
Welcome to TenSpeed! 
Fall is upon us… time to pull 

out the fall sailing gear!  

Any suggestions or com-
ments or if you would like to 
submit articles for the next 
newsletter, please send 
them to:  
Tenspeed343@gmail.com 

Deadline for articles for the 
winter edition is :    
Dec 15, 2009  
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W hen Scott Irwin and Ted Mahoney 
asked me to write the “How We 

Won the NAC” article for TenSpeed, I was a 
little hesitant and wasn’t really sure where to 
begin.  For one, it seemed like the crew of 
217 simply (or not so simply in our case), 
started the boat, sailed a bit, put some sails 
up and down, and everything worked out. 
 
In all actuality, my team and I feel very fortu-
nate and thankful to be a part of the T-10 
family.  As I’m sure you’re all aware, our class 
is full of great sailors and great programs, 
and the sailors in this class ARE the reason 
we were able to get it done.  Because as 
good as everyone is, it’s everyone in this 
class who has made us raise our game!  We 
all know that placing well in the NAC is be-
yond difficult to do, and not to sound funny or 
pompous, but it didn’t really seem that we 
did anything special during the actual NAC 
Regatta. 
 
Then I got to thinking of why it didn’t seem 
like we did anything “special”.  I’m sure we’ve 
all read those Sailing World articles that say 
preparation is the key.  As dumb as it sounds, 
they’re pretty accurate.  However, those arti-
cles tend to focus on getting your housing in 
order, making sure everything on the boat is 
in working order, lunches are prepared, etc… 
but that’s the icing on the cake.  The real 
preparation and practice time took years in 
the making and is consistently a work in pro-
gress. 
 
The process began in the mid 1990’s when 
we were sailing as crew members in the T-10 
Class.  It happened all those winter evenings 
and weekends working on the boat and our 
stuff.  It happened during all those NOOD 
Regattas, Cleveland Race Weeks, Thursday 
night races, and at previous NACs.    It hap-
pened over a beer’s, debriefing after both 
successful and unsuccessful regattas.  For 

years, we constantly reminded each other, 
that no matter how we scored in a particular 
race or regatta, we needed to remain focused 
and steadfast on the goal. 
 
When we first got into our own boat in 2002, 
we had to figure out we were good at and 
what we were not so good at.  The only real 
way to do this was to sail against the big 
guns in the class, so we did all the regattas 
we could.  After that came the difficult part:  
putting band-aids on our Achilles’ heels.  We 
attacked these problems from a couple of 
different angles, and it started with being 
honest with ourselves and having ongoing 
debriefing sessions during, after, and be-
tween events. 
 
Early on, it was obvious there were some de-
ficiencies with the boat itself.  Once the 
prime offenders were dealt with, we ad-
dressed our sailing style and the sail develop-
ment program.  Every class has it’s idiosyn-
crasies.  Between that and the boat, we had 
to learn how to sail a T-10 rather than a 
MORC boat or a 2-Tonner.  That took time in 
the boat as well as an open mind. 
 
We worked hand in hand with Michael Bos-
ton (North Sails – Detroit) to enhance our sail 
development program to “mask” our weak-
nesses.   (You can’t go crazy with this, and 
must keep in mind that you have to give 
something to get something).  So, after we 
figured out a couple of our opportunities and 
strengths in all sailing conditions, we altered 
the sail designs to take away some of our top 
end speed so we could fix our weaknesses.  
In addition, we’ve tried to play the percent-
ages and work towards being fast in the con-
ditions we expect to sail in at the NAC in gen-
eral rather than being fast on a regatta-by-
regatta basis. 
 
Obviously, you can’t discount the crew.   
We’ve diligently worked to have a consistent  

2009 North Americans Champion - Jeff Sampson 



A fter sailing Tartan Tens 
on and off over the last 

30 years, I am honored to 
serve the class this next year 
as your class president.  I 
thought I would share a couple 
of observations and provide 
some insight as to our priori-
ties over the next year. 

 

Serving as the class vice presi-
dent the last two years has 
taught me the lessons of how 
things get done at the class 
officer level.  Leif Sigmond 
took a two-year term as presi-
dent and surrounded himself 
with a good team that really 
started to understand how to 
work with one another and get 
things done.  One significant 
change we agreed to make 
was not concerning ourselves 
with the location of the annual 
NAC and requiring the current 
class president to reside from 
the area where the NAC was to 
be held.  This allowed us to 
create some continuity among 
the class officers and we truly 
started to work well with one 
another and deliver value to 
our membership. 
 

Deservedly the class rebuild 
guide has received a great 
deal of attention in recent 

years.  We are lucky to have 
Mike Eckstein and a small 
team of others who provide 
their time and their attention 
to detail to act as our chief 
measurer.  I would like to 
slow the pace of change to 
ensure all of our association 
members are onboard with 
the changes from the rebuild 
guides specifications.  
Change is ok if the majority 
of our membership supports 
it!  Many folks may not be 
aware, but your National 
Fleet Captain, Ted Mahoney, 
works tirelessly for all of you.  
He is the force behind the 
TenSpeed rebirth and by the 
end of the year he and a 
small team will deliver the 
new T-Ten website.  The pro-
totype looks good and I think 
it will put us in line with other 
leading edge one design 
classes.  We will implement a 
sail tag process over the next 
year that will allow us to im-
prove the sail acquisition 
tracking process for our 
membership. 
 
