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Welcome to TenSpeed! 
Happy New Year! 

Any suggestions or comments 
or if you would like to submit 
articles for the next newsletter, 
please send them to:  
Tenspeed343@gmail.com 

Deadline for articles :   May 1 
for a June 1 Publication  
Next issues theme: Go Fast 
Tips from Sailmakers  
and Experts 

Inside TenSpeed : 

New Improvements to  
the T-10 Website! 

T he T-Ten class is growing and re-inventing itself to better serve you, the mem-
bers.   In addition to the TenSpeed that you are reading, the T-Ten website has 

been updated.   The old website was ten years old, served us well, thanks to the skill 
and care of our webmaster, Mike Puig, but it had some limitations.   Mike has designed 
a new website that will place the T-Ten Class up with the top class websites and it will 
give us flexibility for growth and new functionality in the future.  Some areas are still 
under construction and we will roll out additional functions in the next couple of 
months. 
 
Check it out and give us your impression and suggestions.   www.tten.com    
 
Website improvements, features and benefits: 
'Home Page' 
 Class News - class news, features and alerts to changes on the website 
 Automatic changing pictures 
Modern Calendar - dates and information on major regattas and T-Ten events,  
 Logo links To 'Supporting Suppliers' -- instant access to the most current deals for 

members 
 Fleet News - new function giving access to Fleet Captains to publish local news, live 

coverage of events like the NAC, etc. - coming soon 
 TenSpeed – link to the current edition of the TenSpeed 
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January 2010 
From T-Ten Class President 
 

H appy New Year to all T-Ten’ers!  On 
December 5, 2009 the class board 

and fleet officers assembled in Toledo, Ohio 
for our annual winter meeting.  We had a 
dozen in attendance and another dozen par-
t i c i p a t i n g  v i a  c o n f e r e n c e  c a l l . 
 
A significant goal we are working on is building 
our national class unity among our three prin-
cipal fleets: Lake Michigan, St. Clair, and Erie.  
We believe if we are going to continue to main-
tain and grow the North American Fleet, our 
class must act as one and not fragment into 
smaller regional classes.  If you look at our 
strategy to grow our fleet, it’s about improving 
the level of service to our membership to im-
prove our standing with making the Tartan Ten 
Class a destination for the one-design sailor.  
We approach this goal knowing that the one-
design sailor has many choices today and our 
work is to offer a competitive product to our 
target audience. 
 

To this end, we are working on several fronts. 
Allow me to summarize. First, communication 
is viewed as critical and we have brought back 
the TenSpeed newsletter and our new class 
website.  These are two things which were 
deemed critical to getting us on equal footing 
with other one-design class alternatives.  Sec-
ond, we continue to fine tune our one-design 
rules and measurement requirements.  With-
out a current active builder, our re-build guide 
is key to our survival and our process for re-
circulating the 
finite number of 
yachts available 
to our potential 
m e m b e r s h i p 
p r o s p e c t s .  
Third, we are 
a g g r e s s i v e l y 
working to re-
cruit new class 
members and 
increase our 
regatta participa-
tion. 
 
A particular topic 
that was the 
target for much 

discussion at the winter meeting was re-
lated to the term T-Ten sanctioned event.  
Currently our class has three sanctioned 
events: the NAC; and the Chicago and De-
troit NOODS.  The term-sanctioned event 
refers to regattas where the national class 
rules apply to the championship.  These 
rules are the very glue that form and bind 
our national class.  In an effort to gain conti-
nuity in our class, it was determined that a 
fourth sanctioned event on Lake Erie would 
assist with our strategic goals and we voted 
to convert Cleveland Race Week into a sanc-
tioned event.  A three-day format similar to 
the NOOD regattas will be utilized and we 
will work out the specifics with Edgewater 
Yacht Club to facilitate. 
 
The term sanctioned event simply means in 
order for a yacht to participate, they must be 
a current member in good standing with the 
class.  My simple request is this: at the local 
fleet level please talk to your members and 
assist them with joining our North American 
Class.  I will continue to work with the board 
to assure it is a class worthy of their mem-
bership with the quality of service that is 
delivered. 
 
I am looking forward to the upcoming sailing 
season with a renewed excitement, kinda 
like a youngster on his first visit to Frosty’s. 
What a great hobby we all have!!!! 
 
Scott Irwin 
Team Iball 
USA 343 

From Our President—Scott Irwin 
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“We are  
aggressively  
working to  

recruit new class 
members and  
increase our  

regatta  
participation” 
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New Website Continued... Searching for T-Ten 
History! 

S pring is almost here and it is time 
to clear out all the old T-Ten Stuff. 

   Do you have a stash of TenSpeed 
newsletters, old trophies, flags, pictures 
and regatta programs etc.?   Take a look 
and see if you can fill in any voids in the 
TenSpeed Archives located in the 
'Members Area' of the new website.    
Also, our collection of regatta programs 
has the following years: 1986, 1989, 
1990, 1993, 1998 and 2003.   All this 
information helps us identify ourselves 
as one of the strongest one design 
classes - 'The Best Offshore One De-
sign'. 
 
If you have any of the T-Ten Class 
memorabilia (pictures, movies, regatta 
programs, TenSpeeds etc.) please col-
lect it and call Ted Mahoney to discuss 
how we can preserve it and add it to the 
history of the T-Ten Association. 

 
'T-Ten Info' - president's welcome 
letter, magazine articles, brochures, 
Hall of Fame, manuals, specifica-
tions and membership application 
 
'Governance' - national and local offi-
cer information, One Design Rules,  
By-Laws, NAC Regulations and forms  
 
'Racing' - under construction - links to 
local event websites, NOR and re-
sults - available closer to the season 
 
'Fleets' - under construction -- links to 
actual fleet websites or a template 
website for every fleet showing basic 
information (input from local fleet  
captains) 
 
'Info & Education' - place to find tun-
ing guides, how to articles, clinic  
information, etc. 
 
