won’t you buy me an engine and 
parts. 

My batteries are dead and starting to 
smoke. 
The mechanic’s bill making me broke. 
My dockmates have towed me to too 
many starts. 
The weight of my bar tab is starting to 
smart. 

  
So, oh Lord, won’t you buy me an engine 
and parts. 

I t has been a little over a year since 
we revised the T-Ten website. 
www.tten.com .    

Most of our goals have been accom-
plished: modern look, improved forum, 
improved gallery, videos, sail tag listing, 
measurement certificate listing, mem-
ber roster, online membership pay-
ment, ‘supporting supplier’ discount 
listing, regatta results, education top-
ics, Tenspeed archive, rebuilding top-
ics, sail trim, rigging, class business, 
timely information covering regattas 
etc.   

Projects still outstanding: searchable 
TenSpeed archive and local fleet cap-

tain access to fleet pages (currently 
available by sending in articles, photos, 
etc. for posting). 

Have you taken advantage of the new 
website and it’s benefits? 

What would you like to see changed, 
added, subtracted etc.? 

Please send your comments to Ted Ma-
honey mahonetd@roadrunner.com and 
consider contributing by sending infor-
mation, historical data, reporting on 
your fleet and participating in the forum. 

Thanks from the team working to im-
prove the website for better value to our 
members. 
- Ted Mahoney National Fleet Captain 

T-10 Website Update 

A Better T-Ten 



Organizing Crew: Online System Created by Don Draper 
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I s your crew organized and do you 
know who and when everyone is 

coming to race or do you spend hours on 
the phone calling to get crew only to end 
up with too many or too few?  At the Chi-
cago T-Ten Speed Seminar, Don Draper 
presented his crew organization program 
/ website to help organize your available 
crew pool.  Steve Karstrand, owner of the 
T-Ten Lightning, gave a complete expla-
nation on how the system operates dur-
ing his presentation.  This program / 
website has been in existence for ten 
years.  

The video with Steve’s explanation is 
available at:   
http://www.chicagot10.org/talks-2011/ 
and http://www.tten.com/videos.htm  
 

The system keeps track of every event 
and every crew member.  It enables an 
individual crew member to enter and 
change their availability online.  Once the 
availability is entered, the skipper can go 
in and select and confirm the crew for 
individual races.   If a crew must drop out 
of a race date, the crew can update the 
schedule online.  The beauty of the sys-
tem is that every change is automatically 
confirmed to the crew and the skipper by 

Create a website that enables individual 
crew members  

to indicate their availability and enables 
you to select who will race.                                                

www.crewsignup.com                                                                                                       
It’s simple and it’s FREE!  

email.  Communication is excellent.  In-
formation can be shown in a table, calen-
dar or downloaded into Outlook.  There 
are plenty of customized options to fit 
every boat’s program.  This system re-
duces paper tracking and last minute 
calls, and it gives everyone on the crew a 
complete schedule of the racing season 
– immediately available online. 

Just:  

Go to the website www.crewsignup.com  

 Click on "Add-a-Boat" and enter infor-
mation about your boat.  

 Enter a list of crew members, giving 
them ID's and passwords.   

 Select a list of events for your boat.   

There is a list of most Chicago big boat 
events that are easy to include in your 
boat's schedule. But you don't have to 
race in Chicago to use the site because 
you can manually enter any event, even 
work-on-the-boat days. 

Then:  

Send an email to every crew inviting 
them to join and provide them with 
the ID and password. 

 The crew members can sign on 
and indicate the events they are 
available.  

 You can select and confirm from 
those available to form a crew 
for each event.  

Everyone can keep their information 
up to date.  You can edit events and 
boat information at any time.  Crew 
can change their availability by up-
dating their status on the website. 

And:  

 An Email is automatically sent to 
all affected parties when 
changes are made.  

 The schedule is updated auto-
matically for everyone to see. 

Everything is easy to understand.  
There is a help tab for additional 
questions and information. 

Enjoy and go sailing. 

Sample schedule display with some of the skipper options 



Speed Seminars Presented by Chicago Fleet 
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By Steve Fink and Andrea Krasinski, 
Chicago Co-Fleet Captains   

T -10s are moored in several har-
bors along Chicago’s lakefront 

and are stored in the winter in many 
boatyards and backyards in the area.  
Crews come together at big regattas like 
the NOOD and the NAC, but in the win-
ter, they scatter.  This past winter, how-
ever, the Chicago Fleet was able to 
keep up with each other and fight the 
lack of sailing by participating in a se-
ries of free Speed Seminars sponsored 
by the Chicago Corinthian Yacht Club’s 
fleet of T-10s with help from that club.  
Each session lasted about 3 hours, with 
the crowds fueled by free coffee and 
breakfast provided by the Club and the 
T-10 fleet.   

Just before Strictly Sail Chicago, a semi-
nar was held on the topic of rigging the 
boat.  Kristian Martincic, local Chicago 
rigger and friend to the fleet, discussed 
modern cordage and its possible and 
proper uses on the boat.  Kristian owns 
Chicago Yacht Rigging and has given his 
power point presentations many times.  
An interested crowd of about 40 at-
tended the morning session.  After 
lunch, a limited group of 10 participated 
in a hands-on splicing session, with the 
cost of admission covering a splicing kit 
for each attendee while Kristian ex-
plained the way to handle line. 