This past weekend I had an 
opportunity to sail with the 
Barker Family on 335 Bear 
at the Hog Wild Regatta on 
Sandusky Bay.  Great breeze 

14-18 on Saturday and 20 
plus on Sunday allowed us to 
get (6) races in over the 
weekend.  It was great to 
reunite with my old friends at 
SSC and the sailing could not 
have been better.  Jimmy 
Ward on Wine Squall gave us 
all a nice waxing with five 
firsts and a second followed 
by Bear in second and the 
always fun Vanderhorst clan 
on “Dutch Oven” was third. 
Remember the 2010 NAC 
will be hosted by the Detroit 
Clan where we are currently 
working on plans for next 
summer’s event.  Our next 
board meeting is December 
6th and I look forward to com-
municating our plans as we 
move forward. 
 
One request, if anyone has a 
suggestion for something I 
can do to improve the T-Ten 
Class please communicate 
with me.  I’m not the bright-
est light in the harbor but I 
usually know a good idea 
when I hear one.   
 
Thanks! 
SI 
USA 343 
Team IBall 
sirwin@aktion.com 

From Our President—Scott Irwin 
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“Remember the 2010 
NAC will be hosted by 
the Detroit clan where 

we are currently  
working on plans for 

next summer’s event”. 

...continued from page 1. 
 
group of eight or nine people 
in various combinations of six 
over the years.  We’ve all 
pretty much been sailing to-
gether on various boats since 
the late 1980’s, and some of 
us, gulp……, since the late 
1970’s.  (I really need younger 
friends!)   With that being said, 
during the races we’re not 
discussing boat handling.  Our 
energies and focus are on 

North Americans Continued... 
making the boat go fast and 
getting out of traffic. 
 
All the controllable factors 
were accounted for, and I sup-
pose that’s why it didn’t seem 
to me as though we did any-
thing special.  Oh…..  and I 
almost forgot.  Most impor-
tantly:  It’s just gotta be your 
turn. 
 
Jeff Sampson 
T-10 #217 
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SPECIAL THANKS TO OUR 2009 NAC SPONSORS 

The MHYC Past Commodores 
Lintern Corp (Championship Sponsor)  
Arthur LaFave 
V.I.P. Electric 
Kevin Vayo 
Randy Carver 
Scott Ellar 
Mark Kamen - Wildcat Gear 
Lake Shore Express 
MHYC Youth Sailing Association 
Sailing Inc. 

Torque Transmission 
North Sails  
Sobstad Sails 
Velocitek 
Coral Reef Sailing Apparel 
APS  
Lake Erie Fleet 19  
T-10 Association  
Blystone’s Marina  

yacht with at least three family members 
sailing.  Congratulations to both Ted and 
Steve. 
 
Mother Nature and the wind gods were 
with us – to have 4 days of wind in August 
on Lake Erie is unheard of.  Outside of the 
cool rainy day on Saturday – the  
remaining days were sunny and warm 
with wind. On Monday a rather ominous 
looking cell threatened to hit us in the 
final stages of the 3rd race, after a quick 
and smart call by the PRO to get us off 

Mentor Harbor Yachting Club 
(Lake Erie East Fleet) 

M entor Harbor Yachting Club 
was the host club for the 

2009 T-10 North American  
Championship (NAC).  Sorry to those of 
you who could not join us – to state a 
quote many of us heard numerous 
times from the regatta participants 
“one of the best North American 
Championships both on and off the 
water I have ever been to”.    
 
We had 29 boats competing from all 
over the Great Lakes.  The regatta 
lasted 4 days and we sailed 11 races.  
Our Principle Race Officer (Dave 
Schaffer) came to us from North Cape 
Yacht Club, our Chief Judge (Janet  
Baxter) hails from Chicago Yacht Club, 
rounding out the Judges panel was 
MHYC’s Dr. Dan van Heeckeren and 
David Wilber from Cleveland Yachting 
Club – Great job and much appreci-
ated!  Outside of the 1st place boat 
from Sarnia Yacht Club, Jeff Sampson 
on Inglewood Jack, who truly “walked 
away” with the regatta, only 7 points 
separated the 2nd and 7th place boats 
– that is tight racing!  Two MHYC boats 
placed in the top 5, Ted Pinkerton on 
Perfect and Steve Sackett on Cracker.   
Ted Pinkerton and family, aboard  
Perfect, also won the Elaine & Wes 
Pignolet award for the best performing 

2009 North American Wrap Up! 

the water.  Mother Nature decided to 
play nice, the cell went South of us, and 
bright, sunny skies appeared for pool 
side music by Alex Bevan and a much 
welcomed pool party to cool off from 
the 90 degree heat!.  
 
The Pirate party on Sunday brought out 
some interesting costumes with the Hot 
Commodity (Tod Tigges) clan taking 
boat honors for by far the best dressed 
“boat” and MHYC’s Jim and Colleen 
Gallagher sailing Legacy for the best 
dressed couple - of course completing 
the evening was the band Island Flava 
and Bill Buckles driving the awesome  
T-10 blender again – nice to see some 
traditions don’t end!  Saturday was a 
great backyard party hosted by Jim and 
Colleen Gallagher.    
 
Thanks to the T-10 board for all their 
hard work, their support, and most of 
all their commitment to consistency 
among the members of the board and 
leaders of the class to help ensure the 
survival and continued improvement of 
the T-10 Class.  
 
John and Karen Rampe 

T h e  N a t i o n a l  R a c e  C o m m i t t e e  
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T hanks to everyone who joined 
the T-Ten Class this year and 

especially those who participated in the  
T-Ten NAC this year in Mentor, OH. It was 
a great regatta with 11 races in four days 
with great wind and sea conditions.  
Congratulations to Jeff Sampson and his 
crew for a job well done. Thanks also to 
Karen Rampe and her committee for 
their hard work making it possible. The  
T-Ten website www.tten.com has great 
coverage including complete results, 
pictures, new releases and You Tube 
videos for your enjoyment.  
 