'Members' Area' - T-Ten Class specific 
- currently unprotected, but it will be 
restricted to paid members in the  
future.  
 Class business – meeting min-

utes, results of class votes, etc. 
Measurement certificate listing 

and links to actual PDF docu-
ments 

 Sail tag information - under con-
struction - sail tag  
information and sail purchase 
detail 

 A Complete membership roster 
Hull database - started by Darren 

Beck - includes information on 
all hull numbers - under con-
struction 

 TenSpeed archive - links to the 
63 editions of the TenSpeed for 
reference and enjoyment 

 Electronic membership renewal - 
coming soon (currently under  
construction) 

 Store for electronic ordering – in 
the future 
 

(Continued from page 1) 'Forum' - this forum software is the 
most recent technology available. It 
includes an easy to use posting func-
tion and immediate communication 
with other members online using 
"shout box".    We also retained the 
historic posting data from the old fo-
rum and there is a search tool to re-
search special projects or questions 
 
'Misc.' - catch-all area with plenty of 
room for expansion 
 Classifieds - up to date informa-

tion on all boats and equipment 
available for sale 

 Photo gallery - modern, easy to 
use gallery with plenty of room for 
coverage of all major events - 
send us your photos 

 Videos - links to imbedded videos 
and those available on YouTube. 
Coming soon - videos of clinics, 
1983 NAC, slide show promoting 
the T-Ten class. 

 'Supporting Suppliers' - listing and 
links to those suppliers offering 
special deals for T-Ten members 

Other links - space for other sail-
ing links of interest to T-Ten mem-
bers 

                                                               



T- Ten Class Association: 
Financial Report 
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T he T-Ten Association operates on a fiscal year 
running from NAC to NAC.  The Board directs and 

approves the use of the funds to operate, grow member-
ship and serve the association members.  Income comes 
only from membership dues and receipts from our por-
tion of the sale of masts by Chesapeake Rigging.  The 
association periodically invests in mast extrusions to 
make them available; otherwise there would not be a 
source for a T-Ten replacement mast.  
 
In the current economic downturn, the T-Ten Class is 
strong due to solid management and conversion to an 
electronic TenSpeed eliminating the printing and mailing 
costs.  The detailed expenses to run the association are 

Beginning Cash Balance $23,215.91

Cash Receipts
         Dues $6,130.00
         Mast Sales $1,955.00

Total Income $8,085.00

Disbursements
         Decals $185.16
         Advertising $355.00
         Corp. Fees  $13.00
         Insurance $515.00
         Ten Speed $150.00
         Website $329.46
         Nationals $2,500.00
         U S Sailing Dues $125.00
         Postage $74.76
         Keel Temp $430.00
         Sail Tags $202.73
Total Disbursements $4,880.11

Cash Balance July 31, 2009 $  26,420.80

Items Not Paid  Lake Erie Dues   $ (786.64)

Balance $   25,634.16

Fiscal Year August 1, 2008 through August 6, 2009

below amounting to $4,880.  The biggest expense was 
the $2,500 support for the 2009 NAC. 
 
2010 – Income should be flat.  Budgeted expenses for 
2010 are: rebuilding the website, insurance, regatta sup-
port and class promotion. 
 
The Board has approved setting aside $20,000 for use 
in replacing our mast extrusion project.  If we need to buy 
another extrusion die, we may need to spend close to 
$40,000.  Alternatives are being research. 
 
Respectfully submitted by David Tritsch 



C leveland Harbor Fleet 19 has 
pulled their boats out of the wa-

ter and passed out the awards ending 
another year of racing. We would like to 
congratulate Robb Finicle and the crew 
of Distant Thunder in taking first place 
overall in Fleet 19 and first place in the 
Regatta Series. Trever Dodge and the 
crew of Coyote took first place in the 
Wednesday Series. Chuck Gustafson and 
the crew of Wind Sprint took first place 
the Sunday Series. We were pleased to 
have 6 out of the 8 boats in our fleet 
make the trip to Mentor and compete in 
the 2009 North American Championship. 
We would also like to thank Don Cairns 
for allowing an all women team from 
Edgewater Yacht Club to take his boat, 
Celebration, to the Nationals where they 
placed 21st.  
 
We are working this winter with Edge-
water Yacht Club to make Cleveland 
Race Week (CRW) One-Design Series for 
T-Tens a Tartan Ten sanctioned event (T-
Ten Lake Erie Championship). Racing will 
be expanded to include Friday afternoon, 
Saturday and Sunday (June 18 –June 
20). We recognize that this change will 
require some changes in race schedules 
for several boats and an extra day off 
work so we are announcing this early. As 
a sanctioned event, we are required to 
operate the event under a modified 
NAC set of rules.  The actual rules 
are currently being interpreted and writ-
ten by Mike Eckstein.   

The major requirements are:  

1) All boats must have valid measure-
ment certificates including boat 
weight  

2) The 1,275 lb. crew weight limit will 
be in effect.  

 

Unlike the NAC, we will be less formal by 
only requiring skippers to submit a crew 
weight list prior to the event, no actual 
verification required unless a boat is pro-
tested. Boats that do not have a meas-
urement certificate or boat weight can 
work with the Fleet 19 measurer, Steve 
Gregory, to have their boat weighed, for a 
fee, at River Front Yacht Services. 
Steve’s contact information is  
stevegregory74@yahoo.com.  

