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Welcome to TenSpeed! 
Any suggestions or comments 

or if you would like to submit 
articles for the next newsletter, 
please send them to:  
TenSpeed343@gmail.com 

Inside TenSpeed : 

2010 North American Champion  
Mike & Beth Eckstein 

Demon Rum 
2010 T-Ten NAC Report 
Bayview Yacht Club Detroit, MI 
By Hanson Bratton 
 
Writing this article for the TENSPEED is my 
final duty as Regatta Chairman for the 
2 0 1 0  T - T e n  N o r t h  A m e r i c a n  
Championship.  The extraordinary support 
offered by the Members of the Detroit 
Fleet was key to making this regatta 
hugely successful, but I’d be lying if I did-
n’t say I was glad it was over. 
 
For those of you who weren’t there, this 
year’s NAC was held at Bayview Yacht 
Club on Lake St. Clair with racing from 
August 5th through August 8th.  With the 
only delay being a two hour weather delay 
on Day 2, if you don’t count general  
recalls, we were able to squeeze in 12 
races during the four days (and I thought 
the 10 races during our NAC on Lake St. 
Clair in 2007 was impressive).  We started 
much of the regatta under the I-Flag.  
Some early mad rushes 
across the starting line 
l e f t  t h e  R a c e  
Committee little choice. 
 
A total of 26 boats reg-
istered and raced dur-
ing the NAC.  This is the 
same number as had 
participated the last 
time in Detroit in 2007.  
I’m proud the T-Ten 
Fleet stepped up and 
made the effort to 
come to Bayview par-
ticularly during this 
lousy economy and 
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when regatta numbers are suffering 
across the Country.  The BYC Board of 
Governors and Management have told 
me on several occasions how pleased 
they are to have had the T-Tens use the 
Club for the NAC.  As they describe, our 
Fleet has outstanding racing and exhibits 
true class on the water and on shore. 
 
Speaking of on shore, there was always 
cold beer on tap, as well as free non-
alcoholic beverages.  We had a DJ on 
three of the nights, with the choice of 
inside or outside seating under a tent.  
The view from the Bayview lawn is noth-
ing short of spectacular.  Most, if not all, 
of the T-Ten boats had their own well 
throughout the regatta.  I even saw a 
private pool was provided by the Dock-
master, Angelo, for the crew of NUTS 
right in front of their slip.  I’m not sure 
how they pulled that one off.  Of course 
the food was plentiful and delicious. 

(Continued on page 2) 
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member and it will be acted upon by 
the board. 
 
Now a report from the field.  On the 
weekend of September 25-26, Put-in-
Bay played host of the O’Connell Fall 
Bay Regatta.  Typically this regatta is 
held in mid-October and is a real gear 
buster.  Moving it up in the schedule 
two weeks gives us an excellent op-
portunity to create another new  
quality event in September.  I have 
often thought it would be terrific to 
create one more competitive event 
after the NAC as a final hurrah for the 
season.  For starters, the transport 
from NCYC to the Bay was performed 
in a 30 knot westerly with 6-7 ft seas, 
the old Iball hit 18mph on the GPS 
and it was one of my all time top three 
T-10 rides.  Saturday the winds  
continued to howl and the races were 
abandoned for the day at 11:00 am. 
This is never a good thing at the bay 
with 75 T-10 mates but we managed 
to take a “one-on-land” and definitely 
won the party.  Sunday we were able 
to get off a windward-leeward twice 
around.  The race ended with Team 
Iball (USA343) first, followed by Heidi 
Backus (Nuts), and third was Gary 
Disbrow (Gotcha).  The second race 
was more of a traditional islands race 
with a windward leg then around Rat-
tlesnake then Green Island and uphill 
to the finish.  The breeze died  
somewhere around Green. Nuts, John 
Barker with the cunning Bear clan 
used the north side of South Bass and 
its’ thermal to sail to a one-two finish 
with Charles Vanderhorst’s Adios  
nailing the third.  Overall for the week-
end, it was Nuts, Team Iball, and 
Bear…finishing one, two, three.  I  
personally had a problem getting my 
work groove on the following Monday 
morning!  Good Luck all on your fall 
haul outs! 
See you at the winter meeting, 

SI           

September,2010 
 

W hat a treat this sailing 
season has been!  This 

weekend we will start the breakdown 
process of Team Iball, USA343, for 
her winter resting place.  As seems 
to be the norm, we will once again 
have plenty of maintenance projects 
over the winter months to keep her 
functioning at the top of her game. 
 
Now some class business.  We plan 
to have the T-10 winter class  
meeting in December on Saturday 
the 11th from 12:00-4:00pm in 
Toledo, OH.  The meeting will be at 
the offices of Aktion Associates, Inc 

located at 1687 Woodlands Dr. Mau-
mee, OH 43537.  This office is located 
in Arrowhead  
Business Park.  For those unable to 
physically attend, we published on page 
3 the conference call number for your 
participation.  This meeting is open to 
all T-10 class members.  I want to  
personally invite everyone to attend.  
The T-10 board members have a  
upcoming conference call to establish 
the winter meeting agenda and it will be 
published prior to the meeting. 
 