This has been a year of growth and  
organization for the T-Ten Class. Leif  
Sigmond held a record four board  
meetings to keep everyone engaged and 
working on projects. Membership is up; 
the TENSPEED was published three 
times this year and the website has been 
updated with plenty of new information, 
pictures, old TENSPEEDS and 13  
suppliers offering special discounts for T-
Ten members. 
 
The new board has plenty of work to do 

in 2010 including a complete revision of 
the T-Ten website to include more func-
tionality. Mike Eckstein is going to roll out 
the sail tag program and a more user 
friendly set of measurement rules. We 
are also going to organize the measure-
ment certificates and publish them on 
the website. All this will make following 
the T-Ten rules easier.  The board is  
committed to improving T-Ten Class  
operations and adding value to your 
membership. 
 
Check out the website “Links” for deals 
offered by our 13 “Supporting Suppliers”.  
The newest suppliers are: 
Velocitek – 10% discount on a SC-1 or 
SpeedPuck. Enter code ‘T-10” 
Dax One Touch Winch Handle – 20% 
discount enter “TTEN” 
North U – Free shipping on all North U 
products. Enter "T-Ten Free Shipping" 
Risky 1 Productions – Custom t-shirts 
with your boat picture on the back and 
your boat name and hull number on the 
front. 
Boat Speed Rigging Inc. – Chicago  
T-Ten equipment and service.  10% dis-
count to members. 

What’s Happening – Why You Should Join The 

T-Ten Class Association 
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If you are thinking about what you can 
do to help keep the T-Ten Class going. I 
suggest ….  
1) Pay your 2010 dues when the  

reminder comes after the first of 
the year 

2) Become active in your fleet – share 
your expertise 

3) Encourage non member owners to 
support and join the T-Ten Class  

4) Let the T-Ten Board know what you 
think and what you would like from 
the T-Ten Class 

5) Activate a new or inactive fleet – all 
you need is three boats 

6) Sit down with your fellow owners 
and crew and write an article for 
the next TENSPEED (next deadline 
is December 15, 2009).  

 
Articles can be on any aspect of T-Ten 
ownership - racing, cruising, repair, 
legal improvements, social activities, 
fleet news, what you would like to see 
from the T-Ten Class, questions for Dr. 
TenSpeed, pictures, videos or just why 
you own a T-Ten. Our goal is to get a 
true mix of information and at least 
one article from every fleet in every 
issue. 
 
Don't let someone else keep the T-Ten 
Class going ----- share your thoughts 
and inspiration.  
Send your comments, questions and 
articles to Ted Mahoney. 
 
Thanks for your support for the T-Ten 
Class – the “Best 33’ Offshore One 
Design”. 
 
Ted Mahoney 
T-Ten National Fleet Captain  
mahonetd@roadrunner.com 



T his Year—2009 was 
a great year.  I would 

like to thank everyone who 
put in the time and effort 
with the Lake Erie  
measuring and boat  
weighing this summer!  Once 
again everyone pulled  
together and accomplished 
what at first seemed like a 
daunting task.   
 
Now, with virtually all of the 
racing fleet in Chicago, Lake 
Erie, and Detroit having 
been weighed, the job will be 
a lot easier.  Boats only need 
to be reweighed if there is 
work completed which could 
effect the boat (new engine, 
re-coring, etc.), or if there is 
a change in ownership.  The 
class load cell will be  
circulated between the 
fleets so it is available when 
there is the need to weigh a 
boat or two. 
 
Our next big effort will be to 
create a database of boat 
certificate information and 
to update the class one-
design certificates.  We have 
had a lot of boats measured 
in the recent past, and we 

will be improving how we 
handle and manage them.  
We will publish the informa-
tion on the class website. 

 

The other new item, is the 
sail tags.  Going forward, all 
new class sails will be  
required to have a sail tag 
applied before it is used in 
class racing.  To obtain a sail 
tag, the sail must be  
measured and registered 
with the class.   
 

Sails have always been  
required to be measured 
before using them, but it has 
become all too common for 
people to not have their sails 
measured and stamped in.  
Some believed that sails just 
needed to be measured in to 
use them in the NAC, but 
that is not the case - all sails 
must be measured before 
using them in any races 
where T-10's sail as  
one-design.  In addition to  
making sure that the sails 
are within class specifica-
tions, the sail tags will also 
help us control sail  
acquisition.  The sail regis-
tration information will also 
be published on the class  
website. 

With all the measuring that we 
have done in the past couple 
of years along with the  
improved class rules 
(containing rebuild specifica-
tions and allowances), we 
have made great strides to 
ensure level competition 
within the class.  We have 
worked hard to make sure 
that all the boats are the way 
they should be.  It has been 
refreshing to quell the rumors 
of boats that were not legal.  
With this, we need to keep up 
the efforts.  We all have the 
responsibility to make sure 
that our boats and the ones 
we race against have  
measurement certificates, 
that their new sails have class 
tags, and that we don't look 
the other way when someone 
does something questionable 
to their boat. 
 