Fleet Spotlight: Cleveland Harbor Fleet 19 

Cleveland Race Week To Become a T-Ten Sanction Event in 2010 

Page 5 TenSpeed | February 2010 

Several boats made the short trip up 
the Cuyahoga River to be weighed in 
2009 in preparation for the North 
American Championship in Mentor. 
The T-Ten Lake Erie Championship 
will include a permanent trophy and 
finishes up to 5th place if we have at 
least 20 boats register. In 2009, CRW 
had 20 T-Tens race during One-
Design weekend making it the second 
largest class of the Regatta. We are 
also working with Edgewater Yacht 
Club to throw a T-Ten party Friday 
night after racing. Further details will 
be available in the May TenSpeed.  
We look forward to seeing everyone 
 there is June! 
 
Aaron Ressler  
Fleet Captain 

T he T-Ten Class One Design Rules 
require that all boats competing 

as a ‘one design’ must have a current, 
approved measurement certificate.  This 
certificate must include weight and must 
be in the name of the current owner.   
 
There is a list of the accepted measure-

ment certificates on the T-Ten website 
under 'Member Area'.   Check out the 
spreadsheet to see if we have your certifi-
cate.   If your hull number is underlined, 
you can click on it to see the actual certifi-
cate in a PDF file.   On the same spread-
sheet, there are additional tables with 
incomplete certificates.    There is plenty 
of time this spring to get your local meas-

urer to update your measurement 
form.  The new measurement forms 
or authorized updates should be sent 
to Ted Mahoney. 
 
If you have questions or need a clarifi-
cation of these rules, please contact 
the Chief Measurer, Mike Eckstein.   
 

Thanks, Ted Mahoney 

T-Ten Measurement Certificates  



A s we bring the 2009 season to a 
close, there are still some excit-
ing things happening in our fleet. 

We recently celebrated our season at the 
SSYC Winners Dinner where several boats 
in our fleet were presented with awards. 
Highlighting the dinner was the presenta-
tion of our Milwaukee Bay Season Series 
awards. The overall award for first place 
went to Tim Putney, Jeff Putney, and Mike 
Blackwood on Snow Ball’s Chance for the 
second straight year. Second place went 
to my crew on Blue Moon, and third place 
overall went to Matt & Jody Koblenzer on 
Corsair. Several T-10’s were also recog-
nized for outstanding performance in the 
Wednesday night SS/SSS series by taking 
the top four places overall in section 2. 
MYC will be hosting their annual awards 
dinner on January 9 where several T-10’s 
will again be recognized for their perform-
ances in 2009. 

The Milwaukee Bay fleet has formally ex-
pressed interest in hosting the 2011 T-10 
North American Championship regatta in 
Milwaukee. We have hosted three very 
successful NAC regattas in Milwaukee in 
1994, 1999, and 2005. We would tenta-
tively be looking at August 11-14, 2011, 
as the event dates. We currently have the 

support of both of our local yacht clubs, 
South Shore Yacht Club and Milwaukee 
Yacht Club, and have the ability to host 
40+ boats comfortably.  

Deb Bruesewitz has graciously volun-
teered to be the regatta chairperson for 
this event and she and I have already 
begun the planning stages for this event.  
Our Milwaukee Bay fleet would be proud 
to host this event and sincerely hopes to 
be awarded this premier one-design re-

Fleet Spotlights: Milwaukee Bay  -  T-Ten Fleet #21   
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gatta once again. 

Our fleet is now 15+ years old and con-
tinues to enjoy strong participation, 
very competitive racing, and great ca-
maraderie. We look forward to continu-
ing the T-10 one-design tradition for 
many years to come on Milwaukee 
Bay.   

Christopher Moll 
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I  hope you are all staying warm this 
winter, enjoying a little time off the 

water and catching up on work, domestic 
projects and other assorted tasks often 
neglected after a season on the water! 

We had a great winter meeting on De-
cember 5th and many interesting topics 
were discussed.  If you haven't had a 
chance to review the meeting minutes, 
they are available online here  
(http://bit.ly/5uRpkX).  If you were not 
present for the meeting and need any 
additional explanation of the meeting 
notes, please feel free to contact me or 
any of the board members for additional 
information; most issues discussed are 
still open and in transition so if you have 
something to say, please bring it for-
ward  so you can be included in the dia-
log! 

In any case, while you are laying low for 
the winter, please consider this as an 
official request to renew or join as a new 
member and send in your dues before 
the mad rush in the Spring!  Yes, Ted 

Greetings from Chicago! Update from Lou Jacob 
Mahoney has been working diligently on 
a new web site (to be launched immi-
nently) with many new features including 
a membership tracking and renewal sys-
tem, but regardless of whether you use 
the new web site or just fill out the form 
in TenSpeed and mail it with a check, we 
very much need to have as strong a 
membership as possible. 

I know that each of the fleets are slightly 
different in terms of membership re-
quirements, but please keep in mind that 
all nationally sanctioned events do re-
quire T-Ten Class membership. For in-
stance, this year, Cleveland Race Week 
on Lake Erie is nationally sanctioned - 
that means you must be a member in 
good standing to race! 

I understand that some folks question 
the value of membership when most of 
the information and 'benefits' of mem-
bership are easy to come by without ac-
tually joining, but the class really does 
need the support.  It's not just about your 
membership dollars, it's also about the 
size of our entire membership and how it 

is perceived to other potential boat 
owners and new members.  The 
stronger our class, the easier it is to 
attract new members.  This gives us 
many more options when it comes to 
our buying power, and the support we 
can provide to the class as a whole.  It 
is also great for the value of our 
boats, too! 

When you see the new web site, you 
will see that you will have access to a 
lot more information as a member 
(e.g. we plan on making every ar-
chived version of TenSpeed available 
to all members) and you will feel even 
better about supporting the class with 
your membership. 

So please, I encourage every owner to 
officially join the class, and encourage 
your crews and partners to consider it 
as well! 

Very best and see you this Summer!!! 