I have received much feedback on the 
class meeting held at the NAC in  
Detroit.  To be candid, most of the  
comments have been very positive, and 
for that I am appreciative.  I happen to 
believe it is a good thing to allow  
members to express their opinions in an 
open friendly environment such as the 
NAC or winter meeting.  I view my role 
as keeping those discussions polite and 
productive.  Based on this input, I will 
highlight that the T-10 board will act 
upon any proposal that is submitted in 
writing by a T-10 class voting member in 
good standing.  If you have a  
recommendation, simply write-up your 
proposal, submit it to a current board 

From Our President—Scott Irwin 
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2010 NAC Wrap Up Continued... 
Here are the final results if you haven’t 
been able to check: 
 
2010 North American Championship Trophy  
Demon Rum (Mike & Beth Eckstein) 
 
2010 Overall Results 
2nd Place – Judas Goat (Jeff Sampson &  
Wick Smith) 
3rd Place – Nuts (Heidi Backus) 
4th Place – Norboy (Leif Sigmond) 
5th Place – Wine Squall (Jim & Jayme Ward) 
 

2010 Sparkman Stephens Performance  
Trophy—Judas Goat (Jeff Sampson & Wick 
Smith) 
 

2010 Charlie Britton Memorial Award 
Macho Duck (David Klaasen) 

 

2010 Elaine and Wes Pignolet Award 
Nuts (Heidi Backus) 
 
 

2010 Schramee Award 
Perfect (Ted Pinkerton) 
 

Congratulations to those that have 
done well and even those that didn’t 
do so well, like me.  It is a feat just to 
attend and complete a T-Ten North 
American Championship.  I look for-
ward to seeing you guys next year in 
Milwaukee. 
 
- Hanson Bratton 
2010 T-Ten NAC Regatta Chairman 
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From the Secretary—Lou Jacob 

I  hope you had as much fun as I 
did this Summer!  We had some 

gorgeous weather this year and com-
pared to last year's cold and rain, we 
had some of the best sailing days I 
can recall in quite some time.  
 
It was a busy time for us both on and 
off the water.  I travelled with my own 
boat, for, the first time ever, to the 
North American Championship event 
in Detroit.  We had a great time, sailed 
against the best sailors we’ve ever 
competed against, and really built and 
strengthened our team.  I am very 
excited about the decision to hold the 
2011 North American Championship 
event in Milwaukee next year and look 
forward to traveling with the boat 
again. 
 
Membership Update 
We’ve been making some big changes 
to make it easier to join, update or 
renew as class members.  Rather 
than force everyone to fill out a form, 
write a check and mail it each year, 
we have updated things to a more 
online approach. 
 

New members or those who simply 
wish to update their personal informa-
tion can now use this form as part of 
the registration or renewal process: 
 
http://tinyurl.com/T10-member  
 
In addition to collecting your data 
online, we are now offering payment 
options online, so that you can use a 
major credit card or even a bank 
transfer.  We use the PayPal system.  
It is a safe, secure and convenient 
way of making payments online. 
 

If you are already a member 
of the National Class, do not 
need to make any changes 
to your personal or boat information, 
and would simply like to pay your 
dues, you can go directly to the pay-
ment page here: 
 

http://tinyurl.com/T10-payment  
 
And of course, if you’d rather mail a 
check, there are instructions on the 
bottom with more details. 
 
One other significant addition we’ve 
made is the ability to update and pay 
your LOCAL dues through the same 
process.  At the time of this article 
being written, we have set the system 
up to receive database information 
and electronic payment for Chicago 
Fleet Members.  We found that this 
made the most sense since all Chi-
cago members are required to be 
National Fleet members, as well, and 
this eliminated the hassle of making 
two separate payments. 
 
Ultimately, we’d like to offer the ability 
for all local fleets to use the same 
system, and to maintain a centralized 
database for use by all.   
Lastly, I’d like to mention that accord-
ing to our by-laws, our memberships 
expire as of March 31st of the follow-

ing calendar year.  So for example, 
2010 members will automatically 
expire on March 31st, 2011.  This 
means that your membership dues 
for 2011 are technically due by April 
1st, 2011.   
 
To encourage folks to maintain their 
membership status, and pay their 
dues in a timely fashion, we have de-
cided to impose a late fee of $50 to 
those who pay after May 1st of the 
membership year.  This late fee is 
waived to all new boat owners or first 
time members of the class.  
 
All of these details, as well as the defi-
nitions of the different membership 

statuses are also documented on the 
aforementioned pages.  
 

If you have any questions, please feel free 
to contact me at any time. 
 
Thanks, 
 

Lou Jacob 
Class Secretary 

Tartan Ten Membership 
Winter Meeting 

Saturday 
December 11, 2010 

All current T-10 class members are  
welcome to attend the  

T-10 Membership Winter Meeting! 
 

Saturday - Dec 11, 2010  
12:00—4:00 PM EST. 

 

The meeting will be held at  
Aktion Associates, Inc. 

Located in the Arrowhead Business Park, 
a Southern suburb of Toledo. 

1687 Woodlands Dr. 
Maumee, OH  43537 

  
To participate via Conference Call,  

you may join by the following.  
1.  Please join my meeting. 

Click Here 
http://tinyurl.com/t10meeting  

  
2.  Use your microphone and speakers 

(VoIP) - a headset is recommended.   
Or, call in using your telephone. 

  
Dial 914-339-0010 

Access Code: 113-178-299 
Audio PIN:  

Shown after joining the meeting 
 

Meeting ID: 113-178-299 

Membership Dues! 

Membership  
Applications are 
now available at 

tten.com 



Milwaukee to Host 2011 T-10 
North American Championship 
Event 

By Christopher Moll, Fleet Captain 

M ilwaukee Bay fleet #21 
has formally been 

awarded the 2011 T-10 North Ameri-
can Championship regatta. We have 
hosted three very successful NAC 
regattas in Milwaukee in 1994, 1999, 
and 2005. The racing dates have 
been set and will be August 11-14, 
2011. South Shore Yacht Club will 
serve as the host club and we hope to 
have at least 30+ boats on the line 
ready to race. We have already begun 
the planning stages for this event and 
are in the process of forming commit-
tees and assigning volunteers for 
things like registration, weigh-in, hous-
ing, launching, entertainment, promo-
tion/press release, docking, fundrais-
ing/donations, measurement, web-
site, trophies, T-Shirts, etc.  We are 
also working on the selection of our 
race committee members including a 
PRO and a judge.  