If the T-10 Class is perceived 
to have healthy fair  
competition, with equal  
equipment - we will succeed.  
That takes everyone's effort.  
Nothing can kill a class faster 

FROM THE CHIEF MEASURER—Mike Eckstein 
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F leet members, 
Thanks for the oppor-

tunity serve on the National 
Board in the position of Secre-
tary.  I’m already working with 
Stan on the transition and 
developing a new database to 
be used to manage the con-
tact info and membership 
status of the National and 
Chicago fleet members.  In the 
coming months I will be reach-
ing out to members and local 
fleet captains to ensure we 
have updated and valid con-
tact information for every as-
sociation member.  I’d be 

From the Fleet Secretary: 
Lou Jacob 

then the perception that 
'cheater' boats take home all 
the trophies.   For the success 
of the class, we need to keep 
everything out in the open, 
and start the occasional  
measurement inquiry when 
required.   

 

We also need to carefully  
manage change in the class.  
Their are some owners who 
think that no changes should 
be allowed whatsoever, and  
others who want to adopt new 
materials and technology to 
keep the boats more in touch 
with modern approaches.   
These debates happen at the 
winter class meeting.  At the 
winter meeting it is decided 
which (if any) proposals/ 
changes to the rules will go 
out for a class vote. More 
owner participation improves 
the process.  I would strongly 
encourage everyone to attend 
if possible.    

 

See everyone at the Winter 
Meeting! 
-Mike  

happy to work with each of the 
local fleets so that we can 
either put all association 
members into one database, 
or give each local fleet access 
to a separate database of lo-
cal members.  The tools are 
relatively easy to use and are 
accessible online using a stan-
dard web browser. 
If you have any questions, 
please feel free to contact me 
at any time.  
 
Very best, 
Lou Jacob 
Chicago, IL 
Skidmarks 



with a T-10 stays and such might not be in 
the same spot side to side. If you have an 
LS-10 the shrouds are even and you can 
just raise the tape on the halyard and 
check it from side to side. 
 

4. Prop 
Make sure your prop is marked so you can 
center it before the start. Rubber band it if 
your crew is willing. 
 

5. Spinnaker bag 
I would strongly recommend a companion-
way bag to launch the spinnaker.  
Launching from the rail just isn’t that good.  
However, many of the good boats are 
launching from the forward hatch again 
and it seems to work well. 
 

6. Pole 
Mount a pole holder on your boom. It is 
much faster than putting it on the deck. 
Check it for length. Many poles are short. 
 
7. Mast track 
If you have a track on the front of your 
mast I would suggest getting it off. I don’t 
have time to do that on Jing Bang, but you 
don’t want the track on the mast, it re-
stricts low bend and hurts you in heavy air. 
 
8. Weight 
We will be sailing class national rule of 
1275 pounds so you are allowed more 
weight than normal 1100 pounds. There is 
always an advantage in a T-10 to have 
weight which is why we have a rule  
restricting it. I have won 4 NA’s on “Wine 
Squall” before the weight limit rule with 
1320 pounds and most of those regattas 
were sailed in light air. You can move 
weight in light air and still be fast but if you 
are short on weight in heavy air you have a 
hard time. 
 
9. Jib 
Your jib is the most important sail. Mains 
can be changed with adjustments and can 
be re-cut; however, a jib can be ruined in a 
matter of minutes in a storm or heavy 
winds. You are allowed to carry 2 jibs on 
board. You can’t change during a race but 
you can between races. If the wind is really 
going to blow you may want to use an old 
jib to save your good sail. In the big  
regattas you might choose to use the good 
one up. We used to re-cut old jibs (take 
material out of the luff to flatten them at 
the sail loft) then they are actually faster 
than the normal jib. 
 

R ich Stearns really needs no intro-
duction in the T-10 fleet, but for 

those of you who don’t know him, Rich is a 
past North American champion and was 
instrumental in the planning and building 
of the LS-10.  In addition, he placed second 
in the NAC four times and was part of the 
crew of the winning NAC boat five times.  
Currently Rich is the president of Stearns 
Boating in Chicago 
(www.stearnsboating.com) and sells J-
Boats and other brands of boats.  Rich is 
also the author of “Getting Started in Sail-
boat Racing”, International Marine/Ragged 
Mountain Press / McGraw Hill 2004. 
While Rich has been away from the T-10 
fleet for awhile, this summer he sailed in 
the Chicago NOODs aboard the LS-10 Jing 
Bang.  He provided the following advice to 
the Chicago fleet in the form of a two 
emails.  Although Rich indicates that the 
advice is for “newcomers”, experienced  
T-10 sailors will find it very useful also. 
Enjoy! Leif Sigmond 
 
Sailing the NOOD 
I am very excited to be back sailing an  
LS-10. They really are nice boats. I went out 
on Jing Bang for the first time Monday 
night. The fleet has changed since I last 
sailed the boat so I thought I would write 
down what we are doing each day on Jing 
Bang and hopefully it will help the  
newcomers to the fleet, as it seems some 
of the basic “go fast” techniques have not 
been conveyed to the newcomers. The old 
guard knows all the tricks so there really 
isn’t anything in my notes that will be new 
information for them.  
 
Some basic things you might want to do 
before you start. 
1. Forestay 
Make sure your forestay is MAX. See page 
8 of the class rules. It is very important to 
be full length. It is so fast they made a rule 
to limit it. One problem to be careful of is if 
your forestay is short and you lengthen it to 
max you could run out of backstay. 
 