Lou Jacob 
T-Ten Class Secretary 



A ll of the Chicago T-10’s are bun-
dled up and “sleeping” in the 
various boat-yards around the 

Chicago-land area.  
Since our last report, the fleet has com-
pleted its 2009 Boat of the Year se-
ries.  There are two separate series, the 
buoy series and the port-to-port se-
ries.  The buoy series consisted of eight 
days of racing spread throughout the 
summer and hosted by the various Chi-
cago-area yacht clubs.  The NOOD and 
Verve are not included in this se-
ries.  Typically, there are two races per 
day and the courses are windward-
leewards. The port-to-port series consists 
of the Chicago Long Distance Classic (a 
long course buoy race), the Waukegan 
Race (two individual days), the Chicago 
to Mackinac Race, and the Bi-State (two 
individual days).  Finally, the overall Boat 
of the Year award is given to the boat 
with the best overall combined score 
from the port-to-port and buoy series. 
This year, the results for the Boat of the 
Year Buoy Series were amazing 
close.  Thirty-two boats were scored in 
this year’s series.  Only one point sepa-
rated first and second place and only 
one point separated second and third 
place.  In addition, fourth and fifth places 
were only two points behind the boat 
ahead of them.  Once again, Martin 
Plonus’s “Tango” took top honors in the 
buoy series followed by Mike and Brian 
Kaczor’s “Erica” and Leif Sigmond’s 
“Norboy”. The results for the top ten fin-
ishers are as follows: 

Fleet Spotlights:  Chicago Fleet News 
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More than thirty boats were scored in the 
Boat of the Year Port-to –Port se-
ries.  “Erica”, skippered by Mike and 
Brian Kazor took first place, followed by 
Tim and Nancy Snyder’s “Cheap Thrill” 
and Arvid Eiesland’s “Wild Norwe-
gian”.  Here are the results for the top 
ten finishers in the port-to-port series: 

Boat of the Year  
Port-to–Port series— Erica 

Finally, Mike and Brian Kaczor aboard 
“Erica” won the overall Boat of the Year 
award.  The top ten finishers were as 
follows: 

As is tradition in Chicago, we had our 
annual awards banquet at the Chi-
cago Yacht Club, Belmont Sta-
tion.  The event was held on Decem-
ber 4, 2009 and attendance was 
great.  Class officers were elected, 
and awards were presented.  A good 
time was had by all.  

By Leif Sigmond 



A t the recent Tartan Ten awards 
dinner I was enjoying drinks 

and conversation with a few T-Ten 
sailors, and quite naturally the topic 
turned to rigging. After we got the 
"What is Leif buying?" questions out of 
the way, many people seemed 
interested in improvements for their 
boats that delivered lots of value 
without blowing the winter boat-
budget.  In other words, it appears that 
T-Ten PBO halyards are out this year, 
and rigging tricks of the cheap or DIY 
variety are in.  So here are a couple 
ways to use this winter to both keep 
your rigging working well and make a 
few improvements before spring. 
 
While I'm certain all boat owners 
perform a frequent and thorough 
inspection of their boat’s standing and 
running rigging (ahem), there are a few 
areas of the boat that benefit from a 
closer look.  There are things I've 
noticed on my customers T-Ten's that 
may have degraded over time, and in 
doing so escaped the crews 
attention.  It's easier to catch problems 
yourself in winter than to find out 
about it while paying a rigger to spend 
time in summer up your mast!  There 
are a couple trouble areas I've noticed-
and check for myself-that you can look 
at.  These aren't just maintenance 
issues, they can affect how efficiently 
and easily your rigging works, so think 
of it as "pre-sail performance 
d i a g n o s t i c "  f o r  m o t i v a t i o n . 
 
Sheave Box Replacement: Many T-
Ten's have original spars, approaching 
lives in the decades, and lots of 
original gear is getting worn out.  I've 
seen a couple boats this year with 
sheave box problems, and it's worth 
taking a look to see how yours has 
held up. The sheave box shown in the 
photo is kind of a worst of the worst 
example; it's an old stock Ronstan 
sheave more suited to a big dinghy 
than a T-Ten, and once we removed it, 
you could see the bronze sheave had 

deformed and bent the axle pin so it was 
no longer turning.  Additionally, the cutout 
in the mast was oddly sized, so the walls 
of the sheave box had actually bent 
inward enough to pinch the halyard.  

The fix in this 
instance was to 
replace the sheave 
box entirely with a 
more appropriate 
version, and in 
doing so we 
widened the cutout 
which fixed the 
rough edges.  If the 
box isn't  as 
damaged as this 
one, you can 

replace the sheave itself.   I recall seeing 
John from Mutiny doing this job on the 
mooring mast up!  He did a fine job with it, 
but I'll bet if you ask him he would have 
rather done it in the off-season.  
 
Crossed Halyards: Another easy checkup 
that can save the pit crew some undue 
friction is making sure the halyards aren't 
crossed inside the mast.  It seems the 
older the boat, the more likelihood of 
finding halyards wrapped up in each 
other.  This usually happens when a 
halyard breaks, and a new one is run 
incorrectly.  With the mast on the ground 
you can loosen all the halyards, then 
apply tension to each one and check the 
others for motion while that happens. 
Having the mast down makes it easy to 
inspect the inside visually; a compact LED 
flashlight makes enough light for this, 
without blocking your vision.  Fixing 
crossed halyards is simple once you pull 
all the halyards out through the bottom.  
 