2011 NAC Preview—Milwaukee! 
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We have an on-site 15 ton crane right 
on the sea wall at our club for easy 
launch and spar stepping. There will 
also be plenty of room for trailer stor-
age right at the club.  We tentatively 
are planning to have outdoor games 
and some form of music on Thursday 
night. Friday night we will host a rum/
blender party including the infamous 
gas powered blender (Who has this in 

their possession and can bring along?).  
Saturday night we plan to have an outdoor 
band playing live music. There will also be a 
daily awards presentation. Sunday after-
noon following the races there will be an 
awards ceremony, formal thank you, and 
gift presentation to RC, Judges, Volunteers, 
etc. including a brat/hamburger cookout. 

Milwaukee Bay is a wonderful place to 
have a regatta in August with little or no 

current in the summer and regular  
thermal breeze activity most days. 
There are no obstacles or shallow 
water in the racing area and the 
harbor at SSYC is plenty deep for T-
10’s. Our Milwaukee Bay fleet is 
proud to host this event and sin-
cerely hopes you will make the trip 
and join us for this premier T-10 
one-design regatta. Look for more 
information to be posted on the 
class website soon.  



F irst off, I’d like to give a 
special thanks to Mike Eck-

stein for his years of service as the 
Chief Measurer.  Wow – he pawned 
this job off on me and won the NAC 
all in one fell swoop…….     You had 
better buy a lottery ticket, Mike!   
 

Anyway, I would think that most of 
us would agree that we have made 
significant progress with our Rules, 
the competitiveness of the Class, 
and harmony of the Fleets over the 
last few years.  Most of the boats 
have been weighed, the Sail Tag 
system has alleviated a HUGE head-
ache for the measurement staff 
and competitors at the NAC, and we 
have established a Build Plan.  All 
of this has been in an effort to sim-
plify compliance, ease administra-
tive concerns, and satisfy concerns 
over keeping our ageing boats go-
ing.  I’d also like to give a prelimi-
nary thanks to the Fleet Measures, 
as well, as we are asking for more 
participation from more people.  To 
second a comment that Scott Irwin 
made during the National Meeting 
at the NAC, if you want to be in-
volved, we’ll find a spot for you.  
There are some Fleet Measurer 
spots open – Milwaukee, Lower 
Lake Huron, and a couple others.  
Anyone ???????   
 

With the NAC in the books and the 
season winding down, it’s time to 
start looking forward to 2011.  
There are a couple minor items 
we’d like to clean up for the 2011 
Season are as follows: 
 
There has been a recent discussion 
that the LS-10 does not have a 

Chief Measurer Update—Jeff Sampson 

Build Plan or Rules.  It has 
been the LS-10 Rules that 
the boats have to remain 
“as-is”.  That’s not exactly a 
clear Rule.  It would be 
great for the health of the T-
10/LS-10 Class to clarify 
this.  Not to change any-
thing, but just to document 
what an LS-10 is.  I don’t 
have an intimate knowledge 
of the LS-10.  If someone 
who does would be willing 
to provide technical sup-
port, I would love to get this 
process of creating LS-10 
Rules off the ground.   
 
When I first started sailing 
in this Class in the late 1990’s it was 
common place to have a Rules ques-
tion come up at the NAC - this rarely 
ended well.  With the exception of 
just one or two minor items, I can’t 
remember any concerns in the last 
four or five years.  That certainly 
says something.  There are some 
concerns over “grandfathering” of 
repairs/rebuilds that were com-
pleted prior to the launching of the 
Rebuild Guide a couple of years ago.   
We’ll see if we can get this clarified 
with the Board at the Winter Meet-
ing.   A clear, repeatable process for 
ruling on such matters would further 
stabilize the Class.   
 

With the approval of the rope back-
stay, I have received some questions 
in regards to cascade purchase sys-
tems and the bridle.  In order to sat-
isfy the backstay and bridle require-
ments, here’s what we’re looking for:  
The bridle must be completed, so 
that in the absence of the tackle, 
there is an attachment from the 

backstay to both the port and starboard 
backstay tanks.  So, when setting up 
your systems, ask yourself this question:  
“if I were to cut the adjustment tackle, 
would the backstay still be attached to 
both sides of the boat?”  If the answer is 
“yes”, then the bridle is complete.  
 

Also, there was a bit of discussion at the 
Annual Meeting in regards to Crew 
Weight Limits.  This has been a concern 
and a dock discussion since the day it 
was implemented.  Please feel free to 
write a proposal.   Any proposals can 
either be sent /discussed with me off-
line, or presented at the Winter Meeting.   
Anything we can do to improve the boat, 
the racing, or the health of the Class and 
the Fleets is welcomed.   In general, it 
does appear that all the work that’s 
been done of late will result in years of 
stability.   
 
Jeff Sampson 
Chief Measurer 
T-10 #217 
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T he first time I was 
on a T-10 was the 

day Ratty was launched in 
Spring 2007.  There are 
plenty of subtle techniques 
and adjustments that 
competitive T-10 sailors 
know and we had (and still 
have) to learn.  One 
elusive problem was the 
main roach hanging up on 
the backstay in certain 
conditions, resulting in a 
distraction from the helm 
while standing up, 
looking aft, and shaking 
the backstay.   Then I 
learned it wasn't just 
my ignorance in sail trim, it 
was a "normal" thing.  We 
also never were 
able to figure out a satis-
factory "length" adjustment 
for the backstay 
with the pins and tangs 
that came on the boat.   
 
The proposal in Spring, 
2010 to permit synthetic 
backstays was one for 
which I voted because it 
seemed like a good solu-
tion to get rid of an 
annoying problem to better 

permit focus on sailing, 
where we need all 
the help we can get.  After 
a summer, it delivers as 
promised, with 
roach hang-ups being 
rare.  The top approxi-
mately 1/3 is covered to 
protect from chafe on the 
roach.  The backstay termi-
nates in a sailmaker's thim-
ble.  The adjusting tackle 
uses legs running through 
the thimble, from a thimble 
shackled to one chainplate 
with the other lashed 
with multiple passes of 
thinner synthetic.  So you 
have lighter weight 
(I promised the fleet meas-
urer I would permanently 
add a stereo to keep 
the boat's weight the same 
after losing the weight of 
the stainless back-
stay)  better length adjust-
ment with the lashing 
(imagine having turnbuck-
les on your stainless back-
stay) and a literally slicker 
material so any adjustment 
moves faster.  
 