2. Wash your boat’s bottom!!!!!  
 

3. Mast 
Make sure the mast is in the center of the 
boat. Don’t just use the halyard to check 
this. Take a good tape measure and meas-
ure back from the bow and mark the rail at 
a common point somewhere aft of the 
shrouds on each side. You do this because 

Basic Racing Tips From Rich Stearns 
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10. Shroud tension (uppers) 
This should not be a mystery. It’s also 
not something that you read in a  
manual and just set, although that is a 
good starting point. What you are doing 
with the uppers is controlling the head 
stay sag. The main sheet and the back 
stay also control sag but the side stays 
are the constant tension and the base 
for the race. So in light air you let them 
off and tighten in heavy. What you are 
looking for is how much head stay you 
are seeing from the helmsman seat. 
You will notice you can’t see the top of 
the stay because it is on the other side 
of the mast but you probably can see 
the first hank. When the wind goes up 
you won’t see the hank anymore and 
you have to tighten the side stays. So in 
terms of actual tension, (it has been a 
long time since I have done this) 26 on 
the LOOS gauge I think is about right in 
light air. We used to put so much  
tension on “Dora” (the T-10 that was 
the plug for the LS-10 and the 1999 NA 
Champ) in heavy air that we had to 
loosen the stays before we came in. 
Otherwise the boat would have dimples 
in the side when it was at the dock. 
 
11. Shroud tension (lowers) 
You should go up wind before the race 
get the backstay right and trim  
everything in. Go look up the groove of 
the mast. You want to get the mast 
straight for that setting. But just bring it 
to straight. The biggest mistake people 
make in heavy winds is put the lowers 
on too hard. They act as check stays 
restricting the bend down low. This 
sends more bend up high and you lose 
the top of your sail too quickly. It is  
always surprising to see how loose the 
lowers are when correct. The idea is 
with no back stay or main sheet the 
mast is straight and will sag to leeward 
as you bend the mast the lowers tighten 
and the mast naturally moves into  
column. So if it is really blowing you may 
actually let the lowers off to let the mast 
bend more low. In light air you will want 
the mast to actually sag to leeward a 
bit. 
 
I hope these tips help you. I look  
forward to seeing you on the course.  
 
Good luck, 
Rich Stearns 



The top ten finishers in the T-10 Section were as follows: 
 
1 -- Bushido - George Witaszek, Wilmette, IL 
2 -- Norboy - Leif Sigmond, Riverwoods, IL 
3 -- Erica - Brian and Michael Kaczor,  New Lenox, IL 
4 -- Wild Norwegian - Arvid Eiesland, Glenview, IL 
5 -- American Flyer - Steve Knoop, Barrington Hills, IL 
6 -- Terminal Velocity - Simon Beemsterboer, Mokena, IL 
7 -- Britsar - Ken Schram, Dimondale, MI 
8 -- Retention - Mark and Joni Croll, Deerfield, IL 
9 -- Cheap Thrill - Nancy and Tim Snyder, Chicago, IL 
10 -- Mutiny - John and Peter Schellenbach, Chicago, IL 
 
Since the beginning of the T-10 fleet, the boats have been 
an important part of the Chicago MAC.  In 1987, John Huff 
and his crew won the Mackinac Cup aboard “Glider” with a 
T-10 time record that may never be beat.  Over the years, 
many different people have won the T-10 Section, but  
perhaps nobody has more victories than Tim and Nancy  
Snyder, who have seven first place finishes, some aboard 
their current T-10 “Cheap Thrill” and some as part of the 
“Water Works” team.   
 
While many T-10 sailors have sailed many, many MAC’s, our 
boats have sailed in many MAC’s as well.  Rick and Mary 
Ann Lillie’s “Water Works” (formerly Art Strilky’s “Wombat”) 
has participated in over 25 MAC’s and has been officially 
recognized by the Island Goat Sailing Society as a “Goat 
Boat”.  The same is true of Doug Baker’s “Temerity” 
 
- Leif Sigmond 

T-10’s Dominate the Chicago Mac Race 

T he Chicago 
Yacht Club’s 

race to Mackinac Island, 
is the longest fresh  
water race in the world.  
This year 31 T-10’s  
participated in the 101st 
running of the race with 
awesome results! 
 

The “MAC” is, for the 
most part, divided into 
two divisions, the Mackinac Cup Division and the Chicago-
Mackinac Trophy Division.  This year, the T-10 One Design 
Section, with thirty participants, was part of the Mackinac 
Cup Division.  In essence, this meant that besides  
competing with the 30 T-10’s for section honors, the T-10’s 
were competing in a larger fleet of over 140 boats, trying to 
win the famous Mackinac Cup.  Other participants in the 
Mackinac Cup competition included the Beneteau 36.7  
Section, the J105 Section, as well as a whole host of boats 
racing in various handicap sections. 
 
In the end, the T-10’s finished extremely well.  While overall 
honors for the Mackinac Cup were taken by a J105, T-10’s 
finished second, third and fourth in the Mackinac Cup.  In 
fact, looking at the top one-fourth of the fleet (36 boats),  
T-10’s claimed almost half those positions, with 15 finishers 
in the top quarter of the fleet.  Not bad for a 30 year old 
boat! 
The winner of the T-10 
Section was George 
Witaszek’s “Bushido”.  
Impressively, Bushido 
beat its closest competi-
tion, Leif Sigmond’s  
second-place “Norboy”, 
by over an hour.  Third in 
the section was Brian 
and Mike Kaczor’s 
“Erica”.  Bushido, Norboy 
and Erica placed second, 
third and fourth in the 
Mackinac Cup Division 
out of 144 boats. 
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 A great one to try in lighter air is a  
silent practice - a start, upwind & 
downwind leg and a leeward mark 
rounding – this is great for team  
anticipation skills. The only communi-
cation allowed is for safety related rea-
sons.  My wife Stephanie tells me this 
silent practice was an instrumental 
element of their team training for the 
1995 America’s cup on America 3 / 
Mighty Mary.  