Headstay Length: While you've got the 
mast down, measure your headstay length 
according to the class rule 7.2 to make 
sure you're at maximum length.  I've had 
quite a few customers bring me headstays 
that are short of the legal maximum, one 
short by two inches!  The headstay length 
is responsible for not just the headstay 
sag, but also makes rake which affects 

T-Ten Winter Rigging Project 
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weather helm.  In other classes with 
fixed headstay lengths--like the J24-- 
it's considered vital to be at the 
absolute maximum length for best 
performance.  I have a T-Ten customer 
on the east coast who races the boat 
on handicap only (be glad for your local 
fleet!) and he's asked for an adjustable 
headstay whose minimum length is set 
to the class max, so that he can add 
up to 4" additional length. 
Halyards: This is also a good time to 
take a look at your halyards, inspecting 
for damage and assessing the age of 
the line.  If new ones are required, 
winter is an excellent time to buy as 
your local rigger offers pricing specials 
in the off season.  However, there are 
a couple tricks to make your existing 
halyards last longer, and damage can 
sometimes be fixed in lieu of 
replacement.  For halyards with a high 
tech core like dyneema or vectran, it's 
possible to end-for-end the halyard so 
that the old tail is the new shackle 
end.  This takes the portion of the 
halyard that's only been used to hoist 
the sail as the new loaded part, which 
gets you a couple more seasons of 
life.  This is only a good idea for 
stripped lines, as old rope is much 
harder to splice with the cover on. 
 
Windward Sheeting Traveler Mainte-
nance: The Harken windward sheeting 
traveler cars are a popular piece of 
equipement on T-Ten's, and work very 
well for the boat.  A problem that any 
sailor using this setup will eventually 
encounter is with the cams jamming 
open or closed.  When this happens 
the culprit is the tiny rods on the 
bottom of the cam cleats getting bent 
out of shape. It's an easy job to remove 
the cam (careful of the ball bearings 
inside!) and check the rods.  If they're 
straight, put the cam back in place and 
it's good to go.  If they're bent, the 
replacement cam's around around 
forty dollars.  If there is just a small 
bend, you can straighten the rods with 

(Continued on page 10) 



pliers, but be aware that it will likely 
bend back again.  The kind of back-and-
forth slamming of the boom that 
happens in light air and chop is just 
about the worst thing for these parts, 
and we certainly get a lot of that in the 
Great Lakes. Being aware of how these 
cams work can also help if the cam 
starts malfunctioning on a race day, it's 
an easy task to straighten the cams 
between races.  

 
I hope this article has got you thinking 
about afforable and effective boat 
preparation for the 2010 season.  While 
the thought of spending much time in a 
cold dark boatyard isn't exactly 
appealing to anyone, it'll be worth it 
when the boat is faster and more 
reliable on the race course! 
 
Kristian Martincic 
kristian@chicagoyachtrigging.com 
773 895-4324 

(Continued from page 9) 
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T he program is a year old and we have thirteen suppliers offering various 
discounted sailing products and services.  Five sail makers are also sup-

porting our class with T-Ten sails and service.    
 

Get your crew going fast by attending the North U seminar in your area.   North U is 
offering the following special pricing on their North U Trim Course.  T-Ten skippers 
and crew can attend the 2010 North U Trim seminar at the “crew price” – a sav-
ings of $30. The ‘crew price’ is $85 without lunch and $95 with lunch.  Sign up as 
crew and add: “T-Ten skipper” in comments in your registration.  The seminar offer 
is good throughout the seminar season. Check out the North U website for more 
details. 
 

Please consider our 'Supporting Suppliers' when you purchase goods and services 
for your boat and crew.  Tell them you belong to the T-Ten Class Association. 
 

If you have a favorite supplier willing to discount their products and services to T-
Ten members, please ask them to give Ted Mahoney a call. 
Thanks Ted Mahoney 

Supporting Supplier Specials 

A  number of years ago, Darren Beck collected an incredible amount of infor-
mation on our boats.   The class has taken on the project of updating this 

information and ultimately placing it on the website.  The information will help us 
recruit members and research hulls for sale.   In order to make sure this informa-
tion is still accurate, we are asking each member and non-member to complete the 
online questionnaire.   
 
The questionnaire is available online at   http://bit.ly/ttenhullinput .  Cut and paste 
this URL into your browser and follow the instructions. Click ‘submit’ to automati-
cally transfer the information to the T-Ten master file.  
 
Any question, please feel free to contact Ted Mahoney 

T-Ten Hull Database 

Winter Rigging Project 

T he 2010 T-10 North American’s 
will hosted by Bayview Yacht Club 

in Detroit.  Hanson Bratton will be the Re-
gatta Chairman.  The schedule is  
tentatively as follows: 

August 4-8, 2010 

 Wednesday,  August 4th  
Registration and practice race 

 Thursday, August 5th - Race Day 1 

SAVE THE DATE! 
 Friday, August 6th - Race Day 2 

 Saturday, August 7th - Race Day 3 

 Sunday, August 8th - Race Day 4 + 
Awards 

Mark your calendars for what 
promises to be another Fun 
Event!! 

2010 North 
American 

Championship 



Copyright 2009, David Brezina 

Ratty, Hull 34 

  

R atty's foredeck was modified 
to accept a Lewmar Low Pro-

file, 22" Round Hatch. This article de-
scribes the way Ratty’s foredeck was 
modified. It’s undoubtedly not the only 
way and may not be the best way to do 
it, but it’s one way and it turned out 
pretty good.  

  

I. The Problem and Plan 
The corners of the old square hatch 
had cracks that lead to water intrusion 
into the balsa core. Some skilled T-10 
sailors highly recommend this configu-
ration for spinnaker launching and 
dousing, too. 
Conditions for doing the work also af-
fected planning. Ratty was indoors 
over the winter in an unheated building 
about 10 miles from home, so tem-
perature, boatyard hours and the loca-
tion of tools and materials were fac-
tors.  
The goals were to eliminate the corner 
cracks, provide better spinnaker op-
tions, make sure the result was sea-
worthy and was class appropriate. Pre-
serving as much original structure as 
could be preserved seemed to be a 
good idea and a good way to minimize 
the impact of ‘do it yourself’ misjudg-
ments.  
The square hatch corners on Hull 34 
were less than an inch forward of the 
partial forward bulkheads ("main bulk-
heads"). Somewhere over the 30 year 
life of the boat water intruded through 
the cracks and the balsa core in the 
deck was wet. Opinions differ over 
which came first, water or cracks 
(water intrusion through the screws in 
the original hatch) but patching them 
over a couple of seasons didn’t work. 
Finally, the actual deck construction is 
not immediately apparent from outside 
inspection.  