The other item to add is a 
backstay "flicker".   Bought 

from a local sailmaker, it 
would actually be fairly sim-
ple to construct, starting 
with an untapered batten, 
drilling a few holes at one 
end and lashing a ring to 
that end.  More challenging 
is figuring out the mounting 
to the masthead. This was 
done in the off season with 
the mast horizontal as part 
of a masthead "upgrade" to 
re-mount the radio an-
tenna.  We planned on do-
ing some offshore races 
that required a masthead 
antenna and during 
which a Windex light would 
be helpful, so masthead 
work was needed anyway. 

Reflections on a Synthetic Backstay 

Still "to do" is to upgrade 
the tackle to take advan-
tage of the easier 
movement of the slick ma-
terial.  The weight of the 
old Dacron line in 
the tackle is probably 
greater than the back-
stay.    
 
After a season, it is a 
worthwhile upgrade that 
permits focusing on 
driving and trimming right, 
instead of beating on the 
old one that never 
would work right. 
 
- Dave Brezina  

Expanding and Updating  T-Ten Classifieds  
TTEN.COM  
Classified pages 
 
Currently boat  
owners can post 
boats for sale, 

sails wanted or for sale and some  
general items such as cradles and 
trailers wanted or for sale.   As the 
T-10’s become vintage, some parts 
are more difficult to find and  
unfortunately some boats beyond 
repair are scrapped for parts.   As a 

service to the T-Ten class mem-
bers, we will be accepting an ex-
panded selection of items for sale.  
This list of spare parts includes: 
keels, rudders, rudder caps,  
engines, booms, masts, hatches, 
and molded fiberglass parts etc. 
which are serviceable.  
 
Accepted items will be listed for  
publication on the T-Ten Classified 
area of TTEN.COM.   Simply send a 
description, condition, price de-

sired and contact information to Stan 
Mehaffey at stan@smehaffey.com.   
 

In the interest of not overwhelming the 
list, please do not include electronics and 
generic sailing or boating items which 
would best be sold at local yacht club 
locker sales. 

 

I would also like to be notified when the 
item sells or you desire to remove it from 
the list.  
 
-  Stan Mehaffey  
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I  am writing this article 
on the last Wednesday 

in September, 2010, and I 
am very sad because to-
night is the last Wednesday 
night race at my club.  
Worse yet, the last official T-
Ten race was the MORF 
open last weekend.  Some 
of us will keep sailing on the 
weekends until the Chicago 
Park District kicks us out of 
the harbors. 
 
This year’s racing was once 
again competitive and well 
attended.  In Chicago, we 
have three “Boat-of-the-
Year” series (“BOY”) -- Buoy, 
Port-to-Port, and Overall.  
This year the BOY Buoy Se-
ries consisted of 16 races 
over eight weekends with 
about thirty boats participat-
ing in at least one race of 
the series.  For the Port-to-
Port Series we had five 
races including the Chicago 
to Mackinac race. The over-
all BOY is a combination of 
the Buoy and Port-to-Port 
Series. 
 

For the first time in a while, 
we had one boat win all 
three BOY series!  Erica, 
skippered by Mike and 
Brian Kaczor won it all.  
Their closet competitor in 
the Buoy series was seven 
points behind and in the 
BOY Overall Series, they 
beat the closet competition 

by over 30 points!!  Truly an 
amazing summer for Erica. 
 

The scores for the top ten 
finishers in the three series 
are as follows (points in pa-
rentheses) [results from 
Area 3 web site, may not be 
final]: 
 

BOY Buoy 
1 – Erica (29) 
2 – American Flyer (36) 
3 – Tango (38) 
4 – Lightning (47) 
5 – Winnebago (49) 
6 – Mutiny (53) 
7 – Wombat (68) 
8 – Skidmarks (105) 
9 – Mikaze (109) 
10 – Wild Norwegian (117) 
 

BOY Port-to-Port 
1 – Erica (8) 
2 – Cheap Thrill (9) 
3 – Wombat (15) 
4 – Mutiny (16) 
5 – Water Works (21) 
6 – Pegasus (27) 
7 – Temerity (31) 
8 – Yanqui (33) 
9 – Rover (33) 
10 – Rainbows End (33) 
 

BOY Overall 
1 – Erica (37) 
2 – Mutiny (69) 
3 – American Flyer (73)  
4 – Wombat (83) 
5 – Tango (93)  
6 – Winnebago (101) 
7 – Lightning (102) 
8 – Wild Norwegian (159) 
9 – Water Works (160) 
10 – Skidmarks (160) 

 
Thirty-one T-tens partici-
pated in this year’s Chicago 
NOOD, a nationally sanc-
tioned event.  Racing took 
place June 11-13.  The top 
five finishers were (in order):  
Tango, Lightning, Wombat, 
Erica and Norboy.  Thirty-two 
boats participated in Chi-
cago Yacht Club’s three day 
Verve Regatta on August 20-
22.  The top five finishers 
were (in order):  American 

Chicago Fleet News 

Flyer, Glider, Sisu, Erica, and 
Silver Surfer. 
 
Well, the 2010 season is 
finished.  The Chicago Tens 
are looking forward to an-
other action-packed 2011 
Summer.  We would love to 
see out of town boats at-
tend our events.  Anyone 
interested should contact 
me. 
 