Just after the all-sail show at Navy Pier, 
a second session was held with T-10 
owner Steve Knoop “American Flyer” 
moderating a panel including local guru 
Seth Morrell in a well attended, valuable 
talk about tactics on the course and 
strategic planning in getting ready for a 

big regatta.  Steve and panel started with 
boat and crew preparation, continued with 
pre-start and starting tactics, and went 
around the virtual race course sharing 
secrets on fleet racing.  About 60 people 
were lucky to have been at Chicago Corin-
thian that February 15th morning to hear a 
substantial and really well presented 
seminar. 

On March 6th, Mike Considine, part owner 
of Ulmer-UK’s Chicago sail loft, presented 
a talk on sail trim and sail selection.  Mike 
is an experienced sailor in many boats 
and his T-10 experience is second to 
none.  This time the crowd ran out of 
chairs as Mike presented his material with 
photographs and grease board, giving 
advice and fielding questions about how 
to properly handle and trim sails.   

The final offering was a fascinating expla-
nation about how to recruit, maintain and 
keep a racing crew happy.  Speaking were 
Steve Karstrand, local owner of the T-10, 
“Lightning”, and Alice Martin, owner of the 
Sydney 38, “Painkiller4.”  Each had a 
slightly different take on how to handle 
boat, crew, personalities, recruitment and 
even food and favors.  Each, however, is a 
successful skipper with a well-oiled crew 
machine.  Each spoke about how they 
used word-of-mouth and the internet to 
organize the boat and ensure that suffi-
cient crew was available and how to try 
and avoid the last-minute frantic attempt 
to find enough people to sail.  Steve Kar-
strand specifically talked about recruiting 
(crew questionnaire and medical forms 
a v a i l a b l e  o n l i n e  a t  
h t t p : / / w w w . c h i c a g o t 1 0 . o r g / t a l k -
files/crew-questionaire/) and how to use 
the internet tool, CrewSignUp developed 
by Don Draper (www.crewsignup.com ) to 

manage the crew for his boat 
“Lightning”.   More information on 
CrewSignUp is covered in another 
article in this Tenspeed.  Forty or so, 
mostly owners from many fleets, at-
tended and were treated to a topic 
that is not often included in the usual 
list of seminar topics. 

For all four seminars, the sponsors 
publicized outside of the Club and 
further than just the local T-10 owners 
to try and include skippers and crew 
from other fleets and clubs; so, from 
an average attendance of about 30 
for last year’s sessions, winter 2011 
saw almost twice as many people for 
each of the programs.  Aside from 
presenting a lot of useful information, 
the local fleet was happy to be able to 
publicize itself and the T-10 as a vi-
able and vibrant racing fleet. 

Wish you had been there?  You can, 
save for the free food!  All of the video 
of these seminars has been provided 
to the National  organizat ion 
(www.tten.com) and are also available 
in the Chicago T-10 website 
(http://www.chicagot10.org ) for view-
ing.  This is thanks to Aimee Smith, 
tireless volunteer, sailor, videographer 
and IT master.  In her spare time, she 
teaches mathematics in the Chicago 
Public School System.  Co-presidents 
of the Chicago Tartan Ten Association, 
Andrea Krasinski “Pegasus” and Ste-
ven Fink “Rainbows End” organized 
and strong-armed the talent and 
wrangled food. 

(complete videos available online) 

This summer when you’re heading out to the 

race course or even at the after party 

TAKE SOME PICTURES! 
We need  newsletter pictures! 

Send to  

Tenspeed343@gmail.com 



“Are you taking advantage of the ‘Supporting Sup-
plier’ Program?”   If not, what would are you waiting 
for?   We have fourteen suppliers and six sail mak-
ers offering discounted parts, services, publications 
and classes to T-Ten members.  More are coming…  

Our newest ‘Supporting Supplier’ is T and M Cus-
tom Marine.    They provide complete T-Ten boat 
work from parts to a complete custom rebuild, 
class rudders – standard and to minimum foils, 
companionway hatches -- new & original design, 
trailer lockers up to 14ft., engine covers, recore 
hulls and decks, re-power, refinish keels and rud-
ders to minimum class foils.   15% discount to all T-
Ten Class members 
 

For more information and a current price list,  
contact them at: 

http://www.tandmcustommarine.com 
519-332-1526 

 

Coming Soon - Check the T-Ten website for our next 
new supplier: Premier Rigging.  They are committed 
to providing the sailing community with high-quality 
equipment and reliable service at the best price. 
Premier Rigging also has the extremely hard to find 
T-10 parts in stock: mast steps, spreaders, new 
style spreader tips, spreader bases, and above 
deck shroud conversion kits. They are also an ap-
proved outfitter for the T-10 replacement mast, 
and yes they will try and reuse any part from your 
old mast to help keep your cost down. (330) 592-
9881 

Please consider our 'Supporting Suppliers' when 
you purchase goods and services for your boat and 
crew. Tell them you belong to the T-Ten Class Asso-
ciation to get a special discount. If you have a fa-
vorite supplier willing to discount their products 
and services to T-Ten members, please ask them 
to give me a call. 

Thanks Ted Mahoney 

T-Ten Supporting Suppliers Update 
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Supporting Sailmakers 
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2010-2011  T-10 CLASS OFFICERS 
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From the 2010 NAC 
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