 

II. Removal and Replacement of Wood 
Core:  
The square hatch was removed and holes 
drilled in the aft corners parallel to the 
deck – into the wood, between the fiber-
glass top (deck) and bottom skins. The 
wet balsa was removed using an auger 
bit. Also removed was wet hardwood 
hatch framing (probably mahogany) by 
hand (using a chisel as a pry bar) with 
enough chiseled out (chisel & hammer) to 
permit bedding new wood. The cracks on 
the top fiberglass skin were ground out 
with a belt sander. 

The location of the new hatch was posi-
tioned with the class rules in mind. It 
would have been better to push the cir-
cumference of the new hatch all the way 
to the forward corners of the old square 
hatch opening, but that would have put 
the center of the new hatch too far for-
ward.   

A complete, one piece, plywood ring would 
have added rigidity, but the class is sensi-
tive about strengthening the deck over a 
stock boat.  
Cardboard templates were made to ap-
proximate the shape of the gap from the 
removed balsa and to project inwardly 
into the openings -- where the core used 

Tartan Ten Foredeck Hatch Project 
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to be -- to close the corners to enable a 
round hatch. Plywood inserts were cut 
on a band saw and shaped to fill the 
gaps in the deck structure and to fill in 
the corners.  

This is an example of where one can 
easily anticipate different methods. 
Mainly, I was thinking that fiberglass-
ing the underside from below would be 
a real pain and this might minimize it. 
Being sensitive to class uniformity, this 
would also let me accurately state that 
I only replaced what was necessary to 
repair and modify in accordance with 
the permitted round hatch, not to re-
build as some new boat structure.  
The inserts were wedged in to reconsti-
tute the sandwich structure, with ep-
oxy/filler mixture to fill imperfections in 
the hidden, augured-out core and the 
cut and sanded plywood shapes.  

The joint between the pieces was cov-
ered with wax paper, plywood and 
clamped to minimize gaps. After cur-
ing, remaining accessible gaps were 
filled with epoxy injected with a ¼” 
syringe. 
 

(Continued on page 12) 



On the forward corners, there was 
nothing to hold the ply “up” to build up 
the deck – no core had been removed. 

The corner pieces were drilled and 
held in place with wooden dowels to 
hold them while fiberglass was added, 
top and bottom to make a continuous 
structure.  
Building things up this way provided 
dry, solid structure, but in using sepa-
rate pieces there was not a substantial 
rigidity increase over a theoretical new 
T-10’s deck using the balsa and ma-
hogany frame.  So it is consistent with 
the spirit of the class rules.   

III. Fiberglassing: 
The old corners and ground out cracks 
needed to be fiberglassed. This was 
done by cutting and fitting a couple of 
layers of fiberglass mat, both from the 
bottom, held up by a piece of Masonite 
with peel-ply on it, and on the top 

.  

The ground out cracks were glassed 
over, too. Epoxy was used instead of 
polyester because it forms better sec-
ondary bonds to the old fiberglass rein-
forced polyester deck skins.  
Once the corner and filler pieces were 

(Continued from page 11) ‘glassed in, the remainder of the ridges 
of the “platform” on which the square 
hatch sat – to make a flat on a curved 
deck – were ground away. More fiber-
glass was used so there would be deck 
surrounding the hatch that generally fol-
lowed the curvature of the deck. 

 The inner edge was hard to do, but used 
a combination of fiberglass roving and 
tape in epoxy.  
Finally, a “ring” was built up instead of 
the original square to provide a new flat 
surface on which the aluminum flange 
from the hatch could be attached, includ-
ing some fiberglass cloth laid in epoxy 
with white pigment, and then epoxy with 
nonskid “sand” in it, also in pigmented 
epoxy, covering the new non-corners. It 
was close to launch time and bare epoxy 
exposed to sunlight does not last long. 
The pigment was thought to help a little.  
The hatch was mounted. It was seawor-
thy and unobtrusive from a distance, but 
still kind of ugly up close.  

A guy was trying to build a new business 
doing gelcote refinishing and was distrib-
uting his flyers at the harbor. While the 
structural stuff was ‘do it yourself’, so I 
would know what’s in there, he did a bet-
ter job on the cosmetics. 
 

Tartan Ten Foredeck Hatch Project continued... 
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IV. Summary: 
Elegant solutions were considered and 
abandoned. The ideal would have been 
to build a mold for the underside with a 
smooth radius, transitioning up to the 
hatch perimeter and a corresponding 
mold for the top, laying up the glass and 
epoxy and clamping the two. With the 
boat in the boatyard, indoors but un-
heated, and 10 miles away over the win-
ter, this was difficult to get done. Another 
option would have been to completely rip 
out the top skin of the deck, cut a com-
plete plywood perimeter, bond it in and 
lay up a completely new deck skin 
around the hatch. And one suggestion 
was to just build the deck solid and cut 
an entirely new round hole.  
The ‘do it yourself’ approach is good if 
you have some experience, parts and 
tools. If you know how to do it and the 
boatyard does not have experience doing 
a T-10 to comply with class rules, it can 
be a good approach. You learn more 
about the boat and you know what’s in 
there. If you can find somebody who has 
done it before and want to hire them, 
that would be a lot less trouble. 
What would I do differently? I’d spend 
more on large enough plywood or Maso-
nite (2 feet square isn’t big enough) and 
practice cutting a circle, exactly the right 
size, with a router. Then I’d figure out a 
way to close the hole and cut a more 
accurate circle than I did with a saber 
saw. Even a more accurate template 
could do the job. Also, there doesn’t 
seem to be a good solution for the top 
coat of gelcote. Current commercially 
available patterns don’t match.  
The cracked hatch corner problem is 
completely eliminated – at least because 
there are no longer any corners! 