- Leif Sigmond 
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C leveland’s Fleet 19 out of Edge-
water Yacht Club (EWYC) and 

Cleveland Yachting Club (CYC) partici-
pated in the 12th Annual Youth Challenge 
Regatta on Thursday, July 22.  Youth 
Challenge is a sports and recreational 
program in the Greater Cleveland area 
for children with disabilities. Each sum-
mer, participants visit EWYC and take a 
sail or power boat ride down past the 

Rock and Roll Hall of Fame and back 
again to the club for a picnic, music 
and games. Children in the program, 
with disabilities such as muscular 
dystrophy, cerebral palsy, spina bifida, 
are given the chance to trim sails, 
steer the boat or simply sit back and 
relax.  Each child is paired with a teen-
age volunteer trained to work and play 
with a child with a physical disabil-
ity. These teenage volunteers ride 
along with their partner on the boats.   
 

Sixteen boats took out 60+ children, volun-
teers and staff to experience boating.   Five 
of these boats were T-10s, and several T-
10 crew members volunteered their cruis-
ing sailboats.   The T-10 is an ideal boat to 
participate because the  
cockpit is large enough so that children and 
staff can sit comfortably.   

This year’s event has benefitted from the 
monetary and in-kind donations of Edge-
water Yacht Club and Edgewater Youth 
Sailing Foundation.  Fleet 19 will continue 
to work with the Youth Challenge program 
to increase participation in boats volun-
teered in order to accommodate more chil-
dren in the regatta.   
 
- Mary Dodge  

Annual Youth Challenge Regatta for children with disabilities is 
a favorite activity among Cleveland T-10 sailors 

April 14th to 17th, 2011 
 

W e have the following 
boats either confirmed 

or STRONGLY interested in 
Charleston Race week: Wild  
Norwegian, Terminal Velocity,  

Charleston Race Week 
Possible T-Ten Midwinter Championship-Anyone Interested? 

Erica, Pegasus, Demon Rum,  
Liberty .........    How about some of the 
other fast boats with trailers?    What 
about boats from Lake Erie or other parts 
of the country?    It is a great time to get 
away at the end of winter, sharpen your 
racing skills, try out new sails, test your 
partying skills and meet with other T-Ten 
owners for good racing and partying. 
 

Add your name to the list for a great 
event. Discussion topic for T-Ten Winter 
Meeting in December.   Check the T-Ten 
website for more information as interest 
grows and plans develop. 
 

Go to: www.charlestonraceweek.com for 
more event information. 
 

If this does not convince you - read Arvid 
Eiesland's article 'Have you ever been to 
Charleston' on page 11 of the June Ten-
speed. 
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16 boats—Edgewater Yacht Club 
by Ted Mahoney 

C ongratulations to Scott Irwin,  
T-Ten President, and Team I-Ball 

for winning the T-Ten Lake Erie Champi-
onship at Cleveland Race Week One 
Design Weekend.  Edgewater Yacht 
Club and Fleet 19 sponsored this well 
run T-Ten sanctioned event with three 
days of racing, plenty of parties and 
plenty of prizes.   Conditions went from 
totally shifty on Friday to heavy winds on 
Saturday and great sailing on  
Sunday.   Everyone checked in  
according to the T-Ten rules and had a 
great time. In addition to the traditional 
great Cleveland Race Week entertain-
ment, Fleet 19 held an old fashioned  
T-Ten Blender Party’ with free pizza on 
Friday night.  Prizes and Coral Reef gift 
certificates were award to the top five 
boats. 

Plans have already started for next year 
so plan on attending this first class 
event. 
 

Great photos are available on the T-Ten 
website.   If you would like high  
resolution copies for printing, contact 
Ted Mahoney or Paul Nickerson, the 
photographer, at Paul@Nicknack.us.  No 
charge, just a donation to the T-Ten 
Class. 

T-Ten Lake Erie Championship  
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By Ted Mahoney 

 

The new T-Ten website has been up and running for almost 
a year.   Most of the functionality is in place and operating.  
Still to come is sail tag listing and a complete member da-
tabase.  Wish list items include a searchable Tenspeed ar-
chive.  Since the website belongs to every member, what 
would you like to see different or added to the website?  
 
Please send your comments, suggestions or complaints 
and we will do our best to make the changes.  

T-Ten Website Update! 

W hat a great sum-
mer.  It’s hard to 

imagine closer racing from 
our fleet of 5 T-10’s. 
 
Most racing in Waukegan 
occurs on Wednesday eve-
nings.  The season started 
with the Spring Fling series 
which was won by MASH 
through some steady sail-
ing.  Tied for second in 
points were Retention, Lib-
erty and American Dream. 
 We had to go to the second 
level tie breaker, the order 
of finish in the last race, to 
sort the boats out in that 
order. FasTen rounded out 
the scoring. 
 
The 14 race Summer 
Wednesday series was al-
most as close.  FasTen, 
coming from last place in 
the Spring Fling series and 
sailing very consistently all 
summer, won the Summer 
Series convincingly.  Again, 
Retention and Liberty 
duked it out for second with 
Retention taking it this time 

on the first level tie breaker. 
 American Dream and 
MASH followed closely in 
the standings.  The last 
race was typical of the year. 
 With a nice offshore breeze 
that just happened to ran-
domly oscillate about 30 
degrees, the order of the 
boats changed at almost 
every mark rounding, and 
crash gybes were the order 
of the day.  The rest of the 
PHRF boats in Waukegan 
don’t know what they are 
missing. 
 
Liberty and Retention also 
ventured down to Chicago 
for the NOOD and Verve 
Cup, with Liberty enjoying 
much more success than 
Retention.  MASH and Re-
tention also competed suc-
cessfully in the annual Chi-
cago-Waukegan race. 
 
In what has to be one of the 
closest finishes in the 102 
years of the Chicago-
Mackinac race, Retention 
was able to drift by Ameri-
can Flyer at the finish line 

to take first place in the T-
10 section by 9 seconds. 
 After 60 hours and 333 
miles, the boats were over-
lapped with Retention’s 
bow out ahead by about 10 
feet. It can’t get more excit-
ing than that.  American 
Dream and MASH also had 
good Mac races with a 10th 
and a15th place respec-
tively.  
 