 

Upwind Maneuvers/Mark Roundings 
Work your way up wind practicing differ-
ent maneuvers. 
 Roll tacking – particularly in light air for 

max power & speed. 
 Lots of tacks in general, with critique of 

speed loss & build after each one.  
Take time to really work on the perfect 
time to release the Jib sheet and  
steering smoothly throughout the turn.  

 Try to do as many mark roundings as 
possible and critique each one. 

 Do all approaches 
 On port, on starboard, having to 

round & jibe simultaneously 
 Simulate a port approach with the 

pole down & chute stored with the 
jib up 

 Practice coming into the leeward 
mark on starboard tack and exe-
cuting the pole quickly for a  
tactical rounding.  

 

Downwind Maneuvers/Leeward Mark 
Rounding 
Practice all aspects of crew work from 
setting the spinnaker and jibing. 
 Roll jibing – particularly in light air for 

max power & speed. 
 All types of takedowns and roundings. 
 In light to medium air – practice jibing 

without the pole numerous times to 
get the spinnaker rotation perfected. 

On the light air sessions, try reach to 
reach jibe practice - making sure there 
is sufficient pressure on the spinnaker 
to be able to get the spinnaker around 
the head stay (with the crew rolling the 
boat).  

 Practice the dialogue before and  
during the jibe – the skipper asking the 

trimmer how the pressure is and 
getting a confirmation back on if it is 
sufficient or not.  

On the jibe, the tricky element is to 
correctly trim the mainsail during 
and after a jibe. Many times, the 
main is an afterthought to the  
spinnaker.  Keeping the main trim, 
keeps speed up should the  
spinnaker not jibe well.  Do this over 
and over again with no spinnaker as 
there are big gains to be made by 
executing this well.  

 

Rudderless Maneuvering  
Try doing a rudderless drill with the 
team.  Hold the tiller in the center or 
tie off and have the team sail the boat 
with sail trim and weight placement. 
Typically after this drill, the skipper will 
use less rudder on the jibes and the 
crew will be more in tune with steering 
the boat with their weight.  
 This exercise is great for a teams 

understanding of roll tacking and 
jibing and helps the trimmers with 
understanding the dynamics of 
starts and mark roundings as well as 
overall boat balance.  

 

Time & Distance: Now let’s try 
some time & distance work 
Find a marker and see how long it 
takes accelerate and to reach the 
marker. Try this over and over again 
and it will help a lot with understanding 
time & distance. In my experience 
coaching, this is an invaluable one to 
practice as it is the element that a lot 
of teams need to understand about 
boat their own speed – particularly 
early in the season.  
 

Tuning Partners 
For regattas, it is very beneficial to ask 
another team to be a tuning partner.  A 

 T-10 Team Training Practice Sessions: 
Make The Most Of Your Time! 

A s we know, practice is a critical 
element in any sport and yet time 

is seemingly becoming more and more 
limited as people juggle with the de-
mands of modern life!  Here are some 
ideas on practice elements & content 
that can make the most of this limited 
time.  For the vast majority of teams, 
there is the need to incorporate new 
crew members as very few of us are 
lucky to have the same team at every 
event.  These practice sessions can help 
integrate that new crew member into the 
team system and consequently help get 
the team up to speed in a shorter period 
of time.  

A big thing to key-in on is practicing a lot 
of race simulated maneuvers. Even if 
your team can only practice a couple of 
these drills or has time to incorporate 
one of the elements, you will see the 
value and will become more consistent in 
your sailing and general team comfort 
level with boat handling.   
 

Practice Race Starts 
Set a starting line either using existing or 
new marks.  You’ll want to work with an 
upwind mark that is less than a quarter 
mile away. 
Do a start sequence typical of what 

you are use to using in a real race (5 or 
10 minute sequence).   You can try 
multiple starts before heading up wind. 

 Try all sorts of starting approaches so 
that you have a good repertoire to use 
and are comfortable with. (Port tack 
approach, starboard tack approach, 
full speed approach, hang back  
approach etc.) 

Work on time & distance from the line 
and acceleration as well as holding a 
position 

 Evaluate lay lines to the starting line 
and to your upwind mark so that you 
get experience with the angles in  
different conditions. The more  
approaches you develop the less  
predictable you are to your competitors 

 Practice staying within the starting line 
and building the teams awareness of 
where the safe approach is. 
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Don’t forget Man-Over-Board drills 
both going upwind and also down 

wind with the spinnaker up –  
excellent for seamanship and  

practicing maneuvers.  



the mind.  It is very revealing to review 
these notes – particularly wind patterns 
and team maneuvers. 
Couple Tips 
One big thing to watch for is falling in to 
the trap of practicing things the team is 
good at! (Easily done!) I have found  
myself doing this in the past.  To counter 
this, make a note of weaknesses at a 
prior event and put them front and  
center in the session. Focus on the 
kinks.  As an example, if there is a  
tendency to get up to the line early and 
be slow at the start, focus on time,  
distance and acceleration.  

 

Two videos that are good for review are 
those taken at the Chicago T-10 clinic. 
Copies can be obtained from the Chicago 
fleet.   I would encourage teams to  
review these in the off season or before 
a regatta to help visualize boat handling, 
starts and sail trim. 
 