David Brezina 



D uring the Chicago Mac a few 
years ago “Rainbows End” was 

being pushed hard.  We had the heavy 
chute up in a Southwest breeze in the 
Manitous - real Tartan Ten weather.  Dur-
ing a jibe, our foredeck man noticed that 
the deck just forward of the mast step 
had a dimple which he had never noticed 
before.  Darren has an eye for such 
things, so out of concern, we pulled on a 
bit of backstay to reduce the pressure on 
the front side of the mast step.  We made 
a mental note to add the possible prob-
lem to the Spring boatyard list. Over the 
rest of the season we monitored the area 
and were careful.   

Over the Winter, I spoke with my yard and 
another owner who had experienced a 
similar problem.  When the weather broke 
in the Spring, I was ready to dig in.  The 
problem, we suspected, was in the deck, 
under the mast step.  In 
investigating the prob-
lem we found out that 
Tartan had installed a 
piece of plywood under 
the mast step, in the 
deck, apparently to 
strengthen the area, which is otherwise in 
an area cored with balsa. 

In the yard, I removed the head liner and 
exposed the entire area under the mast 
step.  I removed all the wiring in the over-
head in the area.  I removed the four bolts 
holding the mast step to the deck which 
protruded through the deck.  Back on 
deck, I carefully removed the mast step 
itself.  This exposed the top of the alumi-
num support tube.  Two of us removed it 
by pulling it upward through the hole in 
the deck.  We were careful to keep weight 
off the deck during the repair process as 
the deck is not as well supported without 
that tube and the step, installed. 

The location of the plywood stiffener was 
fairly apparent through the fiberglass skin 
which comprised the overhead.  A roto 
saw (drywall router) worked very well in 

 T-Ten Deck Repair Under the Mast Step 
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cutting out a rectangular piece of fiber-
glass under the plywood which was 
exposed once the cut was completed 
and the fiberglass piece pried out.  
Wear goggles, gloves, full dust mask 
and a paper suit while working with the 
‘glass.  The dust and flying bits get eve-
rywhere. 

What I exposed was just a piece of ½” 
plywood glued to the underside of the 
layer of ‘glass which formed the deck.  
As expected it was water soaked, soft 
and delaminating.  The next step was 
to remove it.  Tediously, with hammer 
and chisels, I scraped out the wood.  I 
had to take care not to let the chisel 
penetrate the deck skin.  Use a 1” 
wood chisel for gross work and use a 
smaller one for getting in corners.  
Keep a sharpening stone handy-the 
work is faster and safer with sharp in-
struments. 

Once exposed, the area under the 
deck skin can be cleaned and pre-
pared for a new piece of plywood.  The 
other to check is the condition of the 
balsa core adjacent to the area 
opened up by removing the plywood.  
In my case, I found rot!  I dug out rot-
ten balsa around the perimeter of the 
opened area to where I hit solid wood.  
It was only a few inches in the worst 
place.  Had it been more, I might have 
stopped and considered if I had a big-
ger problem.  As it was, I moved ahead 
with my homemade repair. 

The next steps would involve epoxy.  I 
used West system materials: the stan-
dard resin and hardener.  I had used 
the product before in repairing my pipe 
berth ledger boards.  I used number 
405 Silica as my thickener.  I first 

Once cleaned up, the ground area was 
wiped down with acetone.  I next mixed 
up an un-thickened batch of epoxy and 
used it to seal the new piece of wood. 

Next the installation.  I mixed up a 
batch of peanut butter in an amount 
sufficient to bed in the plywood under 
the deck and fill all the voids between 
the deck skin and the wood and the 
voids around the perimeter of the 
wood and the repaired balsa core.  I 
fitted the plywood into the applied pea-
nut butter and pushed it in place.   

Back up on deck we could monitor the 
effectiveness of the work by watching 
how much peanut butter oozed out the 
holes in the deck through which the 
support tube and mounting bolts fit.  

(Continued on page 14) 

made a paste to fill in the areas where 
I had removed balsa core.  The paste 
should be the consistency of peanut 
butter for most applications.  Make 
paste in the amount you can use in a 
few minutes.  This is going to depend 
on ambient temperature and how you 
are applying the filler.  Once I had filled 
the ‘tween deck voids, I used a chisel, 
again, to square up the hole so that a 
new piece of wood fit properly. 

It’s possible to use a piece of alumi-
num for the repair but I chose wood as 
it was easier to work as I was doing the 
repair myself.  I used a piece of scrap 
“particle board” as it was composed of 
large pieces of wood in a resin matrix 
and would resist water.  I cut it to fit my 
irregularly shaped hole and fitted and 
shaped the corners until it would fill 
the void and sit flat against the under-
side of the deck skin. 

I dug out rotten balsa around the perimeter of the 
opened area to where I hit solid wood.   



Deck Repair Continued... 
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While the installation dried, we put heavy 
weights on deck over the holes to keep 
everything in contact with each other.  A 
patient crewmember works well.  Use 
wax paper or release cloth between your 
crewmember’s shoes (or the bottom of 
the weights) and the deck so that that Al 
doesn’t stick to the peanut butter oozing 
out of the holes.  We left Al on deck while 
the rest of us went to lunch. 
 