Fleet #1 Waukegan Fleet 

Unfortunately, the joy felt by 
the Retention crew has 
been tempered greatly as of 
late by the loss of long time 
crewman Larry DeVries. 
Larry’s wit, humor, and  
forward thinking, all great 
qualities while on board, or 
anywhere for that matter, 
will be sorely missed by  
everyone who knew him. 
 

Retention Crew on the  
Chicago-Mackinac podium 
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Liquor Box Laps Up The Sweet Canadian Waters! 

W e bought Liquor Box from 
Chuck Simon following 

the Detroit NOOD of 2007. In the fall 
of '07 we snuck away with the legen-
dary Liquor Box.... 
  
Imagine our pride in this boat that is 
show cased by sail makers and even 
on your web site regularly. The boat 
came with 17 sails, 2 booms, 
trailer and about 50 battens and 
continues to stop traffic everywhere 
it goes. 
  
Liquor Box despite being handi-
capped at 123 has managed to con-
tinue its winning ways with the 
proper amount of attitude and ca-
maraderie! It definitely caused a stir 
when it first arrived in the "Great 
White North". The Gray Haired Gran-
nies slowly began to understand the 
"double entendre" and Liquor Box's 
notoriety was instantly tele-ported 
from Cleveland to Gimli. In fact, we 
even had people comment about the 
boat on Face Book, claiming that 
they had partied on LB in Florida and 
others had seen it while racing in 
Detroit. We no longer have the invit-
ing stickers on the back but their 
photos were taken and they sit in 
the Liquor Box Archives under lock 
and key! But the tongue and name 
will forever proudly remain. 
  

The old World War 
II airbase in Gimli is 
the ideal climate 
controlled storage 
site. LB has not 
seen -30 since the 
long (Event Filled) 
journey that Bill 
Buckles took driv-
ing the boat up to 
Winnipeg. Bill had 
volunteered 
to deliver the boat 
so he could see the 
world. Instead he 
had to be rescued 
in Fergus Falls Min-
nesota in a blizzard. The hull has 
been wet sanded and epoxied four 
times and is still wickedly fast. Terry 
McSweeney and the rest of the "Old 
Crew" prepared an amazing photo 
manual to help properly rig the boat. 
We followed it like a paint by num-
bers set and thanked our lucky stars 
that he had made it so easy. We owe 
a lot to the "Old Liquor Box Crew"! 
Never has a boat transition been so 
simple, thoughtful and effective. 
  
It is sometimes lonely sailing against 
PHRF boats and we often dream 
about heading south and sailing 
against other T10's. Hopefully this 
will come to pass sooner than later. 
We all fondly remember our first re-
gatta at the Detroit NOOD and re-

member the amazing 
hospitality of all the 
sailors (Mike Eck-
stein, Heidi Backus, 
Bill Buckles and so 
many more).  
  
In particular we will 
never forget Don Fritz 
and his generosity in 
inviting five Canadi-
ans, that he didn't 
know, down to sail 
"Full Bore" in Detroit. 
Don set the tone for 

an amazing experience and kindled 
our Love for T10's!  
  
T10's are in a class of their own. 
Your executives have outstanding 
leadership and vision. The web site 
is exhaustive in material and always 
wonderfully entertaining. The 
photo's, web videos and Kattack 
support systems bring those huuge 
regattas to the mid prairies for us 
and other scattered T10 families. 
Well done - you are doing a fabulous 
job. 
  
Indeed, the T10 is a cult boat and 
we treat Liquor Box like a founding 
member! 

  

Continued success to all. Hope to 
see you soon. All are welcome to 
www.gimliyachtclub.ca.  

  
Phil Burns, Roger Burns, Charles 
Burns and Brent Bottomley AKA 
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T he most 
important 

thing to remember 
about the T-Ten is 
how big and heavy 
the boat is.  This 
has a huge impact 
on how you set 
your mast and sails 
up for the various 
conditions.  In this 
article I will go thru 
various conditions 
and how I would 

set the mast and sails up for each of 
them. 
 
For most light air conditions on any 
type of boat you need to have a flatter 
sail plan so it takes less energy to 
power the sails.  This same philosophy 
applies for the T-Ten. 

 

Rig Tune 
I would set my upper shroud tension so 
that when fully trimmed in going up-
wind the leeward shroud would just 
start to break loose, you do not want 
them dangling and you do not want 
them tight, just a snug to breaking 
loose feeling when you grab it.  The 
lower shrouds are your gas pedal in my 
opinion on the T-Ten.  What I look at is 
how much leeward sag I am getting in 
the middle of the mast near the 
spreaders.  In the light air conditions I 
want to see a solid 2 in. of leeward sag 
in the mast.  What this is doing is allow-
ing the mast to bend fore and aft on its 
own with main sheet tension, flattening 
out the main sail, but also adding 
shape to the main in a vertically.   
 

Sail Trim- Main 
The T-Ten is a very main driven boat so 
having that sail set up right is critical.  
For the light air conditions I would set 
the main halyard so that there is an 
ever so slight sign of wrinkles showing 
up in the luff.  For flat water I would 

T-Ten  Sail Trim and Set Up 

have the out haul fairly tight to flatten 
out the bottom third and twist the 
leech so enable you to trim harder.  In 
choppy light air conditions ease the 
outhaul about and inch to add some 
belly to the bottom of the sail.  Zero 
vang and zero Cunningham.  In the T-
Ten it is critical to maintain a constant 
amount of heel in the boat.  The main 
trimmer has to be focused on this.  In 
light air conditions the top batten 
should be open 5-10 degrees in nor-
mal sailing mode.  The traveler should 
be positioned so that the boom and 
lower leech are on center line. 
 