Don’t forget Man-Over-Board drills both 
going upwind and also down wind with 

 … continued from page 9. 
great part of your regimen with your  
tuning partner is to go upwind on oppo-
site tacks before the start (or in practice) 
for 5 -10 minutes and then tack back 
and converge to see who crosses. This 
will give you an idea of the initial shifts 
and the initial favored side of the course. 
Other things to take note of are:  
 If they are faster – why? Check the 

critical settings – jib halyard tension, 
forestay sag, mainsheet tension, jib 
lead position, jib sheet tension and in 
what “mode” of sailing they are in 
(“point mode” or “fast forward mode”). 

Once you have made your adjust-
ments, go upwind with them again and 
see how you go with them with the new 
settings. 

 

Write it all down 
After each practice session and regatta 
write down what went well and what 
needs to be worked on for the next  
outing.  These notes are best recorded 
during the sail in while they are fresh in 

the spinnaker up – excellent for sea-
manship and practicing maneuvers.  
 
Being a part of a team that practices 
and is consistently improving is a really 
enjoyable experience for all of those 
involved – whether it is at the local, 
regional or national level.  Also, get 
fellow non-sailing friends involved in 
your practice sessions – particularly if 
regular crew members are not be  
available. Very often new crew  
members are also potential new own-
ers & fleet members.  Over the years I 
have seen teams take on a new per-
son who really enjoys sailing and then 
later that person goes on to buy a boat 
and participate in the fleet.   One of the 
many great things of the T-10 Class is 
its strength at the local fleet level 
which attracts more and more people 
to get involved.  

 

Best of luck in your next T-10 race. 
Andrew Kerr - North U 
 

Team Training Continued... 
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S kidmarks had a great Verve Cup 
this year and ended up winning 

1st place in the T-10 section by seven 
points.  We really had some great re-
sults – three bullets, a 2nd, a 4th, a 7th 
and an 11th (we were over early in that 
race but still managed to claw our way 
back).  In addition to our regular crew, 
we had Seth Morrell with us all week-
end. He’s been racing with us for  
almost ten years and he can just step 
on the boat and hit the ground  
running with the rest of us. 
 

On Friday and Saturday (in the lighter 
air) we found that our loosened rig 
was the key to keeping us fast, and 
this is something we’ve been experi-
menting with all summer.  The combi-
nation of that and our brand new jib 
definitely gave us the ability to power 
up the boat and really get going 
quickly.  Of course, winning our starts 
and getting clean air right away gave 
us the early leads we needed to 

2009 Verve Cup Recap 
separate from folks and from there it 
was all about good tactics, great boat 
handling and keeping the boat dialed-in 
at all times..  Boat speed on these two 
days was phenomenal, and I’d have to 
say the new headsail had to have helped 
us – check out the two photo finishes we 
had in these videos from Friday!  
http://bit.ly/fII8q 
 
Sunday was another story, of course.  It 
was really just about keeping the boat 

flat and up to speed coming out of the 
tacks, being careful in the waves and 
hoping that nothing broke!  We had a 
spectacular round-up in race two (the 
one that was abandoned) but we were 
still in a good position when they pulled 
the plug. 
Also check out this photo of us – I think it 
is from Saturday; nice shot of our sails 
and look at how fast we were!!!! 
 
Cheers,  Lou Jacob 



 
This year thirteen T-10’s entered Columbia Yacht Club’s  
Colors Regatta.  The top five finishers were: 
 
1 – Winnebago - Tim Rathbun 
2 -- Erica - Brian and Mike Kaczor 
3 – Lightning - Karstrand / Warnecke 
4 -- Hyperion - Robert Wilson 
5 – Skidmarks - Lou Jacob 
 
Another big Chicago regatta is the Chicago Yacht Club’s Verve 
Cup.  The T-10’s were represented by thirty-three boats.  This 
year, “Skidmarks” skippered by Lou Jacob took first place.  
Lou’s racing motto is “sail fast and leave a mark”.  He surely 
did just that for the Verve.  The top ten finishers were as  
follows: 
 
1 – Skidmarks - Lou Jacob 
2 – Wombat - Art Strilky 
3 – Tango - Martin Plonus 
4 – Winnebago - Tim Rathbun 
5 – Lightning - Karstrand / Warnecke 

6 – Norboy - Leif Sigmond 
7— American Flyer - Steve Knoop 
8 – Erica - Brian Kaczor 
9 – SISU - Jeff Witenburg 
10 --  Terminal Velocity - Simon Beemsterboer 
 
Finally, early in the season the Chicago fleet invited 
Andrew Kerr of North U to present an on-the-water 
seminar.  About fifteen boats attended.  Andrew 
started with a talk on shore followed by on-the-water 
drills and a bunch of short races.  The participants 
received great coaching and many valuable tips were 
presented.  We hope to hold the clinic again early next 
season. 
 
-Leif Sigmond 

A s I write this there is a tear in my eye 
(figuratively) because the Chicago racing season 

is almost over.  Over Labor Day weekend, many of the 
local T-10’s participated in the Bi-State distance race 
which traditionally marks the near-ending of our racing 
season.  After Labor Day, there are only two remaining 
boat-of-the-year racing days left during the following two 
weekends. 
 
This year was a typically busy year for Chicago T-10  
racers.  There are about thirty boats participating in the 
LMSRF Area III buoy boat-of-the-year competition which 
is a combination of eight days of weekend racing  
spanning the summer and sponsored by the various  
Chicago area yacht clubs.  As this article is being written, 
with two more weekends to go, “Tango”, skippered by 
Martin Plonus, has a healthy lead, but it’s not over yet.  On 
the other hand, the boat-of-the-year port to port series 
wrapped up Labor Day weekend.  While no official results 
have been posted for the series, it looks like Mike and Brian 
Kaczor’s “Erica” may take top honors.  We will report further 
when it is official. 
 