Once the wood was installed and the 
peanut butter cured came the really 
messy bits: preparing the surface for 
bonding with new ‘glass mats and the 
installation itself.  Wear as much in the 
way of protective clothing as you can.  I 
hung sheets of plastic drop cloth to form 
a closed in area in which I could work.  I 
had already covered the cabin sole with 
plastic.  This kept flying dust contained 
as much as possible and prevented drip-
ping resin mix from staining the sole.  I 
then used a disc grinder with a very 
coarse pad to rough up the entire area 
around the square hole under the deck.  
That would give the epoxy a surface on 
which to grab.  Afterwards, I vacuumed 
the work space.  I used my measure-
ments of the area to be covered to cut 
three pieces of bi-axial ‘glass mat, each 
slightly larger that the last: the smallest 
piece would be installed first, with the 
larger pieces going on in order.  The size 
of each piece is dictated by the size of 
the patch and the size of the area under 
the deck you are going to use as a gluing 
field.  The last thing to cut is a piece of 
release cloth slightly larger than the last 
piece of ‘glass.  The bigger the gluing 
field, the better.  More on that in a min-
ute. 

Follow the directions in the West System 
pamphlet.  Wear your protective clothing.  
Have a crewperson at your side helping 
to hold things up, hand you stuff and 
provide paper towels.  Wet out your first 
piece of ‘glass with an epoxy mix.  If you 
use West’s mini-pumps, it’s about 12 
squirts, each, of resin and hardener to 

(Continued from page 13) get enough to thoroughly wet out the 
mat.  Slightly more on the larger pieces 
will be necessary.  Slide it in place.  Use 
a squeegee to push out air trapped be-
tween the mat and the surface to be 
covered.  While this is happening, the 
mat wants to obey the laws of gravity.  
Your assistant is going to help you violate 
fundamental laws of physics until the 
mat sticks.  Loaded with epoxy, it’s going 
to be heavy.  This will be incredibly 
messy: epoxy will be dripping every-
where; you will be working in close quar-
ters with restricted vision; your neck and 
arms with hurt as you try to work over 
your head.  Once this layer is in place, 
start the next and install.  Then the third 
layer.  Lastly, push the release cloth on 
the underside of the third layer. 
 

The release cloth will go between a piece 
of scrap plywood and the repair.  This is 
your method of keeping the repair 
squeezed together while it cures.  The 
wood should be held against the repair 
as best you can.  I have talked to people 
who have done it with adjustable boat 
hooks pushed into place.  We did it with 
two 2 X 4 “dead men”.  Al wouldn’t agree 
to stand under the repair and push up 
for a few hours.  Prior to the installation, 
we put our scrap wood into place and cut 
the dead men to fit.  I slightly rounded 
the ends of the dead men which would 
push against the cabin sole and we 
made sure the sole was protected with 
plenty of plastic.  Once the repair was 
finished, we placed the scrap wood 
against the release cloth, put the dead 
men in place and hammered them care-
fully home so that the scrap wood 
pushed against the repair.  We left it 
alone until the next time we were in the 
yard. 

Once you remove the dead men and the 
scrap wood, you should be able to pull 
off the release cloth.  It doesn’t stick to 
the cured resin.  You should be left with 
a nice, green colored repair.  Back up on 
deck I fitted my hand drill with a hole 
saw of the appropriate size to drill a new 
hole for the mast support tube.  The ex-

isting hole in the deck is your template.  
Drill out a new hole through the peanut 
butter filler, the new wood stiffener 
and the new fiberglass matting.  Exam-
ine the core which is drilled out.  If you 
have done everything right, the core 
should be solid with no air bubbles in 
the epoxy portions.  I next re-drilled the 
mounting holes for the mast step.  If 
the flexing of the deck has caused a 
crack to have formed in the deck at 
the front edge of the mast step, repair 
it now.  Before reinstalling the step, it’s 
a good time to check under the cabin 
sole for any other hidden problems. 

We ran the support tube down the hole 
into its base on the cabin sole and 
reinstalled the mast step.  The step 
itself had been bent from its move-
ment against the deck.  We had 
brought it to a local metal shop for 
repair.  Bed it in with bedding com-
pound and bolt it back into place with 
appropriate hardware, including wash-
ers to help distribute the loads. 

WHAT NOT TO DO.  This job was done 
twice in successive Springs.  The first 
time I did it I made the mistake of us-
ing a gluing field insufficiently large to 
allow the fiberglass matting to take 
hold.  The first attempt failed, again, 
due to heavy winds pushing the rig 
forward.  The patch was pushed out 
when the glass matting failed as there 
had been insufficient surface area in 
contact with the overhead.  We actu-
ally discovered the broken repair in 
trying to figure out why we were getting  

a lot of water through the deck as it 
became awash with rain or spray.  The 
second time I did the repair, I in-
creased the size of the new matting so 
that there was more surface area for it 
to grab.  I now leave a little backstay 
on in heavy spinnaker runs. 
 

Steve Fink 
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2010 T-10 Class Association 

Membership Application 
Data Base Update and Registration 

Name: _____________________________________ 

Address: ___________________________________ 

City: _____________________ State: ____ Zip: ____ 

Home Phone:  _______________________ 

Work Phone:   _______________________ 

Mobile Phone: _______________________ 

Email: _____________________________________ 

Boat Name: ________________  

Hull No._____      Sail No._______ 

Fleet# / Port: _______________________________ 
 

Check one: 

____ Regular Member $50 (Owner / Voting Partner*) 

____ Regular Member $50 (Partner driving in NAC) 

____ Associate Member $20 (Crew, non-boat owners) 

____ Non-member Boat Owner & Non voting Partners** 
 

*Free – just help us keep our data base up to date 
**Please include the data for each partner 
Note: Partners driving in first leg of NAC races must be paid regular members  
30 days prior to NAC. 
Paid Members and Partners will be posted on Web Site Membership Roster. 

Make checks payable to the T-10 Class  
Association and Mail to: 
Lou Jacob 
1621 Summerdale Ave. 
Chicago, IL 60640 
Phone :773-506-1581 
Lou.jacob@dvrupgrade.com 