Jib 
Trimming the jib in light air also takes 
a lot of attention.  Set the lead up so 
that the top of the sail just starts to 
break first.  Because you are easing 
the main and creating twist in the up-
per leech you have to create the same 
profile in the jib to maintain a clear 
open slot.  Because the T-Ten is so 
heavy the trimmer has to adjust the 
trim to each puff and lull so the helms-
man does not have to chase the 
breeze around as much.  The halyard 
will be set so that you see a small wrin-
kle coming from the hank. 
 

Spinnaker  
Spin trim in light air is very difficult.  
There has to be constant communica-
tion between the trimmer and the 
helmsman about pressure in the sail 
and angle.  If the trimmer feels light 
pressure in the spinnaker then the 
helmsman needs to sail a higher angle 
to help fill the sail.  Adjust the pole 
height to keep the center seam of the 
sail parallel with the mast.  Use very 
small adjustments in the sheet, this 
will help stabilize the sail and keep it 
flying. 

 
 
 

 

Rig tune 
The same principal applies here.  I 
would sail upwind fully trimmed in and 
look at the leeward shroud, I just want 

to see that start to break loose.  The 
lowers will be tighter in this condition.  
I want to see about 1-1/2 inches of 
leeward sag.  This makes the main 
sheet more affective in rig bend and 
powers the sail up vertically.  You will 
start to use backstay to balance the 
boat. Small adjustments to the back-
stay will correspond to large changes 
in the shape of the main up high above 
the spreaders. More backstay bends 
the top of the mast flattening the top 
of the main and opening the leech. 
Each adjustment of the backstay re-
quires a corresponding adjustment of 
the mainsheet to maintain the proper 
upper batten parallel to the boom posi-
tion.   
 

Sail Trim- Main 
The main sail can be trimmed fairly 
tight in medium conditions.  The key is 
to maintain and even amount of heel 
in the boat and to avoid the rocking 
motion.   Trimming the main tighter 
helps the boat point higher, flattens 
the main, tightens the leech and in-
creases windward helm. The sheet 
should be constantly played to put the 
boat in the proper gear for every condi-
tion. The basic positions are deter-
mined in the relationship between the 
last third of the top batten and the 
boom. Probably 70% of the time this 
portion of the batten will be trimmed 
so that it is nearly parallel to the boom. 
At this point the telltale off the top bat-
ten will fly. When the boat is starved 
for power, when sailing in light winds 
and chop, accelerating out of a tack or 
getting up to speed at the starting line, 
the mainsheet will be eased so that 
the top batten will be angled outboard 
5 - 10 degrees from parallel to the 
boom. The telltale will always fly off the 
leech when the sheet is eased for ac-
celeration. 
 

Jib - Jib trim has more of the same ap-
proach.  You should set the lead up so 
that all the tell tales are breaking even.  
The halyard should be tight enough so 

(Continued on page 13) 

Light Air (0-8) 

Medium Air (9-18) 
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that little to no wrinkles appears from 
the hanks.  This set up is your most 
powered up set up.  In 10 knots of 
breeze, trim your jib sheet when the 
lead is in the “break even” position, so 
that the middle batten at the spreader 
is parallel with the centerline of the 
boat. This will position the leech about 
at the first mark outside the 30” in-
board mark on the spreader. In condi-
tions where the crew is fully hiked with 
smooth water or with waves which 
match the wind strength up to 18 
m.p.h., the jib sheet will be trimmed 
tight enough so that the leech will be 
lined up with the most inboard mark on 
your spreader. 
 

Spinnaker - Spin Trim is fairly straight 
forward in medium breeze conditions. 
Like your main and jib it is easy to over-
trim the spinnaker. We suggest as a 
guide trimming the sheet until the luff 
of the spinnaker has 6” to 12” of curl 
at all times. Once you have developed 
the curl, a steady, gentle ease and trim 
to maintain it is fast. Anticipate the 
break of the luff and don’t ease any 
more sheet than you must to maintain 
the curl. Trim your guy to maintain the 
pole nearly perpendicular to the wind. 
Adjust the height of the pole so that the 
2 ends of the spinnaker are even. An 
even better guide is that the center 
seam (from the head to the middle of 
the foot) is parallel to the mast. Pole 
height adjustment is nearly as impor-
tant and should be as consistent as 
sheet and the guy trim. 

Rig Tune—Same theory again, only this 
time we want the uppers to be a little 
bit tighter, in other words we do not 
want the shrouds to break loose at any 
point.  The lower shrouds should be 
tuned so that when sighting up the 
mast there is no leeward sag and when 
backstay is applied you do not see 
many over bend wrinkles in the main-
sail. In heavier breezes enough back-

T-Ten  Sail Trim and Set Up Continued... 

stay tension will be applied so that 
subtle “overbend” wrinkles will de-
velop in the main below the spreaders. 
These wrinkles will be angled 45 de-
grees from the mast toward the clew 
and indicate that the main and the 
mast have reached maximum mast-
bend. If the backstay is pulled to the 
point where these overbend wrinkles 
appear near the hounds and through 
the T-10 logo, then too much backstay 
is applied. Be sure as the wind lightens 
to ease the backstay quickly to power 
up the main and the jib. Again, be sure 
to ease the mainsheet quickly as eas-
ing the backstay will quickly straighten 
the mast and tighten the leech on the 
main up high. 
 