We had over thirty boats compete in the NOOD in June with 
Don Wilson’s Convergence taking top honors.  The top ten 
boats were as follows: 
 
1 -- Convergence - Donald Wilson 
2 -- Winnebago - Timothy Rathbun 
3 -- Tango - Martin Plonus 
4 -- Lightning - Steve Karstrand and Bob Warnecke 
5 -- Wombat - Arthur Strilky 
6 -- Out of the Blue - Jeffery Cross 
7 -- Jing Bang  - David Finlay & Richard Stearns 
8 -- Glider - Bruce LaMotte 
9 -- Sisu - Jeff Wittenberg 
10 -- Erica - Brian and Mike Kaczor 
 

Chicago Fleet News 
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races alternate between the 
two clubs’ race courses.  The 
Wednesday night club racing 
is held at EWYC.  The  
Regatta Series is a compila-
tion of races from Mentor 
Harbor Yachting Club 
(MHYC) Regatta, Cleveland 
Race Week (hosted by 
EWYC), Lakeside Yacht Club 
(LYC) Regatta, the Leukemia 
Cup at CYC plus a few other 
races including this year’s 
2009 T-10 NACs held at 
MHYC. 

 

On the water we will have 
had more than 50 races 
completed successfully by 
the end of the season.  No 
boat has stood out across all 
series… with the possible 
exception of the fleet  
champion.  Each time I race 
against the members of our 
fleet I learn something that 
makes me a better  
competitor, and I am glad to 
see our members freely 
sharing techniques and  
advice that have clearly  

improved their programs.   I 
expect to see the broadest 
dispersion of awards in 
years, with at least five  
different competitors 
awarded across the various 
series. 

 

Off the water, Fleet 19 has 
had a strong year.  Hosting 
events such as a boat weigh-
ing at Riverside Yacht  
Services in preparation for 
the T-10 NACs, sail measure-
ment at Ullman Sails and 
most notably strong  
participation again in the 
Youth Challenge Regatta in 
July.  We are also pleased to 
have up-to-date scoring 
posted on the EWYC racing 
bulletin board  
http://www.bbsewyc.org/. 

 

Special thanks to Fleet 
Measurer Steve Gregory, 
Fleet Scorer Ben Cottrill and 
National Fleet Captain Ted 
Mahoney for all of their  
efforts this summer. 
As we look forward to 2010, 

Fleet Spotlight:  Cleveland Harbor Fleet 19  

C leveland’s Fleet 19 
has had a full sea-

son in 2009 marked by 
great participation by each 
member of the fleet.  The 
tempo of the season has 
been extremely engaging 
both on water and off, and 
some of the strongest  
competition in years has 
been witnessed between the 
eight “yachts” in our fleet. 

 

For those that are  
unfamiliar, Fleet 19  
membership includes T-10s 
from Edgewater Yacht Club 
(EWYC) and Cleveland Yacht-
ing Club (CYC).  The actual 
fleet boundaries are Avon 
Point on the west and  
Wildwood Yacht Club on the 
east. The Sunday series 

we welcome a new member to 
the fleet from CYC, we are  
actively engaged in bringing  
another T-10 to EWYC and we 
have at least a dozen changes 
to the program to increase the 
number and quality of the  
racing series within our fleet. 

 

We will close the year with our 
awards clam bake on October 
24 at CYC.  The cost to attend 
is $25.  All T-10 owners are 
welcome to come down and 
meet the fleet.  

 

If you have an interest in  
joining Fleet 19 as we prepare 
for an even better 2010 racing 
season, please feel free to  
contact me at 
trever_dodge@hotmail.com or 
216-533-3929. 

 

Trever Dodge 
Fleet 19 Captain 

T he 2010 T-10 North American’s will hosted by 
Bayview Yacht Club in Detroit.  Hanson Bratton 

will be the Regatta Chairman.  The schedule is  
tentatively as follows: 
 
August 4-8, 2010 

 Wednesday,  August 4th  
Registration and practice race 

 Thursday, August 5th - Race Day 1 
 Friday, August 6th - Race Day 2 
 Saturday, August 7th - Race Day 3 
 Sunday, August 8th - Race Day 4 + Awards 

 

Mark your calendars for what  
promises to be another Fun Event!! 

MARK YOUR CALENDARS!! 
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2009-2010  T-10 CLASS OFFICERS 



Make checks payable to the T-10 Class  
Association and Mail to: 
Lou Jacob 
1621 Summerdale Ave. 
Chicago, IL 60640 
Phone :773-506-1581 
Lou.jacob@dvrupgrade.com 
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2010 T-10 Class Association 

Membership Application 
Database Update and Registration 

Name: _____________________________________ 

Address: ___________________________________ 

City: _____________________ State: ____ Zip: ____ 

Home Phone:  _______________________ 

Work Phone:   _______________________ 

Mobile Phone: _______________________ 

Email: _____________________________________ 

Boat Name: ________________  

Hull No._____      Sail No._______ 

Fleet# / Port: _______________________________ 
 

Check one: 

____ Regular Member $50 (Owner / Voting Partner*) 

____ Regular Member $50 (Partner driving in NAC) 

____ Associate Member $20 (Crew, non-boat owners) 

____ Non-member Boat Owner & Non-voting Partners 
         Free – just help us keep our database up to date* 

*Please include the data for each partner 
Note: Partners driving in first leg of NAC races must be paid regular members  
30 days prior to NAC. 
Paid Members and Partners will be posted on Web Site Membership Roster. 
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Hope You Had a Great 2009  
Season! Best of Luck in 2010! 