Sail Trim- Main - Trimming the main 
sail in heavy breeze is hard.  Constant 
adjustments to traveler and back stay 
need to be made for each puff and lull 
to maintain an even amount of heel 
and to balance the boat. The traveler is 
a balance adjustment that is judged by 
heel angle and degree of weather 
helm. Easing the traveler to leeward 
will help “depower” the boat, but at the 
same time windward helm will be mini-
mized and the boat will sail faster. The 
traveler is the first adjustment made in 
puffs or overpowered conditions. 
Sometimes the traveler may be eased 
only 4” to leeward to balance the helm 
or as much as 20” to leeward to de-
power the boat and keep the boat 
tracking and under control. Keeping 
the traveler too low through lulls will 
cost valuable pointing ability, while 
keeping it too close to centerline will 
result in excess heeling and excessive 
windward helm.   In puffy, breezy con-
ditions work the vang hard powering 
and depowering with the big puffs and 
lulls. It is effective in helping to keep 
the boat upright when used in conjunc-
tion with other controls, but requires 
constant attention. If in doubt, use less 
vang. Be sure to ease the vang off at 
the weather mark or when doing a 

heavy duck around another boat, as 
the loads are greatly increased on 
the boom and the gooseneck and, 
again, some damage can occur. 
 

Jib - trim in big breeze is also very 
hard and strenuous.  The jib lead 
should be set so that the top of sail 
just starts to break first.  We also like 
to carry a lot of halyard tension in 
heavy breeze.  The jib sheet should 
be played nonstop for every puff and 
lull.  Easing the jib in the puffs de-
creases weather helm and helps 
balance the boat out.  As the puff 
subsides trim the jib back in so that 
little to no bubble appears in the luff.  
This should be constant.  Spinnaker 
trim in heavy breeze is all about 
communication. In puffy, breezy con-
ditions and on reaches it is impor-
tant to have a crew member calling 
the puffs and the waves, so that the 
spinnaker trimmer is prepared to 
ease the spinnaker as much as 3’ 
which allows the helmsman to bear 
off smoothly. Be sure to trim in again 
as the helmsman steers the boat 
back up and the apparent wind 
moves forward. 
 

The important items to always keep 
in mind are Balance, Speed, and, 
Angle.  All three items go hand in 
hand.  Keeping the boat balanced 
means powering up or depowering 
the rig and sail plan.  Boat speed 
comes from rig tune and sail trim.  
Angle comes from rig tune and main 
sail trim.  Hopefully after reading 
these notes on sail trim and set up 
you will have a better idea of how to 
achieve each of these items. 
  
Sail fast and have fun! 
 

Nick Turney 
North Sails One Design 
Cleveland 
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T he program is over a year old and we 
have eleven suppliers offering various 

discounted sailing products and services unique 
to the T-Ten.   
 
Six sail makers are also supporting our class 
with T-Ten sails and service.    
 

Our newest ‘Support Supplier’ is 
White Water Marine Inc.  They pro-
duce custom stainless steel hard-
ware.  They are replacing Tops In 
Quality as the supplier of the above 
deck conversion kits and other T-

Ten stainless parts.  Contact Mike Klaas for 
more details at 810-987-4837 or 
www.whitewatermarineinc.com. They are also 
listed on www.tten.com . 
 
Start your Christmas shopping early with T-Ten 
custom apparel from Coral Reef, training, books 
& CD’s from North U., receive a 10% discount on 
a Velocitek Speed Puck or a 20% off a One 
Touch Winch Handle.    
 
Please consider our 'Supporting Suppliers' when 
you purchase goods and services for your boat 
and crew.  Tell them you belong to the T-Ten 
Class Association to get a special discount.  
 
If you have a favorite supplier willing to discount 
their products and services to T-Ten members, 
please ask them to give me a call. 
 
Thanks Ted Mahoney 

Supporting Suppliers Update 

 

Please patronize our supporting suppliers 

Discounts and ordering information on 

“Links” www.tten.com 

 
Get Free Shipping when ordering   

on-line by adding 
“T-Ten Free Shipping”         

800-347-2457 

 

Top Quality 
T-Ten embroidered logo  

shirts, hats, sailing gear etc.                 
888-224-0641 

 Prop purchase and refurbishing              
562-435-4494 

 

 

 

10% discount on a Velocitek SC-1 or 
SpeedPuck 

Order online and enter 
coupon code "T10  

800-693-0659 

One Touch Winch Handle - Order direct and 
get 20% off retail pricing! 

coupon code 203-846-1300 

 

RPR Inc. Distributors of Farymann parts  

732-286-6104 

White Water 
Marine Inc.        

Custom Stainless Steel 
Hardware 

Producers of above deck shroud kits, rails 
and other T-Ten parts.  Supplier of the above 

deck shroud kit. 

810-987-4837 

 

Stocking T-Ten specific parts                
440-354-3111 Ext. 171 

Stocking replacement tillers  
from H & L Woodworking  

877-379-2248 

Offering discounts on numerous  
marine parts including  
carbon spinnaker poles 

440-282-4079 

PYI Inc. 
Provides Shaft Seal  

Packless Sealing Systems 

800-523-7558 
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Help out Dr. TenSpeed and your fellow T-Ten owners by 
submitting pictures and a narrative about what you did 
to your deck layout and why it makes the boat faster or 
easier to sail.  Dr. TenSpeed will make them available 
on the T-Ten website.  Send them to Ted Mahoney at 
mahonetd@roadrunner.com. 

If you are doing something illegal, Dr. TenSpeed prom-
ises not to tell the Chief Measurer. 

Dr. TenSpeed needs everyone’s help to answer the 
following question.  Harold asked: Does anyone have 
a good deck layout schematic, sketch, or pic-
tures?   Over the years there have been a lot of 
changes in deck layouts.  Everyone remembers the 
following boat…….  

Dr. TenSpeed STILL Needs your help! 
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Photos by Len Strahl 
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2010-2011  T-10 CLASS OFFICERS 

Upcoming Editions of TenSpeed: 
Winter Meeting and “How To” Edition:   
 Publishing February 15, 2011; deadline for articles January 15, 2011 

Pre-Season and “Go Fast” Edition:  
 Publishing June 1, 2011; deadline for articles May 15, 2011 

2010 Season “Wrap Up” Edition: 

 Publishing November 1, 2011; deadline for articles October 1, 2011 
